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Pneumatic ‘Tires Curtailed: Crude Rubber Allocation 


A curtailment of fifty per cent in the manufacture of 
pneumatic tires of all sizes under six inches has been 

requested ’’ for the months of August and Septem- 
ber; crude rubber will be allocated during these months 
at the rate of three-eighths of one sixth of factory con- 
that 
brought to the rubber industry at the luncheon held at 
the Waldorf-Astoria Hotel on July 31, to which all rub- 
ber manufacturers were invited. 


sumption during 1917—such is the message was 


The decision regarding the curtailment of tires was 


to many of the five hundred present—there were about 
three hundred manufacturers represented—lke a _ bolt 
out of a clear sky, although some men who were in the 
To the 


manufacturers who have no Government orders, this is 


know had anticipated this decision. smaller 
a severe blow, especially to the firms that were not in 
full production last year, and an earnest effort was made 
the their 


production during August and September of last vear 


to have basis for curtailment changed from 


to that of the average monthly production during the 
first half of 1918 <A this effect 
adopted and the War Service Committee later presented 


resolution to was 


this request to the War Industries Board, which has de- 
cided that no change will be made in the original condi 


TIons. 


The allocation of crude rubber for the months of 


August and September is but one-sixteenth less than 

Report of the Committee that the only 
manutacture 
though the 


THe CHAIRMAN: Gentlemen and Guests was 


This meeting is called in order that the 


Government 


that for the three previous months. This decrease is due 
to increased Government requirements and to the need 
of providing for manufacturers who were, in business 
1917. 


started in business during 1917 will not be required to 


during only a portion of Manufaéturers who 
have their crude allotment figured by what they used 
in 1917, but will be permitted to have it caleulated by a 
formula that has been worked out on the basis of mill 
and churn capacity. 

It must be remembered that this curtailment applies 
to tires for civilian use only, and that Government or- 
ders are not interfered with in any way and no restriec- 
tion of any kind applies to them. The same is true in 
the allocation of crude rubber. The allocated rubber is 
issued for civilian trade and additional rubber is issued 
for all Government orders. 

The luncheon was held in the Grand Ball Room at the 
Waldorf-Astoria. The the War 


Committee and guests sat at the speakers’ table. 


members of Service 
Ber 
tram G. Work, president of the Rubber Association, pre- 
sided as chairman of the War Service Committee of the 
). 8. A. 

In this issue of THe RusBeR AGE AND TirE News fol- 


Rubber industry of the I 


lows a stenographic report of the meeting, together with 


reports and communications read, or that have been 


later sent to the rubber industry by the various organi- 
zations interested in the war work of the rubber industry. 


way to restrict mittee with the War Industries Board, 
control the uses, at which Judge Parker presided, and at 


seemed to feel which Mr. Hodgman and others were 


War Service Committee may report in 
detail its activities since our last general 
meeting of May 10. Since that time the 
Central Committee and the Divisional 
Committees have been constantly in 
touch with the various departments of 
the Government. A large amount of con- 
structive work has been done, the results 
of which will only become apparent and 
tangible as time goes on. 

This work, however, has not applied 
directly to the question of supply and 
consumption of erude rubber until a 
month ago, when the Government de- 
sired to make provision for shipping 
space to follow the allocation for May, 
June and July. Possibly the War Ser- 
vice Committee has been remiss in not 
sooner recommending definite plans for 
a curtailment in the consumption of rub- 
ber, but from the start it has contended 


that this could be done through restrict- 
ing of importation. 

Seventy per cent of the crude rubber 
imported in 1917 was used in the manu- 
facture of tires of various kinds, and it 
has seemed impracticable to this commit- 
tee to undertake to control the 
various ¢lasses of motor cars by restrict- 
ing the amount of rubber to be imported. 
This difference of viewpoint has 
caused a delay in accomplishing the re- 
sult desired by both the Government and 
the industry, which is much to be re- 
gretted. 

Passing now to a historical review of 
what has actually transpired, in order 
that every member of the industry shall 
he posted upon the activities of the War 
Service Committee in connection with the 
supply and use of erude rubber, we will 
eommence with the meeting of the Com- 


uses of 


one 


367 


present, held on July 15-in Washington. 
The Committee prepared the following 
memorandum for discussion at that meet- 
ing. 

| am going to ask Mr. Neave to read 
the memorandum. 

Origin of the W.S. Committee 

CuarLes Neave: Before reading this 
memorandum that was presented by the 
War Service Committee, I would like to 
state briefly from correspondence and 
reports how the War Service Committee 
came into e istence. 

In December of last year, the Cham- 
ber of Commerce of the United States 
wrote a letter to the Secretary of the 
Rubber Association as follows: 
of American Busi- 
ness, held in Atlantic City. September 18 to 


21. a resolution was adopted calling on_ the 
industries of the country to appoint War Serv- 


At the War Convention 





members, and 
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resigned, and his place has 
filled by Mr. Broadwell; so that the pres 
ent membership of the War Service Com 
Mr. Work, Mr. 


has 


mittee 1s: 


Meeting with Judge Parker 


The 
| nited 
pointment of 


ot { 
notified of 

War Service ( 

acknowledged 


‘ommeree ol 
the 


(‘hamber 
States was 
this 
on December 27 
that letter, putting the 
mittee in a position to proceed in 


tee, and 


receipt ot com 


aceord- 


nee with the plans that had been out 


‘ 


lined by the Chamber of Commerce « 


the United States, This committee, act 


ing alone the lines tor which it had beer 


presented the following to the 


meeting in Washington on July 16 wit! 
’ " : 
ludge Parker to w Mr. Work has 
} 
reLerred 
Consider l di 
War Ser ( itt the Ru l 
Il rt me Discus 
\W ‘ tative ‘ ‘ Ih 
{ ni |’ ~ 
I I I \ 
It 
i j j 
I ! ~ ! Ne " us 
’ ' ' 
I \ puire 
honed a 
thing irgi supplies ) t 
‘ ute ! ? | ; ~ 
. ‘ j 7 } . 
‘ ratus I I ‘ 
nal otor j nd D 
! rt mask ! s ! 
s evor elts dling s 
| es ntia ‘ racter none 
eT WW nat n is . ec i¢ 
vid ns t p } I rot 
iit u ibber yt increased det d for 
i 1 es ‘ trary el ré ni 
reas ! ind for solid er tires for } 
j s n i Unites States ifro tw 
re es wha it is last year asthe 
fact tha we ru nsumpt ic n Hnglan 
France mel Italy I = t east doubled under 
wal nalitions th gh 1 = ‘ ere 
I ml 
I PRON ©] N-ESSENTIAI S 
l It order to afford neans 7) roper 
ntrol o the uses of moto! ve icles I 
ire ind gasolen¢ it is proposed that a Fed 
\ icle icensing system be adopted 
ne el reed thro I th existing State nd 
1 licensing igencies in iccordaance wit 
in e details of ch are to be submitied 
lerewlt This will ol accurate informa 
t tine numbers « vehicles it each 
s sf ind upo! suct nftormation re 
I tive isures ma ised | is esti 
mated that s rit ! tion iv ‘ ‘tained 
Vil nt ty days icense plates al 
reine detlivel! 
rhroug re ¢ ! t ition Di ! t 
War Ind tries Boar t duction <« 
i st ‘ ru er tire s assured vl ~ 
t Ks reduced This eing tended 
Se 0 I rive a = 


Stocks of Crude Rubber Decreasing 
~ ‘ = | IN 
AND ST S OF 1 

1 Ihe ocks of ©¢1 ‘Tru er in tf Ur d 
States t decreasing in spite of the ibnor 
a large shipments in transit prior to th 
rest tions fcoing nto effect sucl decrease 
wi ntinue ind the shortage ecome acute 

the present restrictions are long in for 

<lucing a most serio situation and inte 
el e with the prosecution of the war It 
nus ‘ ne in mind that a period of at 
least foul! onths elapses, after licenses ari 
vranted wfore the rubber is available for us 
n the factory of the manufacturer It is 
t he re desired to point out that foresight 


shonld play the essential part of the restriction 


progran It is firmly and conscientiously le 
lieved by the industry that 100,000 tons of 
rude rubber per annum is inadequate for the 
ssential requirements of the country, and that 


vy the time this becomes a _ self-evident fact 
it will too late to replace the shortege in 
time te prevent a period of hardship which will 
” out of proportion to any gain hoped for 
The necessity for eliminating unessential 
uses of rubber products is obvious and will 
receive the hearty co-operation of the industry, 
mut it is respectfully submitted that the crea 
tion of a shortage of crude material, and thus 





NEWS 


been 


Firestone, Mr. 
Gunn, Mr. Hodgman, Mr. Litehfield, Mr. 
Broadwell, Mr. Wilson and Mr. Sawyer. 


the 


ommiut- 


while only 25,000 tons had bec 
for shipment during three months, 


War Service Committee that 


the 
margin of 
error in 

( ommiuttee' to 


that if 
questionnaires more promptly, it will be 
a great help to the Committee, and 
facilitate 
they are an awful pest, and lots of them, 
but 
plea for very prompt replies. 


invitation of Thomas Slocum, of 
vision of Planning and Statistics of the 
United States Shipping Board, who had 
invited 
the industry to attend. 
the 
criticized 
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placing the country in jeopardy, is the wrong 
channel through which to accomplish the de- 
sired result. 

2 This country is in danger of losing its 
foreign markets for manufactured rubber arti- 
cles, the shortage of crude rubber supply con- 
tributing to preventing the United States 
manufacturers from assisting in filling the de 
mands of the non-rubber manufacturing coun 
tries whose needs are being filled by others 
located at greater distances 

$. There is vacant shipping tonnage avail 
able for crude rubber importations: and, if 
the real reason for restricting importations is 
that cargo space shall] be used for the most 


noted that rubber 
not suitable for 
articles 


essential articles, it is to be 
may be shipped in | 
conveying other essential 


rottoms 





4 It is suggested that the Government, in 
order to insure its needs at all times, in spit« 
of possible interruption of ocean traffic, ac 

umulate a tock of crud rubber in this 
ountry The Government could hold this rub 
er for an emergency, as could 1 oup of 
private individuals or corporations 

! ' ‘7 ‘ES FO! ~ STEEI 

corTTo H 

rhe rubber industry eing an essential on 
ind non-essential uses rubber ecing re 
st ted. as above suggested, the rovision of 

® manufacturer's requir ents ¢ the above 

entioned and similar items, f se in the 
tufacture of rubber rt ‘ ruld ‘ 
sured 
STATUS OI } i 

I rhe requirements el " 

England, France and It eve s increased 
war demands, are ncor relative 
’ lhe SuppILy at the p ntat ~ i as 
en developed to meet e world requirements 
ich those « tl I i St ~ ‘ 
gest The restrictions re } 
it there is an over-pro¢e I t ft " nta 
ns vhich will result nad : egul to 
in a disorganization oft ‘ iantation 
nizations and a cons ent t shortage 
I an increase il price t the etl nt I 
‘ f,overnment and the pu ] s vill 
urtls ” met by the & ernment 1 lat 

¢ a stock here, as y 

I 
This is a complicated situation te ich 
War Service Co! ittes muld desire fur 
er information tre the Gove! ent agencies 
is desired that t » tte ike 
mendations 
No Conclusions Reached 

Tue CHAIRMA) Each topie of that 

priel was discussed at lene h. DUET no con 


elusion reached on any. The meeting, 
however, was productive in result, inas 
mueh as it brought out the fact that 


licensed 
52.000 


ons had been used. These figures 


por- 


traved an alarming situation, and con 
firmed the oft-repeated contention of the 


LOO.000 tons 


per annum would not provide for the 
essential needs of the country The Gov 
ronment officials took a serious view of 


figures, but as there still remained a 
time 


judgment, they requested 


In Wwoie to correct any 


the 
tatisti¢s 


certal s 


obtal 
would en 


bearing on the subject, whicl 

able them to arrive at a decision based 
upon actual facts. (Questionnaires were 
sent out the next day, to collect the nee- 


essary information they requested. 


ventlemen, 
the 


like to 
can in 


say 
any 


| would 


you way answer 


will 


vetting quick action. I know 


we have to have them. I| make a 


On July 16 a meeting Was held, at the 
the Di 


about thirty representatives of 


At this meeting, 
industry as a whole was severely 


for having consumed twice as 
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rubber as the amount al- 
during the period 


many tons of 
lowed to be shipped 
under restriction. In other words, I re- 
gret to say that we were told we had 
not played the game, and must do some- 
thing, if only temporarily, to reduce the 
consumption of crude rubber. One of 
the Government representatives 
gested that the output of pneumatie tires 
be redueed at least 50 per cent. 

After this meeting, the War Service 
Committee had a conference with a rep- 
resentative of the War Industries Board, 
and ex pressed to him a sincere desire to 

The result of this conference 
preparation and delivery by 
members of the War Service Committee 
to the War Industries Board, of the fol- 
lowing presentation, which I will ask 
Mr. Neave to read also. 


sug- 


co-operate. 


was the 


Vemorandum for the W. S. Board 


Mr. Neave then read the following 
“Memorandum to the War Industries 
Board from the War Service Committee 
of the Rubber Industry.” 


To the Wiur Induatrics Board, 
Washington, D. ¢ 


DEAR SIks 
At the suggestion of Mr. Peek, the War 
Service Committee of the Rubber Industry of 


States Army submits this memo- 
facts and recommendations in the 
they may e of assistance to the 
War Industries Board in dealing with the 
problem which now confronts the Government 
in connection with the supply of crude rubber 
and its uses in the manufacture of articles 
necessary for the prosecution of the war 

The rubber industry as a whole and the 
members of the War Service Committee of that 
industry desire to co-operate with the Govern- 
mental Departments to any extent that the 
latter may wish, placing all of their informa 
tion before the Government and acting along 


the United 
randum of 
hope that 


such lines as may be decided to be advisable 
for the public good, to which they are en- 
tirely ready to make their private interests 


subservient. From shortly after the outbreak 
of the war to the time when the United States 
entered the war, most of the members of the 


present War Service Committee acted, as a 
committee of the Rubber Association of Amer 
ica, in conjunction with the British Govern 
ment in working out the embargo restrictions 
on the exportation of crude rubber to the 
United States When our country entered the 
war the War Trade Board took over the dire« 
tion of the activities of that committee, which 


Rubber and 
work is continuing 


is known as the Committee on 


Kindred Products, and the 


in a manner which we elieve is satisfactory 
to both the Government and the industry 
Then, for the purposes of assisting the Govern 
ment on broader lines in its war work, there 
was organized the War Service Committee of 
the Rubber Industry, the personnel of which 
is practically the same as that of fl Com 


mittee on Rubber and Kindred Products 


Guiding Principle 


Th War Service Committee started its work 
with an announcement to the trade at large 
that its guiding principle would be 

(OVERNMENT, FIRS 

INDUSTRY, SECOND 
To this principle the Committee and _ the 
rubber industry are prepared to adhere. 


rHE EXISTING 
l \n outline of the present regulations of 
the War Trade Roard covering the control and 
disposition of crude rubber is contained in 
Exhibit A forming a part of the Pamphlet of 
Exhibits accompanying this memorandum. 
» 4 The War Trade Board. pending the fur- 
ther ascertainment of facts. limited the amount 
of crude rubber which might be imported and 


SITUATION 


has, for the months of May, June and July, 
1918S, specified the amount of such importa 
tion to which each manufacturer is entitled 


as evidenced by allocation certificates issued 
by the War Trade Board, each manufacturer 
being permitted to receive for three months 
(exclusive of rubber for Government contracts) 
one-quarter of seven-sixteenths of the amount 
of crude rubber which it received throughout 


the year 1917 In this the War Service Com 
mittee fully acquiesced as an emergency 
measure But operation under these restric 
tions for approximately three months has 
shown mclusively that, if the same restric- 


tions are continued for any prolonged period, 
a serious situation will arise which will handi 
cap the Government in securing some of its 
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supplies to meet the urgent 
war demands. The situation is such that there 
must be either an extremely radical reduction 
in production or an increase in importation of 


most important 


crude rubber—or both. 
3%. The greater part of the crude rubber 
imported comes from the British and Dutch 


possessions in the Far Hast, and most of this 
arrives at Pacific ports. The amount so im 
ported in 1917 occupied 3.6 per cent of the 
total shipping tonnage and constituted, in 
value, 28 per cent of the importations to the 
Pacific Coast ports. Under a new method of 
packing, this quantity of rubber will occupy 
only 2.7 per cent of the shipping tonnage. 
The details of this are set forth in Exhibit B 
in the Pamphlet of Exhibits accompanying 
this memorandum, 

4. The amount of rubber used in 1917 in 
the production of various classes of goods, as 





WorK 


Illustrating Service 


BERTRAM G., 


Press 


Photo 


compiled from 448 replies to 503 question 
naires sent to the trade, is set forth in Exhibit 
C, and the uses of the articles there enumer 
ated are stated more at large in Exhibit D. 
From this it appears that the crude rubber 
consumption in 1917 was nearly 160,000 tons, 
whereas the Government is working on the 
masis of allowing only 100,000 tons per annum. 


The Increased Demand 
a) Coincident with this decrease in the 
permitted supply of crude rubber, the demands 
for manufactured articles have increased: for 
instance, the increase in the demand for truck 
tires, which are essential to war activity and 
transportation, is four-fold, and the increased 
demands for such essential articles as foot- 
wear, surgical materials, are also very sub 
stantial In 1917 the tonnage of rubber con 
sumed in pneumatic tires was about 65 per 
cent of the total: the present uses are now 
being ascertained through a questionnaire, the 
results of which will, we believe, show a de 
crease and that the increased consumption 
during the last three months has been due to 


essential uses : 
6 A general working classification of the 


industry, in the order of approximate import 


ance, is as follows (it always being assumed 
that Government orders take precedence) 


(a) Medical Rubber Goods. 

ib) Rubber Footwear 

(c) Waterproof Clothing. 

(d) Solid tires and pheumatic tires for com 

mercial use 

(e) Mechanical rubber goods for the opera 
tion of industry 

(f) Insulated wire 

ig) Pneumatic tires for essential 


Ly passenger 
use 

1) Bievele tires 

)} Hard rubber goods other than medical. 

) Mechanical rubber goods for less essen 
tial use 

(k) Rubber cement 

(1) Pneumatic tires for pleasure use. 


THE PROBLEM AND SUGGESTIONS FOR 
MEETING IT 

The problem which is confronting the Gov 
ernment and the rubber industry today is the 
conservation of crude material and the control 
of the consumption of the finished product. 
the end to have in mind being an »ssured 
supply of the products necessary for the war 








activities and sufficient importation of crude 
rubber to meet these requirements and to 
insure that they will be met in spite of any 


temporary interruption of ocean traffic. In 
this connection it must be borne in mind that 
t takes, on an average, about four months 
for rubber to come from the plantations to the 
manufacturer here, so the plans in connec 
tion with importation must be made far in 
advance 


Recommendations of the Committee 
The War Service Committee fully realizes 
the necessity for conserving shipping space 
across the Pacific (even though all of the 
rubber so imported in 1917 would occupy only 
2.7 per cent of the total tonnage required for 
all imports) and for conserving manufacturing 
facilities and labor here and reducing the con 
sumption of rubber to such an extent as may 
be consistent with the continued filling of the 
reai needs of the war and of the public and 
preserving the national prosperity 

To this end the War Service Committee 
makes the following recommendations 


1. RECOMMENDATIONS AS TO DECREASING 
PRODUCTION OF CERTAIN ARTICLES 
This Committee believes that there should 


not, at the present time, be any restriction 
imposed as to the production of articles con 
nected with athletics, which should be con 
tinued in order to develop and contribute to 
the public health. 

Nor does the Committee now make any 
recommendations as to those articles in which 
the uses of rubber are of an incidental char 
acter, forming only a small part of the article 
as a whole. 

The War Industries Board might wish to 
consider eliminating the production of the 
following articles, or, pending the compilation 
of more detailed statistics, reducing their pro 
duction during the two months of August and 
September, 1918, to such an extent as the 
War Industries Board thinks wise. This could 
be done under an order of the War Trade 
Board, a draft of which is presented as Ex 
hibit E in the Pamphlet of Exhibits accom 
panying this memorandum, and would con 
serve rubber to some extent and conserve 
manufacturing facilities and labor to a greater 
extent: 

Drainboard mats 


Flower pot mats 
Rubber toilet sponges 


tathing caps 
Mats and matting 
(except for insu- 


lation purposes) Toys 
Chair tips Rubber bands 
Tobacco pouches Glass mats 


tjath mats Pitcher mats 


I 

Bath mitts Poker chips 
Bath pillows Umbrella rings 
Beard softeners Toy balloons 
Beauty brashes Flowers 


Bathing garments 
\dvertising specialties 
Telephone ear pads 
Cuspidors 


Goggles 


Carriage mats 
Auto mats 
Change mats 
Cuspidor mats 
lhoor mats 
\tomizers for perfumery Cigarette holders 
Bust forms Complexion bulbs 
Camera bulbs Household gloves 
Chin bands Tires for horse 
Cigar holders vehicles 


drawn 


Federal Licensing Plan 


~. RECOMMENDATIONS AS TO MOTOR-DRIVEN 
VEHICLE STATISTICS 

accurate knowledge 
uses of motor-driven 
vehicles and the number employed in each 
class. the War Service Committee strongly 
urges that a Federal Licensing plan be at once 
put into effect along the lines set forth in 
detail in Exhibit F contained in the Pamphlet 
of Exhibits accompanying this memorandum. 
This is believed to be the only practical way 
of obtaining the information which should 
be had and of enforcing any regulations that 
may be adopted toward controlling the 
of motor-driven vehicles. 


In order to obtain an 


as to the 


‘ lasses of 


uses 


3 RECOMMENDATIONS AS TO REDUCING 
PNEUMATIC TIRE PRODUCTION 

As some time would necessarily elapse before 
the information could be compiled through the 
Federal licensing plan above suggested, this 
Committee recommends, to prevent the disas 
trous condition which seems to be immirent, 
that immediate measures be taken to reduce 
the consumption of rubber in pneumatic tires 
suitable for pleasure vehicles, by requiring each 
manufacturer to reduce its production of pneu 
j therefor) of i 


matic casings (and tubes sizes 
up to six inches (six inches and over being 
used entirely on trucks) and reduce its con 


sumption of rubber in such casings and tubes 
to one-twelfth of its 1917 production and 
consumption—always excluding Government 


orders, 
This may be done through an order to be 
issued by the War Trade Board. along the 


lines of Exhibit E, requiring each manufac 
turer to limit its consumption in August and 
September to one-twelfth of the total_amount 
of crude rubber used by it during 1917 in the 




































































































370 
specified casings and tubes, and also requiring 
it to limit ite production of those articles to 
one-twelfth of the total number of such articles 
produced by it during 1917 

It is obvious that the unnecessary use of 
motor-driven vehicles innet equitably be con 
trolled by a restriction in the importation of 
crude rubber t car r imited by controlling 
t he use made of the imported rubber, but 
that would not meet tl situation existing be 
cause of the stocks in the hands of many 
users It car omplete and fairly be con 
trolled only } regulation of the use of the 
vehicles hemselves msed upon a tIlicensing 
plan somewhat along the lines above proposed 
The vehicles themselve should be controlled 
rather than ar one ement of them 

‘ RECOMMEND ‘ ‘ ro NOTICE OF 
KES 

rhis Committee desires to point out that th« 
restriction of production of pneumatic cas 
ings and tubes limited periods, will induce 
inwarranted buying and hoarding before the 
restrictions ecome effective unless notice of 
the restriction is accompanied by an announce 
ment of the proposed possible restriction of 
use under Federal control or license The 
(ommittee strongly recommends that such an 
nouncement be made at the time when notice 
of restriction is given 

Suggested Importation 160,000 Tons 

) RECOMMENDATION A rO IMPORTATION 

Phe increase in the cle ind for rubber 
articles, due to war activities and industries 
connected therewith, is such that the 100,000 
tons which are now permitted to be imported 
are inadequate even on a very conservative 
estimate, as is shown in detail in Exhibit G 
forming a part of the Pamphlet of Exhibits 
presented with this memorandum We recom 
mend a tentative importation at the rate of 
160,000 tons, as stated in Exhibit G 

fhese figures show the necessity of increas 
ing the shipping of rubber to this country, to 
avoid serious consequences, even though the 
excess amount of rubber shipped here be held 
in this country for allocation at a later date 
Any plans for such increase should be made 
now as the tithe required for delivery from 
the source to the manufacturer is practically 
four months ind it would be far better to 
have an excess of rubber come in during the 
fall months, when advantage could be taken 
of shipping facilities and when transportation 
from the Coast to the anufacturer is much 
more prompt than in the winter months when 
everything possible should be done to lessen 
the congestion of traffi 
6 RECOMMENDATION AS © PRINCIPLE WHICH 

SHOULD BE ADOPTED 

This Committee belleve that the only safe 
and logical course to follow is to restrict the 
uses of crude rubber to any point that may 
be found necessary no latter how drastix 
such restriction may ultimately be, and pro 
vide for the importation of sufficient crude 
rubber surely to meet this requirement, which 
involves the iccumulation of stocks adequate 
to tide over any temporary failure of trans 
portation facilities 

The existing plan appears to be to permit 
importation to an amount based upon esti 
mates of what should be required, but as the 
uses of the rubber are not controlled, the stocks 


are being dissipated and the country is ap 
proaching the danger point is no provision 
has as yet been made for replenishing stocks 
ind for ensuring the us ilong essential lines 
in the future 
Explanation to the Industry 

This Committee, knowing that the rubber 
industry desires to work wholeheartedly to 
carry out inv regulations put into effect by 
the Governmental Departments ind that it 
will do so particularly if all of the circum 
stances are fully explained and known, re 
quests that, In the interest of the most com 
plete understanding and co-operation this 
Committee be given an opportunity to call to 
gether and to explain to the whole industry 
whatever regulations may be decided upon, 
and to do this before those regulations have 
otherwise been announced \ complete under 
standing will furnish a basis for directing the 
efforts of the rubber industry most effectively 
along the lines of the needs of the Government 
and of the public as a whole 

In making the abov presentation of facts 
and recommendations, the War Service Com 
mittee of the Rubber Industry has endeavored 
to place the War Industries Board in a_ posi- 
tion to view the situation in its true light, in 
order that the Government may fairly meet 
the responsibility which necessarily rests upon 
it in dealing with this industry The respon 
sibility of this Committee has been met when 
it has presented the facts and its recom 
mendations 

The War Service Committee of the Rubber 
Industry is ready. at any time, to meet the 
War Industries Board and other Governmental 
Departments to answer any questions that 
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may be asked and further to discuss any 
suggestions that may be made 
Respectfully submitted, 
B. G. Work, Chairman. 
H. S. FIRESTONE, 
q N. GUNN 
G. B. HopgMan 


P. W. LITCHFIELD 
H. T. DuNN, 
( T. WILSON 


Control or Be Controlled 


THe CHAIRMAN: Gentlemen, the War 
Industries Board gave full consideration 
to this brief, and replied to it in a def- 
inite manner, which Mr. Neave will read 
a little later. 

The nature of: our industry precludes 
the possibility of any restriction or regu- 
lation being fully equitable, as applied 
to its various large, medium and small 
units. We are doing our best to be fair 
to all, and if any eases of unusual hard- 
ship develop, the Committee will be glad 
to review them with the War Trade 
Board. .This Committee will weleome 
suggestions to bring about a better feel- 
ing of mutual confidence and 
tion between itself and all of the mem- 
bers of the industry it represents, in 
order that we may all do our utmost to 
aid the men who are striving so 
hard to properly administer the affairs 
of our country. 

Before reading the letter from the 
War Industries Board, it would be well 
to point out to those who are not posted 
on the present Government 
rather, necessities, that a request is a 
gentle way of giving an order. One de- 
partment makes the request and another 


co-o pera- 


good 


methods, or 


gives the order and enforees it. In our 
ease, the War Trade Board will enforce 
any and all restrictions that may be de 


cided upon, as it controls absolutely the 
supply and uses of crude rubber. Through 
the War Service Committee the industry 
has been told fairly and frankly, “ Con- 
trol yourselves, or you will be controlled.” 
This refers not only to conservation of 
labor, but the attitude and behavior of 
the industry in general. 

Gentlemen, let me repeat what | 
at the last meeting, namely, we hope that 
when the war is over may all look 
back and point with pride to the facet 
that our industry has come through clean. 
(Applause. ) 


said 


we 


Letter from War Industries Board 
Mr. Neave: This is the letter from the 
War Industries Board, to which Mr. 


Work referred a moment ago: 
War INDUSTRIES BOARD, 
WASHINGTON, 


July 26, 1918 

My Dear Mr. Work 

Your industry has operated during -the 
months of May, June and July on the plan 
of allocation of crude rubber under a limited 
tonnage arrangement with the War Trade 
Board and as additional information is neces 
sary before finally determining upon the allo 
cation for August, *September and October 
(which information you are now compiling) 
it has been determined that for the months 
of August and September, substantially the 
same arrangements and percentage of alloca 
tion will continue 

Your industry should understand that the 
need of conserving shipping space is as great, 
or perhaps greater than when this matter was 
first taken up last April We understand that 
while approximately 25,000 tons were licensed 
for import during the months of May, June 
and July (although considerably more than 
this has been received), approximately 50,000 
ton# will have been consumed by the industry 
It is obvious that something radical must be 
done at once to curtail the consumption of 
rubber and we feel sure we may rely upon the 
support of the industry in taking such imme- 
diate steps as may be necessary to conserve 
the present stocks of rubber now in the coun- 
try and those due to arrive 
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The Government Departments are making 
every effort to determine requirements of crude 
rubber for essential war and business pur- 
poses, and as soon as this information is at 
hand, steps will be taken to insure the import 
of sufficient rubber to meet those requirements. 

As a means of conserving the stocks of crude 


rubber now in the country, your Committee 
has suggested curtailment of the production 
of pneumatic automobile tires and tubes dur 
ing the months of August and September, and 
we request you 

(a) To pledge the manufacturers of pneu- 
matic tires and tubes to restrict the produc- 
tion in tonnage of rubber consumed and in 
numbers of casings and tubes to the extent 
of 50 per cent of the production for the cor- 
responding months of August and September 
of last year. But in no event shall the manu- 
facture of pneumatic casings or tubes during 
the month of August, 1918, or the month of 
September, 1918, exceed 50 per cent of the 
monthly average for the year 1917 both as 
to amount of rubber used and number. of 


pieces produced. 

This restriction is 

business. 
That you carefully 
the manufacture of all other 
ing the use of rubber, as every 
should made. 

You are thoroughly familiar with the 
try to which we look to patriotically 
conscientiously cut out the consumption 
crude rubber at every point where it can 
done without injury to the nation’s welfare. 

A eurtailment such mentioned above, in 
the production of pneumatic tires and tubes 
and other articles, will not accomplish the 
desired results unless some plan is evolved for 
limiting and regulating the use of motor 
vehicles and we expect the use of rubber tires 
will restricted except for actual war and 
essential business purposes We are not at 
liberty at this time to announce our plans 
for accomplisbing this purpose, but will do 
so in the near future. 

Every necessary step should be taken 
courage and prevent hoarding of the 
product by manufacturers, wholesalers, 
ers and consumers, and we ask 

(a) To evolve some plan, and 
effect, which will accomplish this 
see to it that if any one of these factors are 
guilty of hoarding, that steps be taken te 
prevent their securing additional supplies 

(b) That advances in prices be prevented 
We look to you to see that this is accomplished. 

tefore arrangements are concluded for the 
importation of rubber after the month of Sep 


exclusive of Government 


consider restricting 
articles involv- 
possible saving 


(b) 


be 

indus 

and 
of 


be 


as 


be 


to dis 
finished 
deal 
you 

put it into 
end, and to 


tember, with your co-operation we expect to 
evolve definite plans which will accomplish 
the purposes we are after; i. e., the conserva 
tion of every foot of shipping space possible 
by the conservation and restriction of the use 
of rubber. 

We ask that you facilitate your final ar- 
rangements for co-operation with the Con 
servation Division in making such changes in 
the manufacture and distribution of your 
product as will result in the conservation of 


rubber during the period of the war P ; 
We anticipate your complete co-operation in 
of the above matters and assure you of 
desire to see that the industry is pro- 
with the necessary raw materials to 
care of the war and essential civilian 
as soon as that can-be determined, and 
give you our further assurance that we desire 
to curtail the industry only insofar as it may 
become necessary to meet the war needs. 
We understand that there will be a general 
meeting of the industry at an early date at 
which time you will have an opportunity to 
lay all of these facts before the manufacturers, 
Yours very truly. 
WAR INDUSTRIES 
By Grorce N 
Commiasioncr of Finished 


all 
our 
vided 


BOARD 
PEEK, 
Products. 


To Berrram G. WoRK, 
Chairman War Service Committee, 
C/o B. F. Goodrich Company 
1780 Broadway, New York City 


Allocation for 60 Days 


Tue CHarRMAN: We have with us to- 
day Mr. Peterson, whom you all met at 
the last meeting, and I am going to ask 
him to make the announcement regard- 
ing the allocation for the next period of 
sixty days. 

Frep B. Pererson, (Director of the Bu- 
reau of Imports of the War Industries 
Board): In view of the plans which are 
now under way by your War Service 
and the War _ Industries 
Board, it has been determined to make 
the next allocation, Mr. Work has 
said, for a period of sixty days instead 
of three months. The allocation for the 
months of August and September, there- 


Committee, 


as 








; 














ar 
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fore, has been arranged, or been al- 
lowed, at the same rate as the previous 
allocation; that is, at the rate of 100,000 
tons per year. The present maximum 
Government prices are also to remain in 
effect for these months. 

The plan of allocation, while substan- 
tially the same as before, differs in cer- 
tain details which have proven necessary 
in the light of the experience of the pre- 
vious three months. The plan is as 
follows: 

First, the requirements of the United 
States and Allied Governments, as here- 
tofore, are to be met in full. 

Second, the remaining amount is to be 
allocated to manufacturers at the rate of 
three-eighths of their consumption for 
the corresponding period of 1917. That 
is a change from the previous rate, which 
was seven-sixteenths; this is now three- 
eighths. That change was occasioned by 
increased Government demands, as shown 
by the experience of the previous three 
months, and also by a provision which 
has been made for taking care of the 
manufacturers who did not participate 
in the previous allocation, due to the 
fact that they did not show any, or only 
a partial, consumption for the year 1917. 

Third, manufacturers who were not 
operating in whole or in part in the year 
1917, are to receive an allocation on the 
basis of their mixing mill capacity, or 
where no mixing mill is employed, their 
churn eapacity, in accordance with the 
formula submitted by the Committee on 
Rubber and Kindred Produets of your 
Association. 


South and Central America Rubber 


The amount permitted to come forward 
for these sixty days is based on a eer- 
tain amount from the Far East, and a 
certain amount from South and Central 
America; and I wish to say to you gen- 
tlemen that it is the most earnest desire 
of the Government, based on econsidera- 
tions of tonnage saving and certain 
other considerations, that the available 
amount of South and Central American 
rubber be taken by you. This does not 
come as a command from the Govern- 
ment, because in our experience we have 
found not only that it is not necessary 
to attempt to command the rubber indus- 
try; when the way is pointed out which 
will be the most conducive to winning 
the war, that is sufficient, and you gentle- 
men follow it nobly. 

The manufacturers having Government 
business are requested to immediately 
make application for 75 per cent of their 
probable requirements of rubber for 
Government orders for the months of 
August and September. In order to fa- 
cilitate shipments, advance applications 
from importers for moderate weights of 
rubber that has been sold, will be con- 
sidered by the War Industries Board; any 
rubber so licensed to be subject to final 
disposition by the War Industries Board 
on its arrival. 

This, gentlemen, is the plan of alloca- 
tion for the next two months. (Ap- 
plause. ) 

My attention has just been called to 
this facet: I stated that the allocation 
would be on the basis of three-eighths of 
the manufacturer’s consumption for a 


corresponding period in 1917. That 
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would be their consumption during Au- 
gust and September of 1917. Our un- 
derstanding when this was drawn was 
that your statistics would show the con- 
sumption of each manufacturer for those 
specific months. I am now informed that 
the statistics will not show that; so that 
the allocation will be three-eighths of one- 
sixth of the consumption for the year 
1917. 
Director Scott’s Address 

THe CHAIRMAN: Gentlemen, this is a 

meeting of the War Service Committee, 





Harry T. DuNN 


and not a Government meeting. But we 
have with us today as a guest a gentle- 
man who will not address you, but I want 
you all to meet him, John W. Scott, 
Director of the Textile and Rubber 
Division of the War Industries Board. 
(Applause. ) 

JoHN W. Scort, (Chief of the Textile 
and Rubber Division of the War Indus- 
tries Board): Mr. President and Gentle- 
men: It is very evident to all concerned 
in rubber that the time has come to tie 
in, and not to tie up. Everyone is will- 
ing to tie in; particularly are we all 
anxious to tie in when we have some hand 
in fashioning the knot that is going to 
hold us. And that is just the situation, it 
seems to me, in the rubber industry. The 
same thing is developing here that al- 
ready has developed in other industries, 
where the Government purchasing or a 
shortage has been a factor of such mo- 
ment that they have had to come in; but 
the Government’s position has been con- 
sistent wherever its entry has been neces- 
sary, in that it calls upon the industry 
to regulate where regulation is necessary, 
and to recommend such forms of pro- 
cedure and operation as the industry be- 
lieves, after thorough consideration, to be 
the best to be employed. 

So that everyone has the duty, and the 
duty of every member of the rubber 
trade is to clear his thoughts and his ree- 
ommendations through sueh a ehannel as 
your War Service Committee, that they 
may reach promptly, directly, and with 
least confusion those who are interested 
in your problems, who may for the time 
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being have been drafted to go to Wash- 
ington to be of what assistance they may 
be in the situation. 

The War Industries Board, as you 
know, has a group of sections, as they 
are called, each with its chief. The chief 
is chosen from civilian life. The mem- 
bers of his section are the different offi- 
eers of the Governmental purchasing 
agencies; an officer from the Army, some- 
times two or three from the different de- 
partments, one from the Navy, and the 
Red Cross is represented, sometimes the 
Panama Canal, the Fleet, the Shipping 
Board. All of these great agencies, es- 
pecially those which have purchases as a 
responsibility, are represented in this see- 
tion, which may be pictured very readily 
as akin to a board of directors, with the 
civilian as the chairman of the board. 
They clear the Government’s needs or 
problems for six months or as far in ad- 
vance as it is possible to obtain, The 
Government requirements are spread be- 
fore this group. They find then what is 
going to be available for civilian con- 
sumption, what needs must be met, what 
methods must be employed, so that busi- 
ness may continue with the least possible 
interruption. 

So that the rubber situation has long 
been, and particularly of recent days, 
when the situation has been thoroughly 
developed as you have heard it today, 
that a rubber section should be organized 
within the War Industries Board. The 
chief of this section must be a man who, 
first of all, commands the respect of his 
fellows; he must be fearless, he is bound 
to be eritieized; he must be a man of vi- 
sion. That place is not an easy one to 
fill, but we believe that in the appoint- 
ment of H. T. Dunn, the rubber indus- 
try will be well served, and that the Gov- 
ernment is very fortunate in having Mr. 
Dunn’s acceptance of that position. (Ap- 
plause. ) 

Chief Dunn’s Remarks 


THe CHAIRMAN: Now, gentlemen, I 
think we would all like to hear from our 
new boss, Mr. Dunn. (Applause. ) 

Harry T. Dunn, (Chief of the Rubber 
Division of the War Industries Board) : 
Mr. Chairman and Gentlemen: The re 
quirements which have been laid down 
seem to me rather drastic. I am sure 
there are many others here that would 
have better filled the bill. 

[ have not had an opportunity to make 
any study of the situation or the prob- 
lem, and, fortunately for me, your chair- 
man has stated that this is a meeting of 
the War Service Committee and not the 
Government, and I am not prepared to 
even suggest at the present time. I 
know that every one of us has got to 
make sacrifices. This war must be won, 
and won at the earliest possible moment. 
To that end there will be casualties, not 
only on the battlefield, but in industry. 
The problem of the War Industries 
soard, as I understand it, is to mobilize 
the resources of all industries, and to as- 
sist and co-operate with the various Gov- 
ernmental bodies, with as little injury 
as possible to the various industries; but 
there must be sacrifices. That is obvious 
to any of us who have spent more or 
less time in Washington in the last few 
months. 
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| ean only say that | am going to 
count on the ¢o operation and material 


assistance of every one of you, through 
your War Service Committee and its sub 
committees, to give the assistance which 
is requested from the various Govern 
mental bodies, through the War Indus 
tries Board. I thank you. (Applause.) 

THe CHatrrMaN: We have now al 
rived at an important phase of the’ meet- 


ing. The War Service Committee de 
sires to hear from the ind istry eriticisms 
and helpful suggestions, We feel that 
vou are all as much a part of the War 
Service Committee of the rubber industry 
as we are. If we have made any mis 
takes, or there is anything that can be 
done any better than the ways we have 
found, we would like to have suggestions. 
We will also be glad to answer any ques 
tions, and throw further light upon any 


doubt | ul subjects. 
Reclaimed Rubber 


Concerning 


R. B. Caverty, (Corona Rubber Com 
pany, Philadelphia): I notice a long line 
of materials which the Government is 
going to ask us to eurtail Ninety-five 
per cent of them, if | do not mistake, 
ean be made of reclaimed rubber. Am I 
to understand that if these articles can 
he made ol reclaimed rubber. any re 
striction on the output would be insisted 


upon by the War Board? 


THe CHatrrMan: Yes. That brings up 
a point which we might as well make 
clear. In the beginning we were told the 
only restriction was due to shipping 
space We have since, though, been told 
very forcefully that we must also con- 
serve the facilities of the co intry. Labor 


must not be used unnecessarily, or trans 
All that are not 
helping to win the war must be curtailed 


portation, activities 
wherever possibl 

Mr. CAVERLY: 
does that 
pat out of 
should 


Well, 


at 
rie 


Mr. 


are 


President, 
roing to 
Why 
any 
To 


scrap 


meal you 
business the reelaimers? 
put ol 
other manufacturer? 
ol 
reclaimers 
Now, why 


thev be out business, 


more than any 


day there is an enormous stock 


dd 


50 per cent 


rubber in this country, ai the 
are only running 
tor 


reclaimed 


ro abroad and send abroad 


money 


erude rubber, when vou e¢an usé 


rubbe r, and you would lLSé reclaimed rub 


ber if erude rubber was a dollar a pound 


today. It only needs to put up the price 
of erude rubber to have evervbody using 
reclaimed. 

As to the labor, in the majority of the 


the work 
is done by equipment, and | know for a 
fact that the n of the 
reclaiming plants is such that it could not 
be used in other industries. They are old 
men, cripples and women. Why not use 
the serap rubber you have in this coun 
try, and keep an industry 
you may be glad to have before this war 


reclaiming mills 80 per cent of 


labor used in most 


which 


is over? If you are going to shut it 
down, or going to run it so that it ean 
not exist, when the time comes that vou 
do want it, it will have been dissipated. 
Automobile tires can be made of re 
claimed rubber. They may not run 
5000 miles, but they will run 1500 miles. 
And 65 per cent of the tubes in this 
country have not got a serap ol erude 
rubber in them, (Laughter and ap 


plause. ) 
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They are talking about licensing auto- 
mobiles for pleasure use. If you will 
make a proviso in the license whereby 
this license does not apply if you are 
running your on tires and tubes 
made of reclaimed rubber, you will do a 
great injustice to an industry which is of 
importance in this coun- 
(Applause. ) 


cars 


considerable 
try. 
Hardships of Small Manufacturer 

George K. McCvioup, (Perfection Tube 
Company, Painesville, Ohio): Mr. Chair- 
[ represent the Perfection Tube 
Company, a little concern out in Ohio. 
The Perfection Tube Company was or 
ganized about three years ago, and they 
erude rubber; not reclaimed rubber, 
as our friend over here says. They have 
tried hard to make a good product from 
erude rubber. They advertised in the 
West and in the South, and they sold last 
vear enough pure gum tubes to enable 
them to place orders for about eight or 
twelve tons every month, for rubber this 
year. 

We were filling those orders, until a 
month ago we had notice that we should 
produce certificates for rubber, which we 
are unable to do because we did not have 
a big production last year. The tubes 
go to farmers, principally in small sizes; 
that is, the tubes in small sizes, I mean, 
for Ford out through the 
Western country, and we have telegrams 
every day from different towns to supply 
these tubes. 

We have some rubber on order which 
are unable to get, because we cannot 
for that rubber. It 
having some concession 


man, 


use 


those ears 


we 
get certificates is 
either a of 
made in the matter of getting rubber to 
produce these tubes, or we will close up 
our plant. We have a little plant with 
about forty men employed, and probably 
dozen and it is somewhat of 
hardship on the people who are tele- 
graphing for tubes, and also on the Per- 
fection Tube Company, that they cannot 
get enough rubber to make those tubes to 
supply that Western country. 

Our experience has been that there is 

I not 
reclaimed rub 


case 


a girls; a 


a demand tor vood tubes. do be 
lieve with our friend, that 
ber will make a good tube. If you could 
of the that back, 
made from pure gum, | think you would 
with in that state- 


(Laughter and applause. ) 


see some tubes come 


probably agree me 


ment. 


isks for Government Orders 

Fr. W. O’Brien, 
Company, Elyria, Ohio) : 
| represent a little factory in Ohio. We 
started manufacturing automobile tires 
and tubes in May. We manufactured a 
few tires and tubes in May, and in June 
our production was greater than it was 
in May. In July our production was 
300 per cent greater than it. was in June, 
and in August our production will be at 
least 300 per cent greater than it was in 
Now have plenty of crude 
rubber at the present time, which we were 


(Long-Wear Rubber 
Mr. Chairman, 


June. we 


enabled to get in the open market, but we 


will not be able to get enough crude rub- 

in August to manufacture our full 

requirement of tires and tubes. 
We have about half a million 


ber 


dollars 


of capital employed, and we have plenty 
of eapacity in the way of mill room and 
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calendar, and what I would like to know 
is this, if there are other new manufac- 
turers here who are willing to coordinate 
their efforts with us in the manufacture 
of things that the Government needs, in 
the way of gas masks or different things 
like that, that are necessary for the Gov- 
ernment to win this war; if we could not 
vet together and coordinate our efforts, 
and manufacture little thing that 
is necessary for us to win this war. 

We are willing to turn over our en- 
tire capaeity and our floor space and 
everything else, if we could get some 
to employ our capital. We 
have plenty of female labor in Elyria, 


some 


business 


and we could turn out a lot of things 
that the Government requires. If there 
is anything that we could make, or if we 
could coordinate our efforts with any 
other new manufacturers to turn out 


anything that the Government requires, 
over and above our normal requirements 
for rubber, want to do it. (Ap- 


plause. ) 
Plea for the “ Little Fellou 


Tuomas Fauuon, (Lion Tire & Rubber 
Corporation, Lafayette, Ind.): Now, for 
one I want to say that we stand behind 
the Exeeutive Committee of this organi- 
zation, to do everything possible to earry 
out your wishes, We want to do it, we 
are going to do it, if we have to shut up. 
But we are just in this position, we have 
organized two years; commenced 
operating April 1, 1917. We have 
enough rubber and fabrie contracted for 
to take eare of possibly for four 
months. Our Sea Island fabrie will pos- 
sibly carry us a little longer than that. 

We are in the dark to what the 
future will bring forth for us. We have 
authorized another $100,000 of preferred 
stock. We would like to say to our 
stockholders what we are now to do, what 
the future will do for us. I realize the 
Government cannot explain every little 
detail to the small manufacturer here, or 
the big one; but the little orphan 
one that wants to be helped. 

As Mr. O’Brien just stated, our plant 


we 


” 


been 


us 


as 


is the 


is at the disposal of the Government. If 
they tell us that we shall go in there 
and make thus and so, tires or tubes or 
anything else, we stand ready to do it; 


but how are we going to proceed after 
these four months We will 
not have enough to operate on, our allo- 
eation for July and August will be very 
little, and the few tons that we have, that 
small portion of it, will be scarcely any- 
thing at all. 


are over? 


I wondered, and we are willing to do 
this, and I think it is only fair, if the 
small industries could not be or might 


not be assigned a certain number of tires 
and a certain number of tubes, or 
and heels or the little mechanical goods 
that could be worked into the factory, I 
just wondered if something of that kind 
could not be worked out, and give a 
chanee to exist... We are willing even to 
operate, to pay expenses, to keep that 
factory going, and to do everything pos- 
sible to help the Government, if they 
ean do something to help us by giving a 
small allotment of to we 
stand behind it by giving a bond for the 
fulfillment of our contracts, and that our 
roods going out will be just as good as 


soles 


us 


business us; 
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the other fellow’s And I just wondered 
if this Board could take that into con- 
sideration, in helping the little fellow to 
take care of himself, to allow him a cer- 
tain amount of business to do. If you 
are going to give it all to the big ones, 
of course there will be little or nothing 
left for the little fellows. It is true you 
have efliciency and capacity in the big 
industries, but we have a corresponding 
amount of efficiency in the smaller 
plants, and we will not have the rubber 
to operate. 

We do not like to elose our doors. 
There are about 500 stockholders, little 
and big, widows and farmers and a few 
business men. They have put their little 
mite in there, to the amount of several 
thousand dollars. We do hate to close 
our doors, and we wondered if the com- 
mittee could not figure out something, in 
some way, whereby we could even pay 
operating expenses and at the same. time 
keep our shop open. (Applause.) 

THe CHAIRMAN: You understood from 
Mr. Peterson, did you not, that provision 
was being made for the manufacturers 
who did not, during 1917, use a normal 
supply? 

Committee Suggested 


Mr. Fatton: Well, I understand from 
what you say, that you will take 1/6 of 
the entire year, two months, August and 
September, and then take 3/8 of those 
two months, and that that will be our al- 
location. 

Would it be possible, of the tonnage 
allotted for the Government, through the 
Rubber Association of America or the 
War Industries Board, as it may be- 
could not some means be contrived where- 
by, if our allocation was, say, five tons, 
that the same amount of free rubber could 
be given us if it is available in this coun- 
trv or in storage? I do not believe that 
Uncle Sam wants to throttle us. We are 
busy throttling the Germans, and I know 
he is not going to throttle the small in- 
(lustries, if he knows it. And we do not 
want to air our family affairs here, but 
we do need your assistance; we need the 
assistanee of the big brother. We hope 
to be big after a while, but we don’t want 
to be throttled before we are able to walk 
right, you know. 

And as I said before, our plant, little 
as we are, has come up 100 per cent on 
War Stamps. A number of the boys 
could ill afford it, but they came through 
on Liberty Bonds; and we have plowed up 
every foot of land around the plant, and 
are raising twenty-three or twenty-four 
kinds of vegetables. We will do our part, 
and stick to vou until the last dog is dead; 
but don’t kill us, that is all; don’t throttle 
( Applause. ) 

Mr. SOTHERLAND, (Mansfield Tire & 
Rubber Company): As I understood Mr. 
©’ Brien, he said that he would be perfect- 
ly willing to turn over his entire plant for 
the prosecution of those things which were 
pertinent to the United States Govern- 
ment. Am I right? 

Mr. O’Brien: Absolutely; 


toot of floor space. 


us down. 


every square 


Willing to Go Fifty-Fifty 


Mr. SorHerRLAND: All right. As a 
representative of one of the smaller com- 
panies, we are willing to go fifty-fifty. 
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We are manufacturing pneumatic tires. 
We are perfectly willing to turn the en- 
tire production of the Mansfield Tire & 
Rubber Company over to the Govern- 
ment, providing we can get these particu- 
lar war orders that they want. We are 
willing to do one hundred per cent. I 
have got a boy who is in Franee, and I 
am just as patriotic as anybody else in 
this assembly, and I know that he siands 
to sacrifice all, if it is necessary to saeri- 
fice, and if it is for the United States 
Government we don’t care. But we want 
the blow to come on a fifty-fifty basis. I 
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am for the small manufacturer at this 
particular moment, and want to know 
how we can participate in that which is 
of benefit to the Government in every 
community. 

We cannot afford to sacrifice the capital 
invested, and, furthermore, we cannot af- 
ford to sacrifice the labor involved. 
Every one of the members of your labor 
organization is a United States citizen, 
and we want to come clean. Now, what 
is the answer? (Applause.) 

THE CHAIRMAN: I will recommend to 
our committee the appointment of a sub- 
committee to take that matter up. Of 
course, we have no direct power in this 
committee, in placing Government busi- 
ness, but we can take the matter up with 
the Rubber Division of the War In- 
dustries Board now, and possibly ae- 
complish something. Heretofore there has 
been no Rubber Division of the War In- 
dustries Board, and we had no _ direct 
Government agency to deal with in mat- 
ters of that kind. 


Boats with Free Space 


CHARLES E. Woop: I would like to ask 
a question. It is rumored in the trade 
that there is a boat coming from the East 
at the present time with free space of 
seven thousand tons. I would like to ask 
if that is true? 

I would also like to ask if it is true that 
there are some ships coming from Brazil 
with free space, from one hundred to 
three hundred tons, and several schoon- 
ers coming with free space. Is that true? 
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I have no way of verifying it, and it is 
talked through the trade that that is so. 
I would like to know, if you gentlemen 
can give us the light on that subject, as 
to whether that is right or not? 

Homer EK. Sawyer: We have heard 
what the gentleman just alluded to, 
particularly as to one ship from the East, 
coming” across the Pacifie 7000 tons light. 
We are told by the Shipping Board in 
Washington that that is just exactly what 
they want to have happen, that that is the 
only way that the Pacifie shipping will be 
foreed into the Atlantic, where the Gov- 
ernment wants to use the shipping for 
getting the men and supplies for the men 
and supplies for our Allies, to the Con- 
tinent of Europe; and that if the rubber 
industry or any other industry is allowed 
to use that vacant space simply because 
it is vacant, those ships will continue to 
ply back and forth across the Pacifie in- 
stead of coming around to the Atlantic, 
to seek tonnage. 

Your War Service Committee called 
particular attention to that particular 
case, when we were in Washington July 
15 and 16, but the Shipping Board very 
distinctly said: “ That is exactly what we 
want to have happen.” 

W. O’Netw, (The General Tire & Rub- 
ber Company, Akron, O.): Why do we go 
back to last year to determine the allot- 
ment, or the amount of tires that we 
make? Why not take last month? Last 
year is past history. Our organization is 
built for this year, our equipment is for 
this year. If we go back to last year, you 
might go back to 1910, like some manu- 
facturers do; whereas if you take the 
months of August and September and cut 
them down fifty per cent over the last two 
months, say, or the average for the last 
six months, you will not be doing nearly 
as much harm. I understand there are 
certain manufacturers who are only mak- 
ing 1/3 as many tires as they made last 
year at certain times, that they have got 
a big stock ahead. It will not hurt them 
at all; they will be able to increase their 
production. 

I think that we are going to go a little 
bit too far, when we take last year as the 
basis on which to cut down the amount we 
can manufacture. (Applause. ) 


Arbitrary Rulings 


THE CHAIRMAN: I explained on that 
point, that the Shipping Board based 
everything on the consumption of rubber 
in the United States in 1917. 160,000 
tons were consumed, and they figured that 
100,000 tons would be sufficient; so any 
curtailment figure must be on the basis ot 
1917 consumption. 

Further than that, there are no statistics 
available for the War Trade Board ex- 
cept those of 1917. They would have no 
basis upon which to allocate rubber for 
use in tires for the first six months of this 
year, and they must take last year as the 
basis. We did not make the rule; they 
made the rule; and please do not think 
that this committee is responsible for all 
these things, because we are not. They 
are quite arbitrary; they refuse very often 
to diseuss a matter. They make the rules, 
and ask us to see that they are followed 
out. 

Mr. O’Nert: Well, you could get the 
statistics just as well for the last six 
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months or the last two months, as you had 
for last year. You could easily get those 
statistics, and it would make much less 
difference in your organization. 

Suppose a man only made 100 tires a 
day last year, and this year he is making 
500 tires a day; you eut him down to 50 
tires a day, and his organization and his 
equipment are not worth anything. It is 
causing too much of a turnover proposi- 
tion. Suppose a man made poor tires last 
year, and has not got the demand for 
them this year; then if he is able to make 
half what he made last year, the public 
has got to take them, because they are the 
only people who will get the rubber to 
make the tires. 

THe CHAIRMAN: Gentlemen, the point 
Mr. O'Neil makes is a good point in ques 
tion, for the industry as a whole to take 
up with this committee. If you want this 
committee to make any recommendation 
to the Shipping Board and the War Trade 
Board and the War Industries Board, we 
are prepared to do it. Whether they will 
approve it, is up to them, but as far as 
we are concerned, we will be very glad to 
make recommendations on any basis that 
will be the best for the greatest number 
ot people We will be glad to hear re- 
marks from others on that same subject. 

Mr. Fatton: Mr. Chairman, the only 
suggestion I would make in that direction 
is in behalf of the little fellows you don’t 
know much about; but first of all you can 
find out what the product is, whether it is 
good, whether it is suitable, from a bond; 
and if they are any good at all, they can 
give a bond to anyone who may demand 
it, for the fulfillment of the contract, and 
that is all you ean ask. Of course, you 
cannot take the sewing circle gossip for 
everyone's condition, but a sufficient bond 
given, I think, should be sufficient guaran- 
tee. 

THe CrarrMan: That is a different 
question from the one we are talking 
about. But do you all appreciate that 
this is only a sixty-day regulation, and 
that we are full of hope that we will 
procure for the Government during this 
sixty days information which will make 
them feel that the amount of rubber to be 
imported should be largely increased. We 
also feel that if they adopt this Federal 
heensing plan, that they will find very 
few of the present uses of an automobile 
can be dispensed with. If it can be done 
and done without injury, it probably will 
ne done; but we have the feeling that 
when we get the information, there will 
be very little opportunity for making any 
curtailment, and when they get all these 
facts and figures, then they are going to 
give us the rubber we need, and it is only 
a temporary period we are going through 
now, to get this information during the 
next sixty days. 


Government Business 


Puiuipe Fresuwatrer, (Kansas City 
Tire & Rubber Corporation We have 
got about a million dollars invested in a 
modern plant out in Kansas City, and we 
started operation in September, 1917. 
Our last allotment by the Government was 
five tons a month; we used forty tons a 
month. So you can readily see what is 
going to happen to the Kansas City 
plant, if they do not get more rubber 
than the present arrangement provides. 
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We will simply put a sign up “ Going out 
of business.” 

CHar.Les T. Wiison, (Chairman of the 
Committee on Rubber and Kindred Pro- 
ducts): You will have the opportunity of 
asking to have your allocation revised on 
the basis of your mill capacity. 

Mr. FresHwater: To whom do we go 
to get that? 

C. T. Witson: The War Industries 
Board. 

Mr. Freshwater: Not through this 
committee ? 

C. T. Witson: No, sir. 

Mr. FresHwater: It occurred to me, I 
don’t know how the Committee feels about 
it, but it just oeceurred to me, and I want 
to be fair about this rubber transaction, 
that some recommendation should be made 
to the Government that when they cut a 
man down to fifty per cent of his allot- 
ment, they tender to him, providing he 
has got the facility for doing it, fifty per 
cent of Government business; in other 
words, treat them all alike. Don’t give all 
the Government business to the big fel- 
lows, but string it around among the little 
fellows, and make recommendations along 
that line to the Government. If you eut 
the small fellow down to fifty per cent 
of his rubber, give him fifty per cent of 
Government work, and keep him alive, so 
he ean pay his fixed charges until such 
time as he can make money. 

THe CHAarrMAN: If you will present 
your ease to the War Service Committee, 
we will see that it gets in the hands of the 
War Industries Board. 

W. H. Hotverstorr, (The Marion Tire 
& Rubber Company, Marion, Ohio): I 
would like to say a few words in behalf 
of the new rubber companies, those who 
have not attained full size. It oceurs to 
me that the allocation of rubber based on 
50 per cent of the consumption of August 
and September of a year ago will result 
in putting out of business nearly all of 
the new companies. The new companies 
have not had an opportunity, at least we 
have been unable to secure any Govern- 
ment work. We would very much like to 
secure Government work, but so far we 
have been unable to do so; with the net 
result that if our company, and I believe 
a great many others to be in the same 
position, if their output is curtailed fifty 
per cent in the next two months, they will 
simply close their doors because we must 
necessarily do a sufficient amount of busi- 
ness to pay running and operating ex- 
penses, and many of us cannot do that if 
we are allowed to use only fifty per cent 
of the output of August and September 
ot a year ago. 

And I believe that the men who have 
this in charge have no intention of being 
unfair or doing anything that will be 
harmful to the companies that are making 
an effort to establish themselves, and | 
believe it was suggested by the Chairman 
that this will be taken up later, and that 
it will be eared for. For myself, I really 
have no uneasiness that it will not be 
eared for. I believe it is the intention of 
the gentlemen who have this in charge, the 
Rubber Association and the War Service 
Committee; I have faith that when this is 
worked out it will be worked out on an 
equitable and a fair basis to all companies 
interested in the rubber industry. (Ap- 
plause. ) 
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Live and Let Live 


Joun G. Gates, (The Gates Rubber 
Company, Denver, Col.) : Mr. O’Neil here 
gave an example of manufacturers who 
were just starting last year, and I think 
our organization is an example of that 
condition, in that last year we started off 
in the experimental stages. We were 
operating all year, and our average pro- 
duction would run between 200 and 250 
tires a day. This year, knowing that our 
product was right, we have begun operat- 
ing on a basis of 1200 tires a day, with 
a capacity of 3000. Now, if we are 
limited to 50 per cent of the average of 
last year, which would be 125 or 150 tires 
a day, we would be cut from 1200 down 
to 150, or about one-eighth. We have an 
organization of practically 800 people, 
and if, during the next sixty days, as the 
Chairman has suggested, we go through 
this as an experiment, it means that we 
are going to cut our organization down 
to one-eighth of what it is at present. 

We are in a community where we have 
to educate all of our labor, and if we dis- 
band them it seems like lost motion, and 
it seems as though this organization, it 
it is necessary to curtail it, should be 
diverted to some other work in the Gov- 
ernment line which would be useful, and 
I know that we are ready, as has been 
stated by several of the gentlemen, to turn 
over the whole plant, if necessary, for 
Government needs; but what we want to 
do is to live and let live. (Applause. ) 

EK. S. Pures, (Standard Four Tire & 
Rubber Company, Keokuk, Lowa): There 
are just two questions that I would like 
to ask, and one of them is wholly in keep- 
ing with this meeting, and the other may 
be just a little far-fetched. I want to ask 
the first question if I may, and that is 
this: Knowing approximately that there 
are 250 to 300 manufacturers of pneu- 
matic casings in the United States, for my 
own personal enlightenment, I would like 
to ask this question, first explaining it this 
way. These war contracts and war 
orders, as I take it, today are not 
mereenary, are they? If they are, they 
are wrong; they should all be patriotic. 
Some of us who have gone after them 
know that they are hard to get whether 
they should be or not. What I would like 
to know is if our Secretary can give us 
the number of pneumatic tire manufac- 
turers in the United States today who hold 
war contracts? Is it possible? (Laugh- 
ter.) I would like to know. Is it possible, 
Mr. Secretary? 

Holders of War Contracts 
Secretary VoruHIS: I do not think so. 
THE CHAIRMAN: No, we have not that 

information. 

Mr. Puiiurps: That is one thing that 
means a whole lot to me. 

Now, gentlemen, I am not asking these 
questions to be antagonistic. I am only 
asking these questions because I am in 
the same. boat with some of these little 
fellows down here making one hundred 
tires last year and today making six hun- 
dred tires. If we go back to the basis of 
last year we are in the hole. 

We are willing, gentlemen, I want you 
to understand this, we are willing to give 
you 100 per cent of all the profits of the 
Standard Tire Company out at Keokuk, 
lowa—they are going to be big this year, 
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too—to carry on the war, if you want it. 
It doesn’t have to be ten per cent or fifty 
per cent; it can be all of it. The only 
thing we want is to live. I was told a 
while ago that money did not enter into 
this, because Mr. Sotherland had sent his 
son to war; but Mrs. Jones, who sent a 
son to war, has got money, with lots of 
us, and she needs the money. With the 
son gone we are going to try to protect 
that money. 

The only other question I want to ask 
for my own personal good, is this: I 
want to ask where and what Committee 
we should go to, to ask for this re-allot- 
ment of rubber pertaining to the capacity 
of our mills, whether we should go to the 
War Service Committee or the Board? 

THe CHAIRMAN: If you will send that 
to the War Service Committee they will 
transmit it to the War Industries Board. 


Plea for the Reclaimer 


J. H. Srepman, (Monatiquot Rubber 
Works Co.): Mr. Chairman, I would like 
to ask a question. It me, Mr. 
Chairman and Gentlemen, that the real 
hardship is coming on two classes of man- 
ufacturers, namely the small tire manu- 
facturer and the reclaimer. What Mr. 
Caverly has said I think is very true. I 
will not go quite as far as he has gone in 
saying that inner tubes should not have 
any crude rubber in them; I think they 
should have a little. (Laughter.) But as 
a practical matter, a number of years ago 
I ran on the rear wheels of my Packard 
phaeton one tire made by one of the lead- 
ing tire makers of the country, the Presi- 
dent of which company, or one of the 
officers of which company is an officer 
of this association, and on the other rear 
wheel a tire made by one of the small 
manufacturers of the country, which to 
my knowledge had less than 10 per cent 
of erude rubber in it. I will not say what 
reclaimed rubber was in it because mod- 
esty forbids. (Laughter.) But those two 
tires ran side by side, and, gentlemen, 
they both of them gave 3500 miles. 

Now, erude rubber is coming a long 
long distance to us. Why is not the solu- 
tion of this whole problem, Mr. Chairman, 
letting the reclaimer live, let him make 
the best reclaimed rubber that it is pos- 
sible to make—have a “ Victory ” tire if 
you will, that the small fellow can make 
and sell to the farmer, and he can sell to 
the man who is buying a cheap second- 
hand car at two or three or four or five 
hundred dollars. Let those things operate. 
Let us go along, let us have our standard 
tires, and let us put out a 
“ Victory ” tire, that we will say 2500 or 
3000 miles is what it will do. Then your 
small manufacturer of tires is going to be 
able to bridge over this shortage and the 
reclaimer is not going to be hit as hard as 
he would otherwise. 

It seems to me that is a proposition 
that ought to be brought before the War 
Industries Board, because it is a real situa- 
tion, it is a real worth-while situation, and 
| earnestly hope that you will take that 
matter up and that you will consider it 
very seriously. Reclaimed rubber is made 
virtually within a thousand miles of 
where it is consumed, and often times 
perhaps within five miles of where it is 
eonsumed, and you have not got that 
extra cost of transportation, you have not 


seems to 


first-class 
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got that overseas shipping cost; you have 
got something that is right here in our 
front yards, or back yards, as the case 
may be, and it ought to be used to con- 
serve our resources. (Applause.) 


Restricting Use of Automobiles 


THe CHAIRMAN: Let me correct two 
impressions that I believe have been 
wrongly stated by Mr. Caverly to begin 
with. There is no intimation of any kind 
that the reclaiming industry is to be eur- 
tailed or in any way controlled. Un- 
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doubtedly the Government will foster the 
manufacture of reclaimed rubber, which is 
along the lines of conservation. The only 
curtailment of the reclaiming industry 
would be due to a sympathetic eurtail- 
ment on account of the fewer manufac- 
tured rubber articles made. 

The seeond impression is that the ob- 
jection to making tires out of reclaimed 
rubber has anything to do with saving 
shipping space of crude rubber. That is 
not the real reason. The Government 
to curtail the use of automobiles 
where it can. We do not believe that the 
erude rubber is a big factor in that; if it 
was, then the suggestion of making them 
of reclaimed rubber would be probably a 
constructive one. 

Mr. Caverty: Mr. President, why do 
they want to curtail the use of automo- 
biles ? 

THE CHAIRMAN: 


wants 


You will have to go 


down and ask them at Washington. We 
don’t know. 
Mr. Caverty: The so-called “ pleas- 


ure ” car today is not a pleasure car; it is 
a necessity. Take the number of Ford 
ears in use today; if you take them away 
from the people you will cause a revolu- 
tion quicker than the Germans coming up 
past Sandy Hook. (Laughter and ap- 
plause. ) 

In 1903, when I first started driving an 


automobile, if you got 1500 miles out of 


a set of tires you were doing well. I 
don’t know whether they were made out 
of erude rubber or out of reclaimed rub- 
ber in those times, but they were pretty 
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rotten (laughter). Now, all the advertise- 
ments you see in the Saturday Evening 
Post about ten thousand and twelve thou- 
sand and fifteen thousand miles on a set 
of cord tires, which only a few manufac- 
turers can make, are all bunk. (Laughter 
and applause.) When you pay $90 for 
a 37x5 Cord tire and get eight thousand 
miles out of it, how much better are you 
off if you pay $35 for an ordinary tire 
and get 3500 miles? 

When I proposed recently at a meet- 
ing of rubber manufacturers that re- 
claimed rubber could be used in a hundred 
places in this country where crude was 
being used today, I was answered by the 
fact that if the newspapers got hold of 
that, that we were manufacturing stuff out 
of shoddy, as they term it, for our boys 
at the front, they would pull the ad- 
ministration down. It seems to me that 
with all the money that this country has 
got to raise to pay bills, it is time to stop 
putting on this great big front. You 
ought to use what you have at hand, and 
be economical. If you are going to be 
economical, use what you have at hand. 
There are a thousand tons of scrap in this 
country that can be used today, and | 
again reiterate that 65 per cent of the 
tubes made in this country have not got a 
speck of crude in them, and I can prove 
it. (Laughter. ) 


Mixing Mill Capacity 


Mr. Gates: There was some statement 
made about new mixing mills, mixing mill 
capacity in reference to new manufactur- 
ers. Was there any allocation on a basis 
of mixing mills? 

C. T. Wiison: The allocation to the 
new manufacturers, or those who only 
operated a portion of 1917, will be based 


upon their mixing mill capacity. We 
worked out a formula, and the details 


will be sent to those to whom it will ap- 
ply. We believe it will put them in just 
as good a position as the man who has 
received an allocation on the basis of 
1917 consumption. 

Mr. Wupp.e, (Gryphon Tire & Rubber 
Co.): If you are to be allowed to use one- 
half, or to manufacture one-half of 1917 
consumption that does not help. 


West at a Disadvantage 


W. J. H. Doran, (Dry Climate Tire 
Mfg. Co., Denver, Colorado): A year ago 
I took charge of a tire manufacturing 
company at Arvado, Colorado. They were 
in financial difficulty, had been making 
poor stuff, and in August and September 
the factory was closed. They cleaned out 
the people in charge and reorganized; so 
we were not running. We are now run- 
ning, working about forty people, and 
would be working one hundred if this con- 
dition had not come up two or three 
months ago, and we have been running 
slowly until we could find out what was 
going to be allowed us. 

As in Mr. Gates’ case, we have not 
factories as you have in the East, where 
we can transfer our people out of non- 
essential or non-war industries into war 
industries, because our industries are all 
small, and at least fifty to 75 per cent of 
the factories in Denver are going to be 
declared non-essentials. Those we have 
are small and eannot take Government 








376 


unless we can get them to work 


take 


eontrac ts, 


together and a contract and work it 


oul togethe 


Now, we are going to be in a eritical 


condition, beeause we will lose our pay 


roll, for we eannot keep up our wat 
bonds and Liberty Loan and Red Cross 
We have given about one hundred million 
out of the State, and it is so tar away we 
cannot get thes contracts OL any kind, 


1 am not interested only in the rubber 
but in the other businesses the re, 


West 


industry, 


tor the State of ( olorado and the 


Now, it seems to me that there ought to 
be some wav for the factories to vet some 
of the Government business, where they 
are willing to turn over the factories. Mr 


Gates has told me about the Gates people. 
And it will depopulate our City and State 


that kind, 


able to do our part 


unless we have something of 


and we will not be 
Our people have alwavs rone 
that has 


and 


hereafter 
“over the top” in evervthing 


been requested by the Government, 
turn 
Colorado Manufacturers’ As 
thirty days 


war, to turn 


are willing to those factories over. 


In fact, the 
socmatio passed resolutions 


after we entered the our 
Government 


have the 


entire industry over if the 


wished, and we would like to 
Committee consider the people out in the 
Rocky Mountain region Business is 
naturally flourishing here, because you get 
the contracts here in the East, and we are 


placed at a disadvantage 


Fifty Per Cent Production Suggested 

THe CHAIRMAN I would suggest that 
you also report your case to the War 
Service Committee 


EK. H. 
I think 


Wrison. (Dural Rubber Corp.) : 


we have all listened with a great 
interest to the various problems 
this 


1s such 


manutacturer 
the hour 
should be 


concerning the small 
afternoon. It seems that 
that definite 


come to on this matter 


Sone conelusion 


suggestion, il this ean be 


By way of 


taken, Mr. President, why would it not 
be a good matter to close in this way: 
Today is the 3lst of July, tomorrow the 
Ist of August, when this program shall 
go into effect; that a manutacturer who 


was not running full time last 
for the \ugust and September, 


but only to a small capacity, why would 


year, or 
months of 
with the situation if 


it not be in spirit 


those manufacturers who are in this con 
dition ran 50 per cent 
eapacity until this 
brought to the War Industries Board, and 
rendered, and then at that 
n order to 
cooperate in this, that we then evt to the 


of their pre sent 


matter has been 


some decision 


time, if it is found necessary 


specifications of this article as suvmitted, 
then do so? 

My contention is that the time has 
and that we, for the 
and the 


that we owe to our man 


<lrawn verv close, 


protection oft our organizations 
various things 
ufacturers, 


present this 


t least have time to 
without locking 


should a 


the door, as 


it were, after the horse is stolen. (Ap 
plause 

Mr. O'Brien Mr. Chairman, I want 
to second Mr. Wilson's suggestion: and 
over and above the 50 per cent give us 
rubber to manufacture something for the 
Government requirements, and we will 
grive it to you 

Mr. Jover, (Dreadnaught Tire and 


THE RUBBER AGE AND TIRE 


Rubber Co.): I would like to ask a ques- 
tion as to how it is proposed to pledge the 
manutacturers to manufacture only’ 50 
their production during 
August and September of last vear? 

THe CHAIRMAN: Well, I assume that 
the War Industries Board will undertake 
rubber that ean 


‘ 


be used in the manufacture of pneumatic 


per eent ot 


to control the amount of 


casings and tubes during the sixty days. 
Exhibit “FE” in the pamphlet, gives the 
proposed torm. 


{ Few Stone Walls 
A. L. Murray, (Double Fabrie Tire Co.., 
Auburn, Indiana): It seems to me that 
we are running across a few stone walls, 


might just as well face them. 
First of all, the Government has evidently 
decided that it will bring only a certain 
amount of rubber. We might as well ac- 
that@with a grin, the 
hoys do when they go over the top; we 
cannot get any other thing at present as 
far as that is coneerned. 

The other proposition evidently comes 
up as to how that rubber will be divided; 
and particularly between the large man- 
ufacturer and the small one, to come right 
out flat-footed. The large manufacturer 
today is doing the bulk of the war work, 
and I believe it is 
presume that he will continue to do it. It 
| understand it aright, the total Govern- 
requirement, so tar as pneumatic 
tires are concerned, is only a small part 
of the total use. That being so, it is en- 
tirely probable that the Government can 
best fill its requirements through the 
larger people, most conveniently, and to 
try to divide that up among a lot of small 


and we 


cept same as the 


eommon sense to 


ment 


manufacturers would not be practicable. 
[f the Government wants a certain quanti- 
ty of goods, they don’t want to look into 
a hundred little plants before they decide. 
I don’t think the small manufacturer has 
a ghost of a show to get the work, be- 
cause the small factories that are making 
tires are not fitted to make anything but 
If they are fitted to make pneu- 
matic tires they cannot make hard tires. 
But the pneumatic tire, perhaps, which is 
the thing which has been under discussion 
down very 


tires. 


largely, is going to be eut 


materially. 


Why Small Concerns Prospered 


Now, then, the question is how much of 
that the little fel- 
low, whose very life it is, and how much 
of it is going to be done by the big fellow, 
who, as I understand it, has in many cases 
eut down 50 per cent of his pneumatic 
tire production of late for the purpose of 
taking Government work, solid 
tires, and things of that kind? 
(Applause.) That is all clean and legiti- 
mate. We are all fellows here to 
gether. But it comes right down, as I see 
it, to just this one thing: The reason the 

manufacturers’ business has in 
as rapidly as it has in the last 
vear has largely 
fellows have been busy with other things. 
| acknowledge that. You would not have 


is going to be done by 


eare ot 


other 


rood 


small 
creast 7 


been because the big 


as much if the competition had been 
harder 
Now that situation has shifted around 


into this form. This plan, as it is put out 
now, will immediately change the whole 
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game, and make practically an impossible 
situation jor the man who is making five 
hundred or four hundred or a thousand 
tires a day and is eut down to a couple 
of hundred. 

The only thing that I can see that will 
save him at all is this: The Government 
wants but a certain amount of tire pro- 
duction, or a certain amount of rubber 
used. They have statisties here, I under- 
stand, that we used 26,000 tons last year 
and 52,000 tons this vear, in the last three 
months. Now, knowing that, if they want 
to eut it down to 26, why ean we not use 


those months for the basis? That is the 
only way that the little fellow will be 
vital that he 


given a chance. It is not 
get it; we will all get along in one way 
or another; we will get bread and butter, 
and it will not kill us; but it has got to 
come down, as far as I can see, to a per- 
centage of the present production or the 
production of the last six months. 

These men who are going to base it on 
mill capacity must realize that any firm 
that is making a thousand tires a day has 
got mill capacity to make a thousand tires 
or more, and if they are going to divide 
it up on that capacity it has got to come 
off of somebody else. 

Power and Contracts 

Mr. Curystie, (Hawkeye Tire & Rub- 
ber Co., Des Moines, lowa): There are 
other practices that may make it neces- 
sary to cut down our production. For 
instance, our power is furnished by an 
electric light Des Moines. 
They ealled on us a few days ago and 
wanted to know whether we had any war 
contracts or not. Is there any danger 
that we will be cut out entirely or not? 
I would like to have that referred to 
somebody else. 

H. E. Sawyer: That question should 
be brought before the Priorities Board in 
Washington, Judge Parker. 

Mr. Curystie: The tact is, if the Gov- 
ernment allows us to go ahead, if we have 
not got the power, if they curtail them 
from furnishing us power, we will not be 

Is that the idea? 
That question should be 
Priorities Board in 


company in 


able to go ahead. 

Mr. SAWYER: 
placed before the 
Washington. 

Joun W. Scort: 
is required for Government 
taken first, to the exelusion of 
power required tor other work. If there 
is not enough for all, then some will have 
to lay off until the Government needs are 
satistied. 

Mr. FresHwater: I would like to ask 
a question for information in regard to 
liquidating contracts. There has been a 
rreat deal of talk about that, to change 
the subject a little bit and get to it before 
we close. A great many people, I pre- 
have contracts out that have not 
been filled, and I understand has 
been sent out to liquidate those contracts, 
and some importers have maintained that 
where you have purchased above the 
Government price you must pay in cash 
the difference between the Government 
price and what you agreed to pay. Is 
that true? 

C. T. Winson: It would be true if the 
rubber were sold tor your account, you 
would have to pay the difference. 

Mr. FresuHwater: Then if it is below 


In general, if power 
work, that 


will be 


sume, 


notice 
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the Government price, does the importer 
pay you? 
xe 
for more 
should. 

Mr. WALLINGFORD, ( Mid-Continent Tire 
Co., Wichita, Kansas): Along that very 
line the Rubber Association of America, 
on July 15, put out this letter, and I will 
read the paragraph pertaining to it: 

“With referenee to rubber, requiring 
War Trade Board allocation certificates 
for May, June and July, 1918, shipments, 
if the buyer does not within fifteen days 
after the date of publication of the Gov- 
ernment regulations as to shipments in 
next following period furnish allocation 
certificates to cover the rubber contracted 
for, the contract is to be liquidated at the 
then prevailing ¢. i. f. New York prices 
for prompt shipment from the primary 
market stipulated in the contract. Con- 
tracts for arrival shall treated like 
shipment contraets, but settlement prices 
shall be advanced two cents over the price 
fixed for shipment contracts.” 

Now, I would like te have that ex- 
plained. For instance, if I should have 
rubber bought for August and September 
shipment, which I have, and at a price 
of seventy cents—it almost that—the 
ec. i. f. price now would be in the neigh- 
borhood of forty-five cents, would it not? 


he sold 


he 


if 
value; 


He would 
your contract 


WILSON: 
than 


be 


Is 


{llocation Certificates 


C. T. Winson: About that. 
Mr. Wauuincrorp: Then if I could 
not furnish allocation certificates to my 


importer, | would be penalized for the 
difference between forty-five cents per 
pound and seventy cents per pound, 
would I not? 

C. T. Witson: Correct. 

Mr. WauLurnerorp: That is pretty soft 
for the importer. 

C. T. Witson: You are just as well 
off. You ean buy rubber ahead at the 
price you ean sell for. 

Mr. WALLINGFORD: 
tion certificates. 

C. T. Witson: That is all right, you 
will get them at the time. If you cancel 
a contract at seventy cents and you buy 
another contract at forty-five cents, you 
have not lost anything. 

Mr. WALLINGFORD: On the other hand, 
that makes an immediate hardship on the 
small corporation. 

C. T. Witson: It might. 

Mr. WALLINGFORD: In time a little fel- 
low Now, unfortunately, we bought 
more rubber than we require. We would 
have, for instance, one hundred thousand 
pounds of bought for August, 
September and October, say, a total of 
three hundred thousand pounds. If we 
were penalized thirty cents a pound, we 
will say, there is ninety thousand dollars. 
That would have to be dug up in hard, 
cold whereas, if we were allowed 
to receive the rubber, which we are will- 
ing to do and pay for, we could work this 
out without any loss to ourselves, because 
rubber, I figure, is worth what we paid 
for it as a manufacturing proposition. 

C. T. Witson: In the first place, I 
think that rule starts off with May, June 
and July shipments. 

Mr. WALLLINGPORD: Yes, sir. 

C. T. Witson: Your contracts are for 


[ have no alloea- 


rubber 


eash; 
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August and September. You have got to 
deal with those first. 

Mr. WALLINGFORD: Just a moment in 
regard to that; “ within fifteen days after 
the date of publication of the Government 
regulations as to shipments in next tol- 
lowing period.” 

C. T. WILson : 

Mr. WALLINGFORD: 


following period? 


Next following period. 
What is that next 


C. T. Witson: It is coming now in a 
few days; in fact, it has been fixed. 
Mr. Waturncrorp: | will be up 


against it in fifteen days. 


' — - 











EK. H. Broapwett 

C. T. Witson: No, you won’t, because 
it is for the May, June and July portions 
of your contract: May, June and July 
shipments. You have got to complete 
your allocation certificates to take care of 
those contracts for the May, June and 
July shipments out of your two alloca- 
tions. 


Mr. Wauurncrorp: I have taken care 
of my May, June and July shipments. 

C. T. Witson: Well, you are all 
right. 

Mr. Wauuincrorp: Then what action 


will be taken with reference to these con 
tracts? 

C. T. Winson: Well, you mean the 
August and September? 

Mr. WALLINGFORD: Yes, sir. 

C. T. Witson: In all probability you 
will an allocation certificate take 
eare of them. 

Mr. WALLINGFORD: I will be tickled to 
death if I do. (Laughter. ) 

C. T. Wiison: I have had a good deal 
to do with that, and it has been my expe- 
rience that wherever a manufacturer has 
played the game and has given the alloea- 
tions to the extent that he could, he has 
found the importer more than reasonable 
to extend on the obligations for which he 
not furnish certificates at the mo- 


cet to 


could 
ment. 
Constructive Ideas Wanted 


THE CHAIRMAN: Now, gentlemen, we 
are listening to a lot of rhetoric, but we 
are really not doing anything which is 
constructive or definite. This Committee 
and the War Industries Board want to 
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take care of any small manufacturer that 
finds himself disproportionately penalized 
by this regulation. In the first place, 
what is a small manufacturer? Where 
do you draw the line? Could the small 
manufacturers formulate, among them- 
selves, a recommendation to give to this 
Committee, and that this Committee could 
pass on to the War Industries Board? 

We want vour help; we want something 
definite. Personally, I think there may 
be some way to take care of them so that 
the burden will not come hard; we 
certainly want to help you, but we have 
got to have something definite to work on. 
Possibly the best way will be to take up 
individual case; let each man that 
calls himself a small manufacturer and 
feels that he is not being treated equitably 
present his case to the War Service Com- 
mittee, and, after we get them all in, then 
we may be able to formulate a general 
policy which would apply to all the manu- 
facturers that come in that from 
which we can make a recommendation to 
the War Industries Board, the Rubber Di- 
vision. Personally, I believe that that 
would probably be the best way to handle 
it; but if there are any definite sugges- 
tions, we would like to hear them. 

E. H. Winson, (Duval Rubber Corpora- 
tion, Flemington, N. J.): I agree heartily 
with the Chairman, that the matter of 
allocation of rubber, the rubber we get in 
the future, is very important; yet the 
most important thing that is before us at 
this time is, what are we going to do to- 
morrow and next day? The matter of 
how much rubber we get can be taken 
eare of in the future. I take it for 
granted that most of us have prepared 
for our production tomorrow on the basis 
of the amount of erude rubber which we 
have. 


too 


each 


class, 


Asks for Fifty Per Cent Basis 


I would therefore like to present a mo- 
tion that the Chairman send a letter or 
a telegram to the War Industries Board 
asking that manufacturers who were not 
in business last vear, or who were produce- 
ing a very small amount, shall per- 
mitted to operate tomorrow, and until 
such action is taken by them to the con- 
trary, at 50 per cent of their present 
production on tires and tubes. 

THE CHAIRMAN: May I suggest that 
in that motion you have a limit 
where of the number? 

Kk. H. Witson: A limit as to time? 

THE CHAIRMAN: No, the number. 
You say “limited production.” What 
does that mean? Each one might inter- 
pret that differently. 

kK. H. Winson: 
present production. 

THe CHAIRMAN: Is it only the manu- 
facturers who made no tires last year, or 
those who made only a limited number 
last year? What do you mean by a lim 
ited number ? 

EK. H. Witson: A limited number 
would be less than they are making at the 
present time. I suggest that the Chair- 
man be permitted to fix that restriction 
in line with the matters that have 
reviewed in the past. 

Mr. Gates: If it is going to be on the 
basis of what it was last year, beginning 
tomorrow, we have got to discharge 


seventy-five per cent of our employes. I 


be 


some- 


50 per cent of theu 


he en 
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don’t think that is hardly fair to them; 
and I think if it ean be tided over in 
some way, through the suggestion just 
made, until we can get the thing settled, 
it will work out to the benefit of every- 
body. 

0. L W EAVER, Rubber Co., 
Akron, Ohio): If our Company follows 
the recommendation they will be immedi- 
ately placed on less than 20 per cent ot 
their present output, on which basis they 
operate and make overhead ex- 
penses. Does the War Industries Board 
ask us to operate on that basis when we 
have the material on hand which we were 
encouraged free rubber at the 
last meeting? I would like to add also 
that a number of manufacturers, in talk- 
ing this thing the Chairman 
knows, wired him and Judge Parker, the 
Chairman of the Priorities Board, that no 
restriction until 


(Star 


cannot 


to buy as 


over, as 


decision be made as to 
their interests were consulted. 

And again what, if anything, or how is 
anything restrict 
prices of stocks that are in existence in 
A group of manutactur- 
ers has already asked that their interests 


done to 


yoing to be 
jobbers’ hands? 


be consulted 

Tae CHAIRMAN: 
tleman has made a 
tion here. If such a motion is put and 
carried by this meeting, the Committee 
will be very glad to take the matter up 
with the War Industries Board immedi- 


ately, as you suggest. 


I think that this gen- 


constructive sugges- 


Mr. Wilson’s Motion 


EK. H. Wruson: I make such a motion, 
and in answer to your question as to the 
limit, I might say that manufacturers who 
did not operate last year, or who oper- 
ated for only portions, we will say six 
months of last year should be ineluded. 
That will round out the motion in such a 
way that it can be amply presented. 

You must not lose sight of the faet that 
we must live within the spirit of this rul- 
ing. The spirit of this is to eut 50 per 
cent; but’if we were permitted to go on 
full capacity while the other manufactur- 
ers were at half capacity, it would not be 
within the spirit of it. Therefore I make 
this motion. 

Mr. WatuinGrorp: I believe that the 
War Service Committee in their plan, in 
allowing the small manufacturers, of whom 
I am one, 50 per cent of their mill eapac- 
ity, will be hitting the nail on the head. I 
think 90 per cent of the small manufac- 
turers here will agree with it. 

Tue CHarrMan: That is a different 
question. They might get plenty of rub- 
ber and not be able to use it. That is a 
different question. 

Mr. WaLuiInGrorD: I wish you would 
answer this, Mr. Chairman, Dr. Whipple’s 
question, which he asked you a few mo- 
ments ago. Let him repeat it. 

Mr. Wuiprte: Provision has been 
made for the allowance of rubber on the 
basis of mill capacity for the companies 
which were not operated last year, but 
no mention was made as to the amount 
of casings such a mill would turn out, 
even though they got the rubber; whether 
they could turn out rubber based on that 
mill capacity or not. 

THe CHatrMan: This 


motion takes 


eare of that. 
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Not Proper Relief 


Mr. Boerum: I am inelined to be op- 
posed to this motion which has been sug- 
gested, and I do not believe that it will 
afford a proper measure of relief. I rep- 
resent a company which has today double 
the capacity that it had a year ago, and 
under this rule we would be allowed to 
produce 25 per cent of our capacity pro- 
duetion, while these other gentlemen will 
go on producing 50 per cent. I do not 
think that would hurt me as much as it 
would some. My overhead is covered by 
reason of the fact that we have a large 


mechanical business, and a pretty sub- 
stantial tire business as well. 
But this Government has seen fit, in 


raising money to prosecute the war, to 
adopt the principle of laying the burden 
on the man who is the best able to stand 
it, and the man who has a small earning 
or produeing capacity gets a nominal in- 
come tax assessed against him. If he gets 
an extra war profit, his war tax is nom- 
inal, until it gets up to a larger and a 
larger amount, and it is graded up so that 
the big fellow stands a bigger share of 
the burden and the small man is allowed 
a chance to carry his overhead and save 
enough of his income to take care of his 
family. I think that that principle ought 
to be applied in this ease. I think that 
the small manufacturer should be given a 
considerable portion of his capacity, and 
the larger manufacturer, with his twenty 
millions of output, fifty millions of out- 
put, or two millions of output, should 
earry a larger proportion of the burden, 
because he has enough capacity so that 
he can still take eare of his large over- 
head, even if he is materially and largely 
eut down; and I think the further fact 
that those large manufacturers are in 
large part the men who have benefited by 
the present war contracts that have been 
given out enables them to better carry 
that share of the burden. 

I would like to have an expression from 
this meeting as to that feature of the case. 

E. H. Wirson: Mr. Chairman, I hope 
that the case in question is not lost sight 
of. This is merely for a few days, where 
the War Industries Board would have an 
opportunity to pass a decision on it. It 
is not something for the future; it is 
merely to begin tomorrow morning and to 
carry on until such time as we can get a 
decision. Therefore, Mr. Chairman, I 
would like to have the motion brought to 
a vote. 

THe CHAIRMAN: Well, let me point 
out that particular point that they do not 
say each day of the month of August; it 
is for the total month of August. You 
would not be expected to curtail tomor- 
row; nobody could curtail tomorrow; 
but during the whole month you are only 
to produce 50 per cent. 


An Amendment Accepted 


Mr. Fatton: Mr. Chairman, Mr. 
Gates and several others spoke of the out- 
put being so much heavier this year than 
it was last year. That is our particular 
ease, operating since April. I would offer 
an amendment that it be taken up with 
the War Trade Board on the basis of 50 
per cent of the production of the first six 
months of 1918, and I do not believe that 
should interfere with the stand that the 





Government has taken basing their figure 


on 1917. We are turning out double the 
number we did in 1917; in fact, we have 
hardly commenced, so if you want to com- 
pute on the basis of 50 per cent of the 
first six months of this year, we should 
be permitted to operate, that it strikes me 
will be fair, we can all break fairly even. 
We could not even make overhead on 50 
per cent of last year. We could not 
break anywhere near even. And I move 
an amendment, Mr. Chairman, to the mo- 
tion that it embody the provision, “ based 
on the first six months of this year,” in- 
stead of 1917, until such a time as the 
Board passes upon it definitely. 

(The amendment was duly seconded.) 


E. H. Wruson: Mr. Chairman, I 
would be glad to accept that amendment. 
THe CHAIRMAN: Does the seconder 


accept it? 

Mr. O’Brien: Yes, I accept it. 

THe CHAIRMAN: What is the motion? 
Put the motion again. 

Mr. Fatton: The amendment is that 
we be permitted to operate on 50 per cent 
of our output of the first six months of 
1918; and the gentleman, Mr. Wilson, 
suggested 1917. I think that will give 
the little fellows a chance to get under 
cover much better. 

THE CHAIRMAN: Does that apply only 
to the small manufacturers or to the in- 
dustry as a whole? 

A MempBer: Any one that wants to 
come in. 

Large and Small 


Mr. Fatton: You could put that large 
and small; but the other fellows take care 
of themselves, as I understand it. You 
ean say large and small. (Laughter.) 
We seem to think that the big fellows can 
take eare of themselves. It is only fair 
to make it large and small. 

Mr. Puiiuirps: Mr. Wilson, in his sug- 
gestion for this motion, has what we want, 
and the gentleman has amended with 
something that we want. The Govern- 
ment has asked us to eut our production 
50 per cent tomorrow; they are going to 
allow us an allocation of three-eighths. 

Now, this War Industries Board has 
said to this War Service Committee that 
if there is any misunderstanding, if there 
is any unfairness, it will be based upon 
your mill capacity of 1917. Now, do not 
let us ask for something that they have 
not promised; let us send a telegram. I 
am heartily in favor of sending a tele- 
gram, and there are dozens sitting around 
me that want that telegram sent, and I 
know fifty per cent of you fellows down 
there need it; but I think we can ask for 
something more in accordance with what 
the War Industries Board wants to give 
us. If you will tell them that tomorrow 
is August Ist, that we have got to wire 
home tonight to eut our production of 
our plants from 600 tires a day to 50 per 
cent of 100, down to 50 tires a day, I 
think we can get word from that War 
Industries Board easily to allow us to 
take and operate, until this decision is 
given, on 50 per cent of our mill capacity 
of last year; easier than you can ask them 
for 50 per cent of the first six months of 
this year. 

Now, here is the story. If we follow 
that up absolutely in accordance with 
what they have promised us, we will go 
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further. We are going to have to do 
something; but just look where we are 
going to have to jump from 600 tires a 
day tomorrow morning down to 50 tires 
a day. If we can operate fifty per cent 
of our present mill capacity until this 
thing is decided, it is just about a 50 per 
cent cut, just the same as the other tire 
companies are cut about 50 per cent of 
their production. That is all that is fair 
and right. (Applause. ) 

THE CHAIRMAN: There is a motion be- 
fore the house which I understand 
please correct me if I am wrong—is that 
this Committee recommend to the War 
Industries Board that the output of auto- 
mobile casings and tubes during August 
and September be restricted on the basis 
ot fifty per cent of the average output 
per month for the first six months of this 
vear. Are there any further remarks? 
Are you ready for the question? 

Mr. Pauiturps: Don’t you think, Mr. 
Chairman, we are just butting our heads 
against a brick wall? 

A MempBer: No. 


igainst “Snap Judgment” 


Mr. Hoiverstorr: Mr. Chairman, I 
do not see why we should take snap judg- 
ment on a question as important as this 
by voting in the affirmative on a motion 
before this body. It is not a motion on 
that presented by the War Industries 
Board, and I think that Board is willing 
to listen to the case as presented by the 
various manufacturers before they fully 
decide and issue instructions, and I think 
we are handicapping ourselves by voting 
on the motion before the house. 

Mr. Gates: If you will pardon me 
again; the gentleman who addressed us 
from the gallery (Mr. Phillips), I would 
like to ask him what percentage of output 
you can inerease by taking your mill ea- 
pacity at your mill, if you think you are 
looking for the good end of it, as against 
50 per cent of the tires per day? What 
is your point? State it to the rest of us. 
We want to vote intelligently. I am as 
anxious to vote intelligently on this ques- 
tion as any man here, and I am just try- 
ing to get the best results under the con- 
ditions which confront us. Will you 
please state to the Chair the point you are 
going to make? How much more allot- 
ment will you have on your mill capacity 
than fifty per cent of your daily capacity 
of tires per day? 

Mr. Puituips: Mr. Chairman, if I 
may answer, either one is satisfactory to 
me, practically; but the point of it is, 
manufacturing 600 tires a day, to be cut 
to fifty tires tomorrow, is not satisfactory 
to me. Our mill capacity last year was 
the same as it is today. 

Mr. Gates: So was ours. 

Mr. Puiturps: The assertion was made 
from the Chair that if there was any 
unfairness, the chances are that it would 
be readjusted on the basis of the mill 
capacity. Now, either way is all right 
with me. It cuts us practically fifty-fifty 
either way; but you take the tire com- 
panies who were manufacturing big last 
year, and cut them fifty per cent today, 
all right, but you cut us what? Eighty 
per cent. 

Mr. Gates: I would certainly leave it 
to the diseretion of the Chairman of this 
meeting as to what to say to the War 
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Industries Board, rather than to give in- 
structions, for I don’t know how to aet or 
vote intelligently on it. If you think we 
are wrong in putting this up, making any 
mistake in doing it, I will withdraw my 
motion and leave it to your diseretion 
and stand on your good will. ( Applause.) 

THE CHairMAN: If that is the sense 
of the meeting, this Committee will im- 
mediately make a presentation of the ease, 
citing exactly what has transpired here 
and give it to the War Industries Board, 
and ask them for a ruling based upon the 
remarks that have been made. 

Mr. Gates: Under that condition I 
would withdraw my motion cheerfully. 


~ 
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A Memper: How about the little man- 
ufacturer whose mill capacity is so small 
that if you cut it in half he would shut 
his mill? (Laughter.) 


Confidene in the Committee 


E. S. Hamivron, (Southland Tire & 
Rubber Company, Fort Worth, Texas) : 
Mr. Chairman, I think that the majority 
of us here have implicit confidence in this 
committee, and know that they are trying 
to do the very best they can do. I there- 
fore move, as a substitute motion for the 
motion that is now before the house, that 
we express our confidence in that ecommit- 
tee, and permit them to work out the 
plans which they have, and that any one 
who feels that he cannot operate success- 
fully under the plan that is outlined, meet 
here with the others after the adjourn- 
ment of this meeting, and perfect some 
definite plan, and, in lieu of that, offer 
their recommendations to this committee, 
in order that this committee may have 
something to work out, some plan upon 
which they can work. 

I would like a seconder to that motion. 

(The motion was duly seconded.) 

THe CHatrrMAN: The motion is sec- 
onded. 

T. Evy Reep, (Mercer Rubber Com- 
pany, Hamilton Square, N. J.): We pos- 
sibly have a peculiar condition. We are 
a mechanical factory, one of the old fac- 
tories, not a large factory. For the last 
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year or year and a half we have been 
buying machinery and have built a new 
factory, or a new part, an addition, with 
the object of making inner tubes. Unfor- 
tunately, we were handicapped in getting 
in some of our machinery; and after we 
had it set in the factory it was not suit- 
able, and we had to rearrange a lot of 
machinery. While we have made some 
tubes for the last, almost a year, yet 
within the last four or five days we have 
just started our output on tubes. We are 
turning out, or expect to turn out, about 
50 tubes a day to start. 

Of course, if this motion goes through, 
we are out of the tube business; that is if 
it is made a rule. But it does not matter, 
really, to us; it is not such a large fae- 
tory. As I say, we have plenty of me- 
chanical work; we are a mechanical fae- 
tory; but if we go back six months or 
last year, we will simply shut down and 
stop turning the machinery and stop mak- 
ing inner tubes. 

I only make this statement because pos- 
sibly we are the only company repre- 
sented in the room that is in this particu- 
lar condition, but for only two or three 
days have we been turning out tubes in 
any quantity. 

Mr. Weaver: A group of manufac- 
turers asked that no rule be passed for 
curtailment of production until every 
element in the industry had an oppor- 
tunity to be heard. If the meeting would 
pass Mr. Wilson’s motion as amended, 
the recommendation of the War Service 
Committee to the Priorities Committee in 
Washington would stand, and it would 
at least have serious consideration. That 
statement was made by Judge Parker last 
evening. 

Mr. FresHwater: It does look to me 
as though, if we are going to send through 
a recommendation like that, there should 
be a minimum daily output which you 
should not limit; because you cannot 
limit a man below where he can make 
expenses. There ought to be a minimum 
of tires that a man would be permitted 
to make. Some small felllow like we talk 
about, turning out 50 tires a day, we may 
call it; there ought to be a minimum ree- 
ommendation that the small fellow would 
be permitted to make. 


Mr. Wilson’s Motion Carried 


E. H. WiLtson: Mr. Chairman, I have 
a motion on the floor. Possibly the best 
way of getting rid of it would be to place 
it before the meeting for a vote. (Cries 
of “ Question.” ) 

CiaRK W. Harrison, (Bloomingdale 
Rubber Company, New York): I would 
like to ask the Chair which he considers, 
under the present conditions, the most im- 
portant; conservation of shipping space 
or conservation of rubber for a nation of 
100 millions of people, with less than 2 
per cent of them abroad? Which is the 
most important? 

THe CHaiRMAN: There is a motion 
before the house. Do you refer— 

Mr. Harrison: This has an indirect 
bearing on the motion. 

THe CHAIRMAN: They are both im- 
portant. We cannot say which is the 
more important. The Government has 
not committed itself on that. 

There are two motions before the house 
now; Mr. Wilson’s motion, which was 50 
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per cent based on the first six months of 
1918 L will put that motion. All in 
favor will please say Ave” (Aves): 
those opposed ‘No” (Noes 

We will have to have a rising vote. 

He CHAIRMA? | stated it before, I 
think correctly, that the restriction for 
August and September be based upon 
fifty per cent of the average mor thly pro 
duction during the rst six months of 
191s 

\ MeEMBEI Of all companies is that, 
or the small companies ? 

[HE CHAIRMAN Of all companies, of 
course We eannot discriminate between 
the large, small and medium All in 
tavor of that motion will please rise. 

All right, gentlemen, be seated. Those 
opposed will please rise 

lhe vote is 53 in favor and 25 against. 
( Applause 

J. N. Gunw, (United States Tire Com- 
pany): I should like to ask whether Mr. 


Weaver would consider that the interests 


to which he refers had been considered by 
That for the 


this action this afternoon? 


information of the eommittes 
Mr. WEAVER Decidedly, ves 
Last Year or This Year? 
Mr. Fresuwater: The motion con- 
tained one clause which I wondered 


whether the gentleman intended, 

Mr. Murray: He asked fifty per cent 
on the allocation based on this year’s pro- 
duction, | think. That would mean ask 
ing the Government to larger 
total allocation than if it was 
1917, would it not? Did he intend to ask 
the Government to rubber 
than they have planned Did 
mean to have the upon 
this year, whether it is fifty per cent or 
forty per cent or thirty-three and a third 


us a 


rive 
based on 
us more 
for? 

based 


rive 
he 


allocation 


per eent? 
THe CHAIRMAN: 
point, and it is one that [ brought up in 


It is rather a rood 


the beginning. I do not believe that the 
War Industries Board would consider a 
basis of fifty per cent of the first six 
months of 1918, beeause it would pro 


vide for a larger output of tires than they 


contemplate All of their figures are 
based on 1917. The point this gentleman 
makes is that you would be more apt to 
get consideration if you made the per 
centages less than 50 per cent, so the total 
amount made in August and September 


would not be more than fifty per cent of 
the average output for L917 

Mr. WEAVER It would not be any 
more than the average percentage based 
on the first six months of this vear. 

Tue CHArRMAN: Regardless of what 


the percentage is? 


Mr. WEAVER Certainly lt 
would be than fifty cent 
War Industries Board’s final basis. 


no doubt 
the 


per ot 


less 


Mr. O’Ner: I believe our idea is that 
we should base it on the first six months 
of this vear; if they cannot give us hitty 
per cent, give us what they can, but base 


Still, we 


it on this year 
go through 


motion, and let that 


us with 


motion. 
Base for Curtailment 
As a secondary recommendation, I 


would say that we base our curtailment 
on the production the first six months of 


made the other 
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this year, whatever curtailment they are 


going to give us. 
THe CHAIRMAN: The Committee will 
be very glad to take it up immediately 


with the War Industries Board. I would 
like to point out that we cannot expect, 
as an industry, to get as full co-operation 
with the Board unless we immediately do 


eurtail. That is what they want us to do; 
we must curtail, Of course, they want, 
and we all want, to find as fair a basis 
upon which to make this curtailment as 


possible, but the industry as a whole must 
curtail, and must do it at Other- 
will have some very drastic rul 


onee, 
Wise we 
ings made arbitrarily by the Board with- 
out consulting us at all. 


Mr. Weaver: I would like to say, in 
view of the action here, that there will 
be no further representation made at 


Washington direct by any of the manu- 
facturers, but that we will rely absolutely 
on the War Service Committee and their 
recommendations to the War Industries 
Board. (Applause. ) 

THe CHAIRMAN: 
have you say that, because I can assure 
you we will always do the best we can for 
everybody. This is exelusive of war or- 
ders; exclusive of all Government busi- 
ness, as defined by the War Trade Board. 

J. Harry HarpMan, (Cortland Tire & 
Rubber Company, Belleville, N. J.): Is 
the curtailment based on the tires or dol- 
lars and cents, inasmuch as there has been 
a big advance in value? 


I am very glad to 
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Rubbér from Primary Markets 


THe CuHarrMan: Based on tonnage 
and tires. 

I have two little matters I would like 
to present. This i question by J. 
William Oliver, representing the Merean- 
tile Bank of the Americas: “ Do I un- 
derstand your Committee contemplates 
taking some action to allocate the total 
amount of rubber that may be shipped 
from primary markets? Say, of a total 
tonnage of 25,000 tons, 15,000 tons may 
be shipped from the Far East and 10,000 
tons from Brazil and Central America?” 

I think that I would say that nothing 
definite has determined on. The 
Government Mr. Peterson 
sail, to eneourage shipments of rubber 
from Brazil, but no definite plan has yet 
been determined as to how to accomplish 
it. The War Industries Board have asked 
this Committee to formulate a plan at 
and make We 
propose to do that. 

Mr. WaLLInGrorD: Mr. Chairman, be- 
fore we adjourn; I think, gentlemen of 
the rubber industry, we should tender a 
vote of thanks to the gentleman making 
up our War Service Committee. All in 
favor of making that motion will say 
“ Ave.” (Ayes.) 

THe CHAIRMAN: It is moved and see- 
onded that we adjourn. All in favor will 
please say “ Aye.” (Aves.) 


Is a 


been 


is anxious, as 


once recommendations. 
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Exhibit A 


An outline of the existing regulations 
covering the control and disposition of 
crude rubber. 

(A) All crude rubber, irrespective of 


origin, is consigned to The Rubber As 
sociation of America, Inc., and upon ar 
rival is released by them to manufac 
turers upon the acceptance by the War 
Trade Board of suitable guarantees. 

(B) When a shipment arrives an im 
porter lodges the guarantees of manufac 
turers in all or part. <Any portion that 
is unsold is put into storage; a non-ne 


gotiable warehouse receipt is issued in the 


name of The Rubber’ Association of 
America account of the importer, it is 
endorsed back to the importer when 


manufacturers’ guarantees are accepted. 

(C) As proof of delivery to manufac 
turers, importers required to file 
copies of the of the transporta 
tion company or of manufacturer. 

A receipt form to the manufac 
turer giving full particulars of the guar 
antee accepted which he upon 
receipt of the rubber. 

(D) The War Trade Board 
of all crude rubber until 
reaches a manufacturer After delivery 
to them an option still maintained at 
fixed prices until it is sold or consumed. 


are 
receipt 
agent 
is sent 
signs his 
has control 
the time it 


Is 


(Ef) The Rubber Association can show 
at any time exact weights of spot rub 
ber and the people holding them, 

Novi Full outline of the routine is con 
tained in a report rendered the War Trade 
Board by Mr. Irving BR. Ferguson, C. P. A., 
under date of Dec. 22, 1917, also Bulletin No 
1 of the Rubber Association, along with sup 


plemental announcements, 


Whereupon, at 5 o'clock p. m., the 
meeting adjourned. 
Guarantees: These are given by im 


porters, dealers and manufacturers, 
The importer’s guarantee in substance 


(1) will not export without a license; 
(2) will not sell without the consent of 
the War Trade Board; (3) the Govern- 
ment has an option on all or any part of 


crude rubber now or hereafter owned 


any 
until same has been sold or delivered to 
a manufacturer; the valuations being 

6Sc. on Fine Para 

63c. on First Latex Crepe 

62c. on Smoked Sheets 
and other grades (of which there are a 
great many) at relative values; (4) agree 
ing not to sell in excess of the above 
valuation except on contracts in ferce 


prior to May 1, 1918 (copies of said con 
tracts lodged with the War Trade Board). 


The manufacturer’s guarantee (1) not 
to export without a license; (2) not to 
sell or dispose of without first obtaining 
the consent of the War Trade Board: (3) 


sell manufactured 
manufactured to 
without reasonably satisfying themselves 
such goods will not be exported without 
(4) agreeing all sales of manu 
or partly manufactured goods 
all times be subject to ‘the 
trol and regulation of the War Trade 
Board and at all times abide by and 
comply with any rules or regulations now 
or hereafter promulgated concerning such 


not to or dispose of 


or partly goods anyone 


a license; 
factured 
shall at 


con- 


to 


sales and/or providing methods, restric 
tions and limitations under which such 
sales may be made; (5) the Government 


shall have an option at the same prices as 


above; (6) agreeing not to sell or buy 
any rubber at prices exceeding Govern- 
ment valuations, 
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Exhibit B 

A greater part of the crude rubber im- 
ported is of the plantation character, 
coming from British and Dutch posses 
sions in the Far East. Ronghly speak- 
ing, TO per cent from British territory 
and 30 per cent from Dutch. It is mainly 
shipped to Pacific ports, 

The following table is submitted: 


Total tonnage in the Pacific in units 
of eargo tons of 100 eubiec feet 


during 1917—tons er 2,333,140 
Total weight of crude rubber im 

ported during 1917 at Pacific 

ports—-long toms....... eos . 113,846 
Or in cargo tons of 100 cubic feet 

tons eee ° ‘ SoO.000 

or 3.6% of the total tonnage 

Value of imports at the Pacifi 

Coast during 1917 .. 85389.335.640 


Value of Crude rubber imports 
Reduced to percentages, 3.6 per cent 
of the total Pacific tonnage was used in 
bringing in 2S per cent of the value of 
the importations at the Pacific Coast. 

Ordinarily Plantation rubber will aver- 
age about 30 pounds to the cubic foot in 
packing. Due to the successful experi- 
ments on the part of a large manufac- 
turer we have demonstrated that rubber 
can be packed under pressure and baled 
with a space economy of somewhat over 
25 per cent. 

The manufacturer placed at the dis 
posal of the industry the result of his 
experiments, and they were quickly acted 
upon. <A large number of presses were 
sent out, others were built locally, and 
rubber is reaching America packed on the 
average of 35 to 40 pounds per cubic 
foot. 

On the basis of the same importations 
and the same amount of tonnage, under 
the new method of packing 2.7 per cent of 
the total Pacific shipping space will be 
used. 
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Exhibit C 

Summary of 448 replies out of 503 
questionnaires—sent out March 5, 1918. 
Amount of crude rubber used in the pro- 

duction of specified classes of goods. 
Tons used 
during cal 
endar year 
ending Dec. 


CLASS 31, 1917. 
Tires and Tubes 
Automobile pneumatic casings....... 71,664 


Automobile pneumatic tubes... 14,422 


Motor and bicycle tires and tire sun 


0 “a Se anew ot 6% oe 2S1L5 
Ns ree . 11,685 
Casings and tubes combined....... S782 
Casings, tires and tubes combined... gor 
Mechanical Rubber Goods....... > és e., ae 
Boots and Shoes.... : eu’ Sal rn 12,G88 
Insulated Wire and Insulating Com 

Pee Leer rs Tere ey 2,756 
Druggists’ and Stationers’ Sundries 


and surgical rubber goods... oe 3,732 
Waterproof clothing, including carriage 

cloth and rubber sheeting 
Waterproof cloth, including single and 


ee I ng a Re Bee obs Oe ee SO 
ae meee GOOG. os cwccwe ts casavwn 1,105 
Rubber Cement ne ee is Ey Pee 1,462 
Miscellaneous, not included im any of 

the above schedules. . -stueninvas = 1,798 


Exhibit D 


Wemoranda Regarding Products of the 
Rubber Industry—Manner in which they 
contribute to the maintenance of the mili- 
tary establishment or to the maintenance 
of the national interests in the present 
emergency. 

Tires and Tubes—tTires, both pneumatic 
and solid, and tubes for the pneumatic 
tires are essential for Government uses 
and for transportation connected with 
essential industries; of course they are 
less necessary for strictly passenger. 

Vechanical Rubber Belting: 
Used for transmission of power and for 
conveying materials, Essential to all 


(joods 
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mines, munition plants, and practically 
every other kind of essential industry. In 
creased use of rubber belting will tend to 
conserve the limited supply of leather for 
military purposes, 

Hose: Fire hose, for the protection of 
life and property and the conservation of 
the nation’s industrial resources, Hose 
used in industry for air-brakes, air-sig 
nals, air-drills, dredging, diving, convey 
ing acids, irrigating, blowing out boiler 
flues, flushing, etc. Garden hose, used to 
increase the nation’s agricultural crops. 
Virtually every kind of essential industry 
demands hose of some sort in its manufac 
turing processes or as protection against 
loss by fire. 

Packings: Absolutely 
locomotives, stationary 
power plants, and pumps. 

Tape: Used in insulating wire for the 
transmission of electrical power and light. 
Essential to practically every industry. 

Tubing: Used in balloons, trench hel- 
mets, gas masks, industrial plants, oxy 
cetylyne welding, and insulation. 

Jar Rings: Essential in conserving the 
supply of fruits, vegetables and other food 
products. 

Rubber Thread: Essential in bandages 
and other surgical supplies, airplanes, and 
clothing, 

Fiber and Rubber Soles and Heels: 
Contribute 'argely to the conservation of 
leather for military purposes. 


essential for 


steam engines, 


Wats, Matting and Tiling: Used large 
ly as flooring in railroad cars, power 
plants and public puildings, where no 
other kind of floor covering is adequate. 

Youlded Specialties and Miscellaneous: 
Embrace a wide variety of items, most of 
which are for industrial and military pur- 
poses. For example: Plumbers’ specialties 


| | 





} | 
| 


Present Allocation 


Total Pneumatic Tires U.S. 1917 







50% Pneumatic Tires Produced 1917. 


Necessities of Truck Tires and 6 Inch Pneumatics for Trucks 1918. 


| All Other Rubber Articles 1918 same as 1917. 
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(essential to sanitation and hygiene), acid 
gloves and aprons, gas masks, cements and 
various kinds of shock absorbers used in 
manufacturing and transportation indus 
tries 

Roots and Shoes Kasential in Military 
Operations Millions of pairs required by 
the Army and Navy 

Kasential in Industry 
lumbering, mining, powder plants, fishing, 
industries, and hun 


Necessary in 


farming, electrica 
dreds of industrial activities involving out 
door labor 
Rasential to the 
Worn by children. women and men as a 


Protection of Health: 


protection against exposure and disease 
C‘onaserrve the Supply of Leathe Shoes 


with rubber soles and canvas uppers serve 


largely as a substitute for leather foot 
wear, thereby conserving the supply of 
leather for military purposes; they pro 
vide low price footwear for the masses, 


and contribute to safety and health 
Inaulated Wire and Insulated (‘om 
Essential to the transmission of 


pounds 
powell and light in absolute 


electrical 
necessity to practically every ship, indus 


trial plant, transportation system, as well 
as to public buildings and private homes 
Protects life, property and industrial re 


SOUTCOES 
Diruagiats’ and Stationers 
Nuragical Rubber Goods 
Druaggiats’ Sundries and Surgical Rub 
Essential to the preservation 
(mong the chief items 


Nundries and 


her Goods 
of health and life 
fire surgeons’ gloves and aprons, pads, pil 
lows, bed pans, syringes, hot water bottles, 
ice bags, life preservers, sheetings, milk 
bottle nipples, and bandages, 
Stationers’ Chiefly 
and elastic bands. Used in thousands of 


Nundrics erasers 
commercial activities and in educational 
institutions 

Hard Rubber Goods Used chiefly in 
the manufacture of electrical battery jars, 
battery jar appliances, and insulating 
parts for various kinds of electrical equip 
ment, Essential to submarines, motor 
trucks, gunfire control batteries, and a 
wide range of industrial plants and proe 
rPsase's 

Exhibit E 

Draft of suggested notice to be sent to 
manufacturers by the War Trade Board, 
curtailing the production of certain 
articles 

In accordance with the second para- 
graph of clause 5 of the guaranty given 
us, under which deliveries of crude rub 
ber are made to you, specifying that all 
sales of manufactured or partly manufac 
tured goods be subject to the control and 
regulation of the War Trade Board and 
to comply with any rules or regulations 
concerning such sales providing methods, 
restrictions and limitations under which 
such sales may be made, you are advised 
as follows: 

Under date ef Aug. 1, and effective 
for two months thereafter, the manufac 
turer of pneumatic casings and tubes 
therefore shall not consume for the two 
months more than one-twelfth of his total 
amount consumed in each class of said 
articles during 1917, neither shall the 
number of pieces exceed one-twelfth of 
his output during 1917 

(Add here such restrictions on production 
of the articles listed in Recommendation No. 1 
of our memorandum, as may be decided upon 
by the War Industries Board.) 


Exhibit F 

Federal Licenses for Motor Vehicles—lt 
is suggested that the Government shall 
immediately require all motor (including 
motorcycles) vehicles to display thereon 
in conjunction with the regular state or 
city license plate, a Federal license tag 
or plate. 


THE RUBBER AGE AND TIRE 


The plan as outlined hereinafter con- 
templates the use, exclusively, of the exist 
ing State or City License Boards and no 
staff of clerks would be required to be 
employed by any Federal Department or 
by the War Industries Board, 

It may possibly require in Washington 
the detailing to some one person with four 
clerks and stenographers, to conduct the 
correspondence with the Highway Com 
missioners or Secretaries of State or other 
heads of licensing boards, during the short 
period incidental to making clear to them 
the contemplated plan, but it is believed 
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that the whole matter will involve but lit- 
tle work on the part of the Government 
other than that indicated. 

The plan could be made immediately ef- 
rective by first calling in conference the 
heads of the Licensing Boards of Massa- 
chusetts, New York, Connecticut, New 
Jersey, District of Columbia, Maryland 
and Illinois, placing on them the respon 
sibility of formulating plans for im- 
mediate procedure, No delay should ensue 
as there is at present close co-operation 
between all of the existing licensing boards 
and it would not add to the expense of ad- 
ministration of these boards to any extent 
that would not be compensated by the 
charge of the proposed fees of $2 per 
vehicle, which sum, if it is considered too 
large, could safely be reduced to $1. 

If the Federal Government does not care 
to take the formal initiative in this, a con- 
ference should be called in Washington 
of the heads of the licensing boards above 
referred to; they will then make plans to 
take the suggestion of the War Industries 
Board and make the plan effective on their 
own initiative. 

The Federal license tag shall bear a let 
ter indicating the character of the use of 
the vehicle 

For further identification, each tag shall 
be of a different color selected for each of 
the several classes. 

It is recommended that the existing 
License Board of each of the states (or 
in some few cases—cities) shall be utilized 
for the issuing and registration of the 
Federal licenses. 

Each License Board shall charge the 
owner of the vehicle, in payment for reg- 
istration and tags, the sum of $2 (or $1) 
for each set of license tags for each 
vehicle. 

Written applications for Federal licenses 
shall he filed with each License Board 
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The License Board shall issue to the 
owner of the vehicle a Federal license and 
receipt for registration fee with the tags 
or plates. 

It may be required that the applicant 
for the license shall state under oath the 
use made of each of the vehicles licensed. 

Federal license tags shall be issued as 
follows for each of the classes of vehicles 
described after the corresponding letters: 

A (Green) Trucks or motor vehicles 
wita solid rubber tires (except electric 
passenger cars). 

B (Blue) Trucks or 
(commercial bodies) using pneumatic tires 
or pneumatic and solid tires, for the con- 
veyance of materials or merchandise. 

(' (White) Motor vehicles (passenger ) 
running for hire, including taxis, jitneys 
and busses, 

I>) (Red) Motor’ vehicles 
hodies) used by physicians and surgeons 
in professional work, hospitals, institu- 
tions, mercantile and manufacturing own- 
ers or companies or persons using vehicles 
in the conduct of their business. 

Kk (Brown) Motor vehicles (passenger 
or commercial bodies) used by farmers or 
owners in rural communities using their 
cars for passenger or merchandise trans- 
portation in connection with their work 
and living. 

Ei (Yellow) Privately owned 
ger vehicles used for recreation, conveni- 
ence or pleasure, whether driven by the 
owner or by paid chauffeur or driver. 

G (Black) All motor vehicles (passen 
ger and commercial) in the service of Fed 
eral, State or Municipal Departments or 
Employes, or owned or used by Govern- 
ment Controlled Railroads or Government 
Controlled Express Companies. 

The issuing of such licenses under the 
request or direction of the War Industries 
Board by the utilization of existing licens- 
ing facilities of the various states or 
cities 

(a) Will afford accurate means of de- 
termining the number of vehicles in each 
class in any and all states and cities or 
communities ; 

(b) Will provide a means for the regu 
lation of the use of all vehicles; 

(c) Will provide means for the exclu- 
sion or limitation of the use of all vehicles 
in any class; 

(d) Will provide means, if and when it 
may be deemed necessary for the control 
of the consumption or distribution of fuel 
and oil: 

(e) And in case of Class F, will afford 
means for the restriction of the use of 
such vehicles unless driven by the owner 
(unless under special license). 

The foregoing plan is submitted in the 
belief that it is essential to secure accurate 
information regarding the use of all cars 
before attempting to promulgate any rules 
for regulation or limitation, or even for 
specific direct Federal taxation or control 
of supply of fuel. 

The plan insures securing this vital in- 
formation promptly, as it is believed that 
all cars may be registered and provided 
with license plates within thirty days 
after such plates and the necessary appli- 
cation and receipt forms are supplies to 
each of the local license bodies. 

It is further suggested that the license 
plates and tags first used shall, with the 
distinguishing letter and color, bear the 
year date 1918, and tnat provision be made 
for stamping on a small space provided on 
the tag the corresponding state or city 
license number to provide against fraudu- 
lent use of Federal identification tags or 
plates. 


motor vehicles 


(passenger 


passen 


Exhibit G 
The consumption during the quarter 
ending June 30, 1918, was 52,000 tons. 
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During that quarter there was no restric- 
tion in force regarding the use or con- 
sumption, so it may be stated that normal 
requirements for 1918 would be at least 
200,000 tons as compared with about 1€0,- 
000 tons during 1917. 

The Government is working on a basis 
of allowing importation of 100,000 tons, or 
220 000,000 Ib. 

Consumption 1917 for the U. S. was 
about 157.360 tons, or 352,000,000 Ib. 

We feel 220,000,000 lb. insufficient, even 
granting: 

A. Restriction of automobiles within 
reasonable limits. 

B. Elimination of all non-essentials. 

C. Whatever may be accomplished 
through the matter of standardization and 
simplification of varieties and kinds of the 
whole industry. 

For example: 


252,000,000 lbs. Total rubber consump 
tion U. 8S. 1917. 


“47,000,000 Ibs. Total rubber consump 
tion tire industry U. 8., 


1917. 
Less 26,000,000 lbs. Total rubber consumed in 
solid tires in U. &., 
1917. 
221,000,000 lbs. Total rubber consumed 


in pneumatic tires U. 
S., 1917. 


110,500,000 lbs One-half of rubber con- 
sumed in pneumatic 
tires, 1917. 

To provide for solid tires 
and 6-ineh and over 


Add 100,000,000 Ibs. 


pneumatic tires for 
trucks and Government 
purposes - present re 


quirements for solid 
tires being three times 
the requirements of 
1917, irrespective of in 
creased demand for 
pneumatic truck tires 
of 6 inches and over. 

105,000,000 lbs Consumption of rubber 
for all other purposes 
1917, all articles other 
than tires. 

315,500,000 Ibs. Requirements as against 

220,000,000 Ibs. Estimated by the Gov 
ernment, 


95,500,000 Ibs. Difference, or 
43,409 tons. 

We consider this example, which would 
require 143,409 tons to be imported as 
against the 100,000 tons estimated by the 
Government, to be ultra-conservative, for 
the following reasons: 

A. Jan. 1, 1917, there were licensed, 

3,400,000 automobiles. 

Jan, 1, 1918, there were licensed, 
5,200,000 automobiles. 

An increase of cars during 1917 of 
1,800,000, or 53 per cent. 

Granting no automobiles produced 
in 1918, the nominal requirements 
for tires and consequent consump- 
tion of crude rubber would be 
greater in 1918 than 1917, and 
when we assume in the foregoing 
example the reduction of pneu- 
matic tires and tubes by 50 per 
cent (for the purpose of illustra- 
tion), we feel we are going fur- 
ther than the Government will 
eventually feel it is wise to go in 
the reduction of tires for use on 
automobiles for essential pur- 
poses. 

B. The allowance of 100,000,000 lb. for 
truck tires for the coming twelve 
months will probably be about 
right, based on the present de- 
mand for truck tires. 

C. We believe that the 105,000,000 Ib. 
provided for the manufacture of 
all other rubber goods, which is 
the amount consumed in 1917, is 
far too small, since: 
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(a) The speeding up of many of the 
industries for war purposes is 
calling for increased tonnage of 
mechanical goods. 

(b) The demand for hospital sup- 
plies and electrical insulation 
is greatly in excess of a year 
ago. 

(c) Sixty per cent of the total 
capacity of the country for cer- 
tain heavy grades of rubber 
footwear is being taken by the 
Government, these being the 
grades that use the largest per- 
centage of rubber in the foot- 
wear division, 


We fear the Government expects a re- 
duction in poundage consumption of crude, 
due to the work being done by the Con- 
servation Division of the Government, 
with which the industry is working in 
close co-operation. For the next six 
months or year, while much will be ac- 
complished in co-operation with the Con- 
servation Division, which may mean more 
economy in labor, space, etc., we do not 
believe it will result in a reduction of 
poundage consumption of crude rubber. 

For example ; 

1. If styles and kinds of hospital sup- 
plies were cut in two, it would 
not result in saving half the 
poundage of rubber, but only in 
doubling the amount of rubber 
consumed in the remaining styles 
and kinds. This would also be 
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true as regards mechanical goods, 
footwear, ete. 

2. Many styles and kinds will be elimi- 
nated altogether, and these in num- 
ber may more than equal those re- 
tained, but those eliminated for the 
sake of economy and efficiency of 
operation would be styles and 
kinds of limited production in nor- 
mal times, and consequently small 
tonnage of rubber consumed, 
which in our opinion would be for 
some time to come offset by the 
increased demand for the styles 
and kinds retained. 

The total amount of tonnage involved in 
the proposed restrictions for August and 
September is small, with the exception of 
the curtailment of tire production. Figures 
are now being prepared to show the 
amount of rubber used in each class of 
articles during the last quarter, and these 
will be submitted to the War Industries 
Board as soon as they are available. 

irom the facts and figures already at 
hand, it is obvious that 100,000 tons is in- 
adequate, and that a minimum of 1€0,000 
tons will be required under the most rigid 
restrictions of consumption, 

We would, therefore, recommend that 
160,000 tons per annum be taken as the 
tentative minimum, and that allocation 
for August and September be made upon 
this basis. Before a further allocation is 
necessary, the Board will have actual fig- 
ures upon which to form a definite con- 
clusion. 


Small Manufacturers’ Appeal Denied 


The War Service Committee of the 
Rubber Industry presented to the War 
Industries Board the request of the 
manufacturers made at the Waldorf- 
Astoria meeting on July 31 that during 
August and September they be allowed 
to manufacture pneumatic tires on the 
basis of fifty per cent of their average 
monthly production during the first six 
months of 1918 instead of on the monthly 
average of 1917 production, and the War 
Industries Board promptly denied the 
request, no change being made in the 
original ruling. 

The following letter from B. G. Work, 
chairman of the War Service Committee, 
explains the action and throws further 
interesting light on both the erude rub- 
ber and pneumatic tire situation: 


War SERVICE COMMITTEE 
OF THE Ruvuppser' INDUSTRY 
OF THE U. S. A. 
August 2, 1918. 


To all Rubber Manufacturers: 

The War Service Committee of the 
Rubber Industry desires to express to the 
industry its deep appreciation of the 
hearty co-operation of the members of 
the industry and the valued words of 
confidence in the work of the committee 
that were expressed during the meeting 
of the industry on Wednesday last. 

It is heartening in times like these 
when the members of your committee are 


struggling with the problems caused by 
the war to feel that the industry is so 
heartily behind the work and we thank 
you one and all. 

THE Prostem: It should be clearly 
understood that the Government desires 
not only to save shipping space for the 
importation of crude rubber, but also to 
almost the same extent desires to free 
labor, capital and transportation from 
the production of non-essentials in all 
industries. This cannot be done to the 
extent that the Government will insist 
upon without calling for sacrifices on the 
part of all and serious hardships for 
some. 

Rightly or wrongly the Government 
does not feel that up to the present time 
the rubber industry has shown a proper 
spirit of self-denial, and it is up to each 
and every member of the industry in ad- 
dition to government regulations to do 
everything possible to conserve the use 
of rubber and other raw materials, the 
use of labor, and the use of transporta- 
tion, and this applies to every branch of 
the rubber industry as well as the pneu- 
matic tire business. 

The greatest saving can be made in the 
pneumatic tire business. We firmly be- 
lieve that the Government is going to al- 
low all the pneumatic tires to be made 
that the Government is going to eventu- 
ally allow to be used. 

We firmly believe that the Government 
intends to be absolutely fair with our 
industry and we particularly call your 
attention to the two following para- 
graphs which are taken from the letter 
of the War Industry Board to the War 
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pervice Committee, copy of which we are 
mailing you under separate cover, to 


yether witl copy ot the Mer orandum to 


War Industries 


Phe Grovernment Departments are 
making every effort to dete ne requil 
ments of erude rubber or essential wal 
and busine purposes, and as soon as 
thus information 1s at and steps will be 
take to insure the import ot sutheient 
rubber to meet those requirements. 

We anticipate ur complet op 
eratio I all of the above rs and 
assure you ot ou desire t ee that . 
industry 1s provided thie ecessaryv 
raw matenais to take care ol e war and 
essential eivilia needs a on as that 
ean be determined, and give 1 our tw 
ther assurance that ve desire to curtail 
the industry only nsotar as it may 
become necessary to meet Lhe wal 


At W ednesdav’s meeting out ot an atl 


tendance ol approximately 500 repre 
sentatives of probably, at least, 0) 
manutacturing coneerns a motor was 


; 


offered to amend the recommendation of 
the War 


should read that the curtailment | hie 


Industries Board so _ that 
prod wtion ofl pre Imatic tires was to ap- 
ply to the average production ot the first 
six months of 1918 rather than to the 
average production of the vear 1917, and 
this motion was carried by a vote of 53 
in favor to 25 against. 

Since the meeting, the Wats 
Committee has conferred with the War 


] 


Industries Board and we found them un 


service 


willing to adopt this recommendation and 
that consequently their original request 
still stands, as expressed in the following 


quotation from their lette 


tive stocks 


“As a means of conserving 
of erude rubber now in the country, your 


committee has suggested curtailment of 


the production of pneumatic automobil 


tires and tubes during th months of 


August and September and we request 


you 

(a) To pledge the ma tacturers | 
pneumatic tires and tubes to restrict the 
production in tonnage ol rubber col 
sumed and in numbers of casings and 


tubes to the extent of 50 per eent of the 
productio! for the eorrespondinge months 
of August and September 


But in no event all the manufacture of 


pneumatic casings OF Liye during rie 
month otf August, 1918, or the month 
ol Septemb« r, LOLS, exeeed 50 per cent 
of the monthly average for the vear 1917 
both as to amount of rubber wed and 
umber otf pieces produces 

Ihe War services Com tres realizes 
that this will eause unequa ardship or 
some of the newer manufacturers, and 
for the purpose of being able to present 
such eases for considerat e War 
Industries Board a questionnaire is being 
sent to all manufacturers ol neumati 


tires 

With this information before us the 
War Service Committee together with the 
Chief of the Rubber Division of the War 
Industries Board will try to make equi 
table adjustments in extreme cases. 

We do not feel that the Government 
will be justified in helping us or in in- 
creasing at some future time the amount 
of rubber that may be imported until the 
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ind istry has given every indication of its 


desire and intention to ¢o operate, 


What we do in this respect during the through 
August and September will hoarding or speculation. 


months of 


ave a far-reaching effect upon the in- 
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Let us, therefore, through our Sales 
Organization, our Correspondence and 
General Publicity discourage 


Let us try to educate the dealer 


dustry and its standing with the Govern- both large and small—to be patriotic in 


ment Departments in Washington. 


Let us go the limit now. We believe 
this 1s the onl way tor us to get eventual dealers in rubber supphes the 


reliet provided eventual reliet 


PROPAGANDA: Let us again 


we helleve that the Grovernment is goma tire R ibber Industry is one 


fo ailou 
made that the 
eventually allow to be used. 


We also helieve that other articles 


rubber manufacture will be produced in 
] 


sufficient quantities to take care of the es 


j 


sential national needs, 


The Crude Rubber 


The following letter from H. 8S. Vorhis, 


secretary ol the Committee on Rubber 


and Kindred Products, points out the 


eonditions of the erude rubber curtail- 


ment and explains many pomts that have 


not been elear to all manufacturers: 


Committee on Rubber and Kindred 
Produets: 
New York, August 2, 1918. 
To Manufacturers: 

It has been determined by the War 
Trade Board that the restrictions on the 
importation of erude rubber shall con- 
tinue for the months of August and Sep 
tember, 1918, at the present rate ol LOO, 
000 tons yearly. 

The present maximum Government 
prices are to remain the same for these 
two months 

The plan of allocation differs 1 
tain details from that during the previous 


cel 
period; substantially it is as follows: 

(a Requirements of the United States 
and Allhed Governments, as heretofore, 
are to be met in full. 

(b) The remaining amount is to be al 
located to manufacturers at the rate of 
Maths of 1/6th oft 
ing 1917. 


This is a reduction of 1/16 per cent 


their cor sumpt1o dui 


and is eaused by the two following eo! 
ditions 
(1) Heavier Government requirements. 


2) Providing alloeations for new 


manufacturers or those only engaged a 
portion ol the vear 1917. 

Manufacturers who were not operat 
ing during 1917 are to receive allocations 
based upon the basis of their mixing mill 
capacity, or where no mixing mills are 
employed, their churn capacity in ae- 
eordance with the formula approved by 
the War Trade Board, which has been 
very carefully worked out and which will 
be explained in detail to all interested 
parties. 

It is anticipated that under this plan 
new manufacturers will be put on as fa 
vorable a basis as those engaged all of 
last year. 


Is war 
repeat W hat 


all the pneumatic tires to be 
/ 


(rovernment is dowd to 


is handling of rubber commodities. 

If this is not done by us and by the 
Govern- 
ment will certainly take steps to prevent 
offenders getting our merchandise. 

Let it be apparent at one that the en- 
indred per 
cent behind the Government in this creat 
erisis of war. 


Very truly yours, 
War Service Committee, 
By B. Gr. WORK, 


Chairman. 


Curtailment 


Concerns only engaged in manufactur- 
ing for a portion of the year 1917 may 
make application to the War Trade Board 
to be put upon this same basis of allo- 
cation, 

(On aceount of the shorter haul and tor 
other important reasons, the War Trade 
Board insists that the requirements of the 
rubber industry be filled to the largest 
possible extent from supplies of Central 
and South American rubber. 

Pending the determination of a plan 
with this object in view (the announee- 
ment of which is expected shortly) the 
War ‘Trade Board 


follows: 


advises us. as 


(1) That they are crediting each manu- 


facturer with 75 per cent ol the amount 
of his alloeation forthwith and that due 
adviee of the amount will be forwarded 
them; same ¢a he checked 
against by _ alloeation 
warded at the same time. The remaini 

the allocation will be 


direct by 
certineates rol 
25 per cent ot 
credited and can be drawn against wh 
the aforesaid plan is determined. 


2) Manufacturers having Government 


appilica 


business are requested to make 
tion immediately for 50 per cent of their 
probable requirements of rubber to be 
Government contracts for the 
August and September. A 


further 25 per cent will be granted upon 


used in 
mo ths ol! 
when the pla 

trom Central and South 


applheation eovering tne 
Importation 
America is announeed., 

In order to facilitate shipments, ad 
vance applications from importers for li 
covering 
rubber that have been sold 


censes moderate weights ol 
inde r con 
tracts will be considered by the War 
Trade Board when such applications are 
accompanied by an agreement to furnish 
manufacturers’ allocation certificates to 
the War Trade Board within ten 
days. 
Very truly yours, 
Committee on Rubber and 
Kindred Products, 
By H. S. Voruts, 
Secretary. 
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HE announcement that during August and Sep- 
tember the production of pneumatic tires under 

six inches in diameter must be cut by manutfac- 
turers to one-half of that made in their factories during 
the same months last year was a great blow to many of 
the small manufacturers, particularly those who have 
been in business but a short time. That it will force 
some of the smaller and younger factories out of busi- 
ness is a foregone conclusion, unless some provision is 
made by which they can inerease their output to such 
a point as will permit them to operate on a scale suffi- 
ciently large to practically cover their overhead charges. 
At the meeting following the luncheon held at the 
Waldorf-Astoria on the last day of July the small manu- 
facturers made a strong appeal for a chance to live; 
offers were made to turn their plants over to the Gov- 
ernment to be operated without profit so that those who 
had invested their savings in these companies should 
not lose their all; tenders were made for a portion of 
essential Government orders so that they could continue 
their existence, and the reasonable request was made 
that the basis of curtailment for factories, large and 
small, should be 50 per cent of the average monthly pro- 
months of 1918 instead of 50 


duction for the first six 


per cent of August and September, 1917. This request 
seemed both reasonable and just, especially when it is 
that 


1917 were doing experimental work last year and had not 


considered many of the small factories started in 
entered into production comparable with that of this 
vear. 

Their appeal for the changed basis of figuring pro- 
duction was transmitted to the War Industries Board 
by the War Service Committee and was turned down. 
No announcement of the reason for this decision has been 
made. While it seems contrary to the spirit of coopera- 
tion with and helping industries that has usually been 
practiced, it is possible there are reasons that make this 
necessary. 

It is difficult to say what the future of the tire indus- 
try will be. Still further curtailment is possible if not 
probable. Of course it is not expected that Govern- 
ment requirements will decrease until after the war, but 
there is no reason to believe that pleasure cars will con- 
tinue to be in as general use as they are today, for re- 
stricted manufacture, probable Federal tax and gasoline 
restriction, combined with more men in service and in 


essential war work, can have no other effect. 


The Crude Rubber Allotment 

There is some misunderstanding as to the exact amount 
of crude rubber that a manufacturer is permitted to 
receive under present conditions. The arrangement that 
is effective for August and September is this: 

1. Requirements of the American and Allied Govern- 
ments are to be met in full without regard to rubber 
required for civilian use. 

2. Crude rubber to be manufactured into goods fo 
civilian use will be allocated to manufacturers at the 
rate of three-eighths of one-sixth of their consumption 
during 1917, except that manufacturers who were not 
operating during 1917 are to receive allocations calcu 
lated by a formula approved by the War Industries 
Board and based upon mixing mill or churn capacity 
of the factory. 

This arrangement permits the manufacturers of the 
country to have one-sixteenth less rubber per month 
than during each of the past three months when the 
curtailment first went into effect. The reasons given for 
this slight reduction are heavier Government require- 
ments and providing for allocations to new manufac- 
turers, or those only engaged in manufacturing for a 
portion of 1917. 


Federal Inquiry Into Rubber Trade Practices 

The Federal Trade Commission has been inquiring 
into the practices of the rubber tire trade and as a result 
of a preliminary investigation has issued a complaint 
against the largest manufacturer of tires in which unfair 
trade practices are charged. Actions of this kind are 
not uncommon nowadays in different lines of business, 
where manufacturers are diligent in upholding retail 
prices and in selecting dealers who will interestedly 
push their products and help maintain cordial relations 
with the consumers. 

This complaint of the Federal Trade Commission 
should not be considered as a criticism of the methods 
of the manufacturer against whom it is brought, but 
rather as an inquiry into such portion of the trade as is 
following the same general principles of conducting 
business. 

It is possible that it may become necessary for many 
of the tire companies to adopt methods of merchandising 
differing from those that have been followed in the past 
so as to conform to changing business conditions. 

This complaint should be considered as solely a test to 
determine whether much of the tire business as conducted 
today is being carried on without infringing the com- 
paratively recently enacted Clayton Act. 
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Items of Interest to the Rubber Trade 


Rubber Industry Represented on War Industries Board—Rubber Associa- 
tion Moving to New Quarters Makes Gunn a Director—Crude Rubber 


Stocks 


Rubber Section on War Industries Board 

The rubber industry has been accorded 
recognition by the Government in a man 
ner befitting its size and importance \ 
rubber section of the War Industries 
Board has been created and Harry T 
Dunn, president of the Fisk Rubber Co,, 
Chicopee Falls, Mass., has been appointed 
to head the section, becoming practically 
the Government supervisor of the rubber 
business of the country Mr. Dunn has 
already accepted the somewhat thankless 
job entrusted to him ind, while he has 
not been required to sever his connection 
with the Fisk Rubber Co., the laracter 
and size of the work he is undertaking 
will naturally take up most, if not all, of 
his time for an indefinite future His 
headquarters w be in Washington, D. 


Cc Kk. H, Broadwell, vice-president of the 
Fisk Rubber Co.. succeeds Mr. Dunn on 
the War Service Committee of the Rub 
ber Industry of the U. S. A 

New Quarters for Rubber Association 

Om Aug. 15 the Rubber Association of 
America will remove its offices from the 
Whitehall Building, 17 Battery Place, New 
York, to 52 Vanderbilt Avenue, where it 
will occupy more spacious quarters on the 
ninth floor of the Vanderbilt Concourse 


Building 


Gunn a Director of Rubber Association 


J. Newton Gunn, of the United States 
Rubber Co., New York, has been elected a 
member of the Board of Directors of the 
Rubber Association of America to take 


the place of William E. Bruyn, who is now 


a commercial advisor of the Board of Im 
ports of the War Trade Board 
Firestone Man on Labor Board 

As part of the plan to federalize and 
distribute unskilled labor in Summit and 
Portage Counties, Ohio, so that it may be 
directed into the right channel for war 
work, Robert E, Lee, head of the De 
partment of Labor at the Firestone Tire 
& Rubber Co., Akron, Ohio, has been se 
lected to represent manufacturers on the 
Community Labor Board of the United 
States Employment Service, Mr. Lee will 
confer with a man to be named by the 
labor interests in the two counties, and 
the two will in turn select a third man 
to be chairman of the Community Labor 


toard. 


Major Robinson Visits Youngstown 


Major T. L. Robinson, former president 
of the Republic Rubber Co., recently paid 
a visit to business acquaintances§ in 
Youngstown, Ohio. He is now located in 


Washington, and has served for some time 
with the Red Cross in Italy 


Elects Officers 

of the Williams 
Akron, Ohio, the 
elected President 


Williams Foundry 

At the annual meeting 
Foundry & Machine Co., 
following officers were 


and general manager, F,. E. Holcomb; vice 
president, S. F. Ziliox; secretary and 
treasurer, William Leary These officers 
represent the interests which purchased 
control of the organization last fall. A 
three-story building, 25 x 40, is being 


added and will be devoted exclusively to 
the manufacture of Akron-Williams tire 
repair equipment 


Other Items of Interest 


Crude Rubber Stocks of June 30, 1918 


By direction of the War Trade Board, 
statistics of crude rubber stocks as of 
June 30, 1918, were collected from the 
rubber trade in the United States by the 
Rubber Association of America, as per 
the questionnaire sent out at the time to 
both importers and manufacturers. We 
are now authorized by the War Trade 


Board to make these figures public. 
Replies were received from 192 out of 
194 importers who reported the following 
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Canada Bars Crude Rubber Imports 

The importation into Canada of crude 
rubber is prohibited except under license 
from the Minister of Customs issued at 
the request of the Canadian War Trade 
Board. Under the customs statistical 
classification crude rubber defined 
including rubber and gutta percha, crude 
caoutchouc or India rubber unmanufac- 


is as 


tured. The order in council establishing 
this prohibition is dated June 15. 

Yule Head of Goodrich War Department 

Vice-President W. O. Rutherford of The 
B. F. Goodrich Co., Akron, Ohio, an- 
nounces the appointment of W. H. Yule 
as director of the company’s gas mask 
and halloon program, thus establishing a 


tonnage 
On the docks and Afloat for 
in transit overland American 
Importers In stores in the United States ports I 
Crude Rubber 7.119.4 ® 930.3 11.314.2 0,665.9 
Gutta Joolatong 2900.0 GR 0 627.0 1.2940 
Gutta Percha 6 iS 169.0 231.1 
Dalata 100.1 13.5 2.7 155.5 
Gutta Sia 16.2 122.5 155.0 2 7 
Total 7,547.3 12,722.8 12,297.9 2 0 
Replies were received from 512 out of 
29 manufacturers who reported the fol In transit In transit 
lowing tonnage within imported by 
In stock United States nanufacturers 
Manufacturers it factory nvoiced by selle1 lirect I 
rude Rubbet 26,5405 11,484 9,403.8 17.42 
Gutta Joolatong 1,094.9 75.4 17.0 2,087 
Gutta Percha 111.1 2.7 113.8 
Balata 161.2 n.1 196.2 
Gutt Siak 920.8 HO.0 616.8 
rota 29,328.5 11,693.45 9,420.8 50.442.8 
ven . * 
The total tonnage for manufacturers 
and importers as of June 30, 1918, was as single point of contact between the cor 
follows poration and the Government. The step 
In stores In transit is in keeping with the Goodrich company’s 
' and in stock and afloat Total endeavors to aid the Government in every 
Crude Rubber 55,659.90 $4.452.6 S005 " . 
Gutta Joolatong 1,017.4 8,311.3 possible way and was made necessary to 
Gutta Percha 230.2 344.9 avoid the confusion and uncertainty like 
Balata aos 1.6 ly to arise in dealing with many members 
Gutta Siak 5373.5 910 “ie P , _— . . 
of such a large organization as The B. F. 
rota G§S75.8 $6.135.0 83.010.8 Goodrich Co. 
Mr. Yule’s appointment follows a suc 
cessful direction of the Goodrich me 
Goodyear Has College Girls at Work chanical goods sales department at the 
Thirty girls from Oberlin College are Akron factories during the past two and 
devoting their entire summer vacation to a half years. Previously Mr. Yule was in 


work in the Gas Mask Department of the 
Goodyear Tire & Rubber Co., Akron, Ohio 


4 New Proofing Company 
Interests identified with the active own 


ership and management of the Gillette 
Rubber Co., Eau Claire, Wis., have or 
ganized the Chippewa Rubber Co., to en 
gage in the manufacture of rubberized 


fabrics of all kinds, principally waterproof 
hospital sheetings, rubber coats 
and similar articles. A two-story factory 
adjacent to the Gillette plant being 
completed and will be ready to start regu 
lar production Sept, 1. From seventy-five 
to one hundred men and girls will be em- 


covers, 


is 


ployed at the start. The Gillette and 
Chippewa companies are distinct and 
separate. Officers of the new company 


‘ 


Edward Hutchens, president; E. C. 
Gavin, vice-president and general mana 
ger; J. J. Ott, second vice-president: R. B. 
Gillette, secretary; S. B. Woodward, New 
York, treasurer The capital 
$2.50.000. 


are: 


stock is 


Parker Stearns Planning Addition 

The Parker Stearns Co., 288 Sheffield 
Avenue, Brooklyn, N. Y., manufacturer of 
rubber sundries, has. had plans prepared 
by U. Infanger, architect, for the con- 
struction of an addition to its factory on 
Belmont and George Avenues, Brooklyn, 
N. Y. The estimated cost of the addition 
is $12,000. 


charge of the New York branch of the 


company. 


Department of Commerce Exemptions 
In a list furnished by the Department 


of Commerce on July 8, in response to a 
resolution of the House of Representa- 
tives asking for the total number of em- 
ployes of that department who were on 
Jan. 5, 1917, between the ages of 21 and 
31 years, and for whom request for 
exemption from military duty or for de- 


ferred classification has been asked by the 
department and allowed, are the names 
of the following men who are engaged in 
investigating, testing and research work 
in the Bureau of Standards at Washing- 
ton: 

E. D. Walen, Washington, D. C., who is 
engaged in experiments on balloon fabrics; 
E. E. Dickson, engaged in research on the 
design of balloon fabrics; Samuel W. Ep- 
stein, Warren, Pa., and L. Yarrow, Wash- 
ington, D. C., engaged in the analysis of 
rubber materials; Simon Collier, Salem, 
Mass., engaged in research and testing of 
rubber supplies; S. F. Pickering, Elyria, 
Ohio, engaged in testing balloon fabric, 
and E. C. Patrick, Washington, D. C.. en- 
gaged in the testing of rubber products. 


E. C. Greer Resigns from Goodrich 
E. C. Greer, Jr.. has resigned the man- 
agement of the Hartford branch of the 
B. F. Goodrich Co., to join the sales force 
of the National City Co., of New York. 
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Investigation of Tire Trade Practices 


Tire trade practices that affect manu- 
factures, distributors and dealers have 
been charged in a complaint made by the 
Federal Trade Commission against the 
Goodyear Tire and Rubber Co. The 
complaint, which is said to be based 
solely on a preliminary investigation, 
brings out many interesting points re- 
garding methods of distributing and re 
tailing tires. No formal answer has as 
yet been filed by the respondent, who has 
thirty days from the date of the com- 
plaint, July 16, to make the return. 

The complaint is based upon the au- 
thority of the Clayton Act, the aim of 
which is to prevent the fixing of re-sale 
prices and other “ unfair” practices. The 
complaint follows: 


UNITED STATES OF AMERICA 
BEFORE FEDERAL TRADE COMMISSION: SS: 


At a regular session of the Federal Trade 
Commission, held at its office in the City 
of Washington, D. C., on the 16th day of 
July, A. D. 1918 


PRESENT 
William B. Colver, Chairman 
John Franklin Fort 
Victor Murdock 


Commissioners. 


Docker No. 171. 
Complaint in the 
matter of the alleged 
violation of Section 5 
of the Act of Congress 
vs approved September 26, 
1914, and the alleged 
violation of Sections 2 
The Goodyear Tire end 3 of the Act of 
& Rubber Company Congress approved Oc 

tober 15, 1914 


Federal Trade Com- 
mission 


I 

The Federal Trade Commission, having rea- 
son to believe from a preliminary investigation 
made by it that The Goodyear Tire & Rubber 
Company, hereinafter referred to as_ the 
respondent, has been and is using unfair 
methods of competition in interstate commerce 
in violation of the provisions of Section 5 of 
an Act of Congress, aproved September 26, 
1914, entitled, “An Act to create a Federal 
Trade Commission, to define its powers and 
duties, and for other purposes,” and it appear- 
ing that a proceeding by it in respect thereof 
would be to the interest of the public, issues 
this complaint, stating its charges in that 
respect on information and belief as follows: 

PARAGRAPH ONE: That the respondent, The 
Goodyear Tire & Rubber Company, is now and 
was at all times hereinafter mentioned a cor- 
poration organized, existing and doing busi- 
ness under and by virtue of the laws of the 
State of Ohio, having its principal office and 
place of business in the City of Akron, in said 
State. and is now, and for many years last 
past has been, engaged in the manufacture and 
sale of solid and pneumatic rubber tires for 
use on motor trucks, automobiles, motor cycles 
and bicycles, and of inner tubes and other 
accessories and appliances connected with the 
use of said tires, inner tubes and accessories. 

PARAGRAPH Two: That the respondent in 
the conduct of its business, manufactures the 
aforesaid tires, inner tubes and accessories 
sold by it. in its factory in the City of Akron, 
State of Ohio, and purchases and enters into 
contracts of purchase for the necessary com- 
ponent materials needed therefor. in the dif 
ferent States and Territories of the United 
States and the District of Columbia, causing 
the same to be transported to its factory where 
they are made into the finished product and 
sold and shipped to the purchasers thereof: 
that after such tires, inner tubes and acces- 
sories are so manufactured, they are continu 


ously moved to, from, and among other States 
and Territories of the United States, the 
District of Columbia, and to foreign countries, 
and there is continuously, and has been at all 
times hereinafter mentioned, a constant cur- 
rent of trade and commerce in said tires, inner 
tubes and accessories between and among the 
various States and Territories of the United 
States, the District of Columbia, and to for 
eign countries. 

PARAGRAPH THREE: That after said tires, 
inner tubes and accessories are manufactured 
by the respondent, they are sold by it to vari- 
ous dealers throughout the States and Terri 
tories of the United States and the District 
of Columbia under certain forms of written 
agreements known as “ Service Station Agree 
ments’ wherein, among other things, it is 
provided that dealers shall have the right to 
purchase tires, inner tubes and accessories 
from the respondent at certain prices, gen 
erally known as “ Confidential Dealers’ Prices,” 
which are less than the list prices which con 
sumers are in turn obliged to pay to dealers, 
which service station agreements may, by their 
own terms, be terminated at any time upon 
five days’ written notice of intention to dis 
continue given either by the respondent or 
said dealer. 

PARAGRAPH Four That in the conduct of 
its business the respondent, The Goodyear Tire 
& Rubber Company, which is one of the largest 
manufacturers of rubber tires, inner tubes 
and accessories connected therewith in the 
United States, has at all times hereinafter 
mentioned, carried on and maintained an ad 
vertising campaign upon a large and extensiv« 
scale, and by continually bringing its products 
to the attention of the public and keeping its 
advertisements prominently displayed has 
created such a large consumer demand for 
the same throughout the States and Terri- 
tories of the United States and the District of 
Columbia that dealers in tires, inner tubes and 
accessories, in order to make their business 
profitable and retain their good standing as 
dealers in community, are required to handle 
a certain proportion of respondent's products 
in order to meet such demand. 

PARAGRAPH FIVE: That in the sale of tires, 
inner tubes and accessories, the respondent 
has adopted and maintains a system of fixing 
certain specified standard prices at which its 
products, to wit: tires, inner tubes and acces 
sories, shall be resold by dealers purchasing 
the same from respondent, with the effect of 
securing the trade of such dealers and of ob- 
taining their aid and co-operation in enlarging 
the sale of respondent's products to the 
prejudice of respondent's competitors, who do 
not fix and require the maintenance of the 
resale prices of their products, and with the 
effect, among other effects, of eliminating com 
petition in price among such dealers in 
respondent's goods and thereby depriving such 
dealers of their right to sell such goods at 
such prices as they may deem adequate and 
warranted by their selling efficiency or by 
trade conditions. or otherwise; and that the 
respondent, as the means of making effective 
its system of fixing resale prices and of induc- 
ing and coercing its customers to maintain 
such resale prices, for more than one year last 
past (a) has refused and still refuses to sell its 
products to dealers who will not agree to 
maintain said specified standard resale prices, 
or who do not resell such products at the 
specified standard resale prices fixed and de 
termined by respondent; (b) has refused and 
still refuses to sell its products to dealers 
who have resold or attempted to resell them 
to other dealers to whom respondent refuses 
to sell its products. or to whom respondent 
directs that its products shall not be resold: 
(c) has threatened and still threatens to cancel 
the aforesaid service station agreements with 
such dealers as have resold or attempted to 
resell respondent's products at less than the 
resale prices fixed by the respondent: (d) has 
induced and required and still induces and re 
quires, its employees and dealers to whom it 
sells its products to spy upon others dealing in 
the products of respondent and report to 
respondent the names of such dealers as have 
not maintained the said resale prices or who 
have resold to dealers to whom respondent 
had directed that its products should not be 
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resold; (e) has purchased and still purchases 
its own products from dealers offering to sell 
said products at less than the resale prices 
established by respondent; (f) has refused and 
still refuses to sell its products to dealers en 
gaged in a mail order business, and has used 
and still uses the fact of this refusal as an 
argument for the patronage of local dealers, 
and (g) has employed and still employs divers 
other means. 

PARAGRAPH Six: That the respondent, by 
means of advertisements published in news 
papers, magazines, circulars and other adve1 
tising matters distributed through the mails 
and otherwise, and by the use of signs bearing 
the legend, “ Goodyear Service Station,” which 
the respondent causes to be displayed at and in 
the places of business of dealers handling the 
respondent's tires, inner tubes and accessories, 
pursuant to the aforesaid service station agree 
ments, has for more than one year last past 
represented and still continues to represent 
that it furnishes to the consumers and users 
of respondent's tires, inner tubes and acces 
sories, certain unique services and conveniences 
in connection with their use, which representa 
tions are false and misleading and calculated 
to deceive and known by the respondent so 
to be, in that such services and conveniences 
are not furnished by the respondent, but solely 
by the dealers and to the extent of the in 
dividual willingness and ability of such dealers 
to furnish them and are not peculiar to the 
use of the respondent’s products, but are such 
services as are commonly furnished by tire 
dealers generally in connection with the use of 
tires and inner tubes of other manufacturers. 

PARAGRAPH SEVBPN: That the respondent 
for more than one year last past has required, 
and still continues to require, dealers to whom 
it has agreed to sell its products at the afore 
said confidential dealers’ prices in connection 
with said service station agreements, to pur 
chase and maintain a stock of all the tires, 
inner tubes and accessories manufactured by 
respondent, or a stock of said tircs, inner 
tubes and accessories largely in excess of the 
amount desired by said dealers, and for the 
purpose of inducing and compelling said 
dealers to purchase and maintain such a com 
plete or excess stock of tires, inner tubes and 
accessories as aforesaid, the respondent for 
more than one year last past has refused, and 
still continues to refuse, to sell its products 
to such dealers as would not, or will not, pur 
chase and maintain such complete or excess 
stock as aforesaid, and have cancelled and 
threatened to cancel, and still continues to 
cancel and threaten to cancel, the aforesaid 
service station agreements with said dealers. 

PARAGRAPH E1GHT: That in accordance 
with the extensive advertising campaign con- 
ducted by the respondent and the general 
practice of the trade in relation to the sale 
of automobiles and motor truck tires, a gen 
eral system has obtained among tire dealers 
of allowing to their customers adjustments 
upon the tires sold by them based upon the 
failure of such tires to give such length of 
service or mileage as it was represented or 
guaranteed that they should give, and such 
adjustments are expected and demanded by 
consumers from the dealers from whom they 
purchased said tires, and such adjustments 
are commonly made by said dealers, either by 
way of repair or by the repiacement of tires 
at prices proportioned to the service or mileage 
already received by the consumers from the 
tires so replaced, and that such adjustments are 
the principal means whereby dealers are en 
abled to increase their trade and build up a 
reputation for honesty and fair dealing. in 
their business. By means of an express pro 
vision in the aforesaid service station agree 
ment, the respondent has for more than one 
year last refused, and still continues to refuse, 
to allow dealers in tires to make such ad 
justments, or to have any control over the 
making of said adjustments, but reserves to 
itself the exclusive right to make adjustments 
with the customer direct whereby the respon- 
dent is enabled to, and does in fact. compete 
with the dealers and deprive them of the good 
will and profit arising from the sale of re- 
placement tires, exercise an arbitrary control 
over the business of the dealers in its tires, 
and prevent dealers from impartially judging 
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the perfor i rod mak for a full period of at least thirty (350) days been made in the Wingfoot Clan. the 
ing | yn i vance ‘ equired I ind (c) to anticipate monthly requirements : . ‘ 

usin re ns nd & ng cen t tires and place an order for each months’ require Goodyear factory hewspaper, which ex- 
= See 5 : 1 , e or ments during the preceding month or months ; plains the Goodyear position as follows: 
! tive nsut r t ad that ildl ag ments, so exacted by respondent . 7 ; 

IA j \ | nt to the from said users and consumers, are desigued _ Even should this complaint be sustained, 
oxpre ter id ‘ igre ind calculated (1) to, and do, cause such users the only action resulting would ve the issu 
ment 7 dent ' e yea ind consumers to confine their purchases ance of an order by the Federal Trade Com 
ist | ’ required, a ntinues , ithe irgely or exclusively to the products mission directing us to discontinue such pra 
requir ' ' nt ! who Of respondent, and (2) to hinder and prevent th s as might be found objectionabl While 
» Dose on TP ‘ e equil respondent's competitors argely or exelu G nalvear does not know as yet the source of 
ment sntor . ‘ ‘ « and moto! sively, from making sales of similar products the Information on- Which this complaint is 
ows — ned em wit to such users and consumers ased, we are certain that when our policies 
tires My ifaetur the R ler » ¢ 1] are fully understood our cause will ” com 
i red pletely vindicated. 
dition ! ending ! - ‘ rhe Federal Trade Commission, having rea As we see it this whole problem goes back 
tend t lealer ‘ . nde ne son te vlieve from a preliminary investiga to the question of explaining the sincerity of 

+ ~~ “- tion made by it that The Goodyear Tire & the motive underlying our Service Station 
iid tires it ! ily ! I , y i Rubber Company, herein referred to ‘iS plan We believe that if th Federal Trad 
the responder ‘ I niidet respondent, has violated and is violating the (‘ommission now knew that the whole aim and 
dealers’ price rrovisions of Sections 2 and 3 of an Aet effect of the Goodyear policy is to aid users 

I’ \oRAPrH ‘J I t ndent | Congress, approved October 15, 1914, entitled, to conserve tires, get more mileage and hence 
for more than one year 2 t required, and An Act to supplement existing laws against cut down tire expense, this complaint would 
tu Ontinwe <O =6seguin dealers in unlawful restraints and monopolies, and for pot have been made. 
respondent tire inner | ‘ ! Cessorl other purposes hereinafter referred to as the We have never yet explained our policy to 
fo permit from time to tin t gent ind Clayton Act, issues this complaint, stating its 9 tire user but what he could see the ad 
en ove f espol ! t napect inal charges in that respect on information and vantages of it from the iser’s standpoint. 
make mventor! ind = lists res and velief as follows Likewise, Goodyear dealers have come to un 
inner ft ‘ inutact d e respondent PARAGRAPH ON} That the respondent, The derstand the truth of the slogan What is 
and } mpetitor ndent and Goodyear Tire & Rubber Company, is now and best for the consumer is best for the dealer 
carried in at k " cle ‘ is a condi was at all times hereinafter mentioned a cor and best for the manufacturer 
tion for extending, o1 mtinuing to extend, poration organized, existing and doing busi So Goodyear officials feel sure that the Fed 
oo om Gearers <a Ger Gare  SeEe ness under an@ by virtue of the laws of the eral Trade Commission will approv their 
station ypreement t ! iid tires State of Ohio, having its principal office and plans once their effect is fully understood. b 


inner tubes and acce ri m the espon place of business in the City of Akron, in said ¢ayse naturally the Commission will be in 











dent it othe iforesaid nfides dealers’ State, and is now and for many years last terested in plans which are advantageous and 
prices past has been, engaged in the manufacture of peneficial to the public. 

PARA sen | " | t en t vari solid and pneumatic rubber tires for use on If the Goodvear policy has anvthing of 
us manufacture of ti t t obiles motor trucks, automobiles, motorcycles and poyelty in it, it is only because Goodyear has 
and motor trucks ippi ; . sarge ON bicycles and of inner tubes and other acces departed from the old basis of merchandising 
ber of size ind different f such tires series and appliances connected with the use which had for its motte “ Let the Buyer Be 
that it would be a matter it irdship for of said tires, inner tubes and accessories, and ware’ and have adopted the theory ‘The 
Any but the irgest retali t ‘ealers in the in the sale of said products among the several Consumer Muse Be Served.” Instead of merely 
United State to carry i tock a complete States of the United States, the territories taking money for its tires. Goodyear has 
Assortment the tires ad ‘l even on thereof and in the District of Columbia, in goyeht to make sure that the user got the 
manufacturer imd it is not ‘ ractice of direct competition with other persons, firms, worth of his money. This has involved some 
retail tire dealers so to do, nor does the co-partnerships and corporations similarly en- jpnstruction to users. some education as to 
respondent at all times maintain at its depot gaged, as more fully alleged and set forth in fhe proper use of tires to get maximum ser\ 
in variou citles or immediate listributior Paragraph Two of Section I of this complaint ice from them, some inspection of tires, et 
a complete assortment of its tires neverth PARAGRAPH TWO rhat the respondent for Aj} this has meant personal contact wit 
less, the respondent y t express terms of more than one year last past, in the course yserg and necessitated the establishment of 
the aforesaid servi stati greement com- of interstate commerce, in violation of this service in convenient places 
pels retail tire dealers to 1 n from attempt tion Two (2) of the Clayton Act, has dis So Goodyear has sought to appoint dealers 
ing ft furnish to cor ! tires of otl criminated and is now discriminating in price jy eonvenient locations. who would agree to 
manufacture instead t tir of the between different purchasers of its products render he!pful service to users Goodyear has 
respondent iskeil or ) i msumers in to-wit tires, inner tubes and accessories, which not required these dealers to sell Goodyear 
tne event ul it male reta dealers do BOs uf sald products are sold + ey yeretcee, tear we. products exclusively, nor asked them to cou 
ich times have the s ified ‘ ind styles or resale within the United States and th fine their service to Goodvear tires exclu 
of respondent tire ir tock ! respondent territories thereof and the District of Colum sively The company has merely pointed out 
lo not at such tim d= specified via, and that the effect of such discrimination fp, necessity from the consumer's stand 
sizes and style on hand at depot for im may ~” and is to substantially lessen com ~ 


point, for this service, and h insisted that 














metiate distribution petition or tend to create a monopoly. dealers upon signing the Goodyear contract 
PARAGRAPH TWH I i onnection PARAGRAPH THRE! That in the course of agree to render this service Me eMart has 
with said services tation agreement and the interstate commerce the respondent, in vik been made to control or curtail or restrict 
sale te dealers of respondent's motor truck lation of Section Three (3) of the Clayton ¢p, operation of these dealers Goodyear ha 
tires, which are applied t vheels of motor Act, fer mere than one year last past has ; } : iC , . 
insisted only that the Consumer must be 
trucks by pressure th ! ndent, for more been and now is leasing or making sales r aeeved,” ; tie 
than one year last past " irnished, and contracts for sale of goods, wares, merchandis When these facts are fully unde 
atill continu to furnish, to said dealers cet machinery supplies and other commodities, Ggyoqvear men have no ‘doubt that the 
tain tire applying press« together with the for use, consumption or resale throughout the i}; meet with complete at prova ‘ana ¢ 
. ! ee i ‘ ay 0 ane ni 
tire ippiving rings used ti nnection there United States, the territories thereof and th nai : Ramee 
complaint will be smisse 
with inder certain forms ease or cond District of Columbia and has fixed and is - il ve disn d 
tional bi if-sa wherelr nd wher _— 2 now fixing the price charged therefor, or dis 
expressly igreed that certain purchase prices count from or rebate upon, such price on the ) 
therefor shall be paid is ealers in cer- condition, agreement or understanding that (mong the I ealet be) 
tain fixed instalment ‘ rent extended over the lessee or purchaser thereof shall not uss ital ‘ : : , 
periods varying from a three to five years, or deal in the goods, wares, merchandise, ma rhe practical Vuleanizing Works has 
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has been fully rid iid presse ind applying to create a monopoly added a used tire sales departmet 
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R. M. Lowenthal to Rebuild Tires—Ajax to Have New Offices—Marathon 


Officers Enlist—Hardman Reorganizes 


Sales—Goodyear’s Big 





R. M. Lowenthal Enlarging Buffalo Plant 

R. M. Lowenthal & Co., New York and 
Buffalo, N. Y., are installing additional 
equipment in their Buffalo plant for the 
purpose of rebuilding automobile tires 
on an extensive scale. A thousand tires 
a day will be the capacity of the plant. 


While R. M. Lowenthal have in the 
past specialized in scrap tires and tire 
scrap, their capacity for taking scrap 
tires will now be even greater than bhe- 
fore. The New York offices of the com- 
pany are at 51 East 32d Street. 

New Branch Managers for Goodyear 

The Goodyear Tire & Rubber Co., 


Akron, Ohio, has made several changes in 
the personnel of its branch managers. IL. 
C. Alexander succeeds FE, G. Shick as Cin- 
cinnati district manager; J. S. Tay'or, 
formerly supervisor of the Southern dis- 
trict, is now at Jacksonville, Fla., succeed- 
ing former Manager J. J. Kendall; H. C. 
Davies has replaced R. S. Brace in Dallas, 


Tex.; J. M. Dine, formerly branch mana- 
ger at Omaha, Neb., has become assistant 
manager at the Chicago branch: C. A. 


the new manager at Omaha, 
and FE. L. Luthey has been promoted from 
supervisor of sales at Chicago to branch 
manager at Cedar Rapids, Lowa. 


is 


Cramer 


Ajax to Move Executive Offices 

The Ajax Rubber Co., New York, has 
taken over the four-story building owned 
by the American Society of Civil Engi- 
neers, in this city. The building will be 
altered and used as the company’s execu- 
tive and general offices. The Ajax or- 
ganization will move from their present 
offices at 1796 Broadway to the new build- 


ing on Dee, 1. 
Marathon Executives Enlist 

Three members of the executive force 
of the Marathon Tire & Rubber Co., Cuya 
hoga Falls, Ohio, have enlisted in Gov 
ernment service. Raymond ID). Jenks, sec- 
retary, has enlisted in the Gas Defense 
Service at Washington: Purchasing Agent 
Russell Farley has enlisted in the Ord- 
nance Department and is stationed at 
Rock Island Arsenal. Flovd R. Bigg 
former factory representative in Kansas 
City, Mo., has enlisted in the Infantry. 

Hardman Reorganized 
The Hardman Tire & Rubber Corp., 


was reorganized on July 
1, and the business will be eontinued un- 
der the name of Hardman Rubber Corp. 
The present plant will be operated, and, in 
addition, it is stated that a new plant will 


ellevile, N. J.. 


be built shortly. The addition, it is esti- 
mated, will increase the capacity to 450 
tires a day. 
The Everwear Rubber Co. 
The Everwear Rubber Co., which was 


organized recently in Milwaukee, Wis., 
with an authorized capital stock of $200,- 
000, plans to manufacture a new type of 
tire which is said to be practically pune- 
ture and blow-out proof. The company 
has purchased all patents rights concern- 
ing this tire, which were granted to the 
inventor on Jan, 12, 1918. The inner tube 
is of the pneumatic, but is protected by a 
cellular cushion hoop which separates the 
tube from the casing. 





White Heads Firestone Rim 
V olume—Trade Notes 


Name Sales Manager for Firestone Steel 
C. M. White, Jr., has joined the Fire- 
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Steel Products Co., Akron, as sales 
Mahager, 

During the last three vears he has been 
factory representative for the Detroit 
Steel Products Co. Previously, for nearly 
two years, he was manager of the Strom- 
berg Motor Devices Co, Prior to that he 
was factory representative for the Fire- 
stone Tire & Rubber Co. 

The Firestone Steel Products Co., a 
Ohio corporation, absorbed the rim plant 
of the Firestone Tire & Rubber Co. Har- 
vey S. Firestone is president. 


stone 


new 


Davis with Army Tire Department 
The Appointment of Sergt. Leland Stan- 
ford Davis as second lieutenant, Q. M, C., 


N. A., with rank from July 22, has re- 
cently been announced in Government 
Orders. He will report to the Command- 


ing Officer, Fort Bliss, El Paso, Tex., for 
duty with the Tire Department, Mechani 
cal Repair Shop Unit No. 305, 


Knight Increases Output 
The Knight Tire Co., Canton, Ohio, 
has increased its output to 7€0O tires per 
day, according to a recent announcement. 


Western Reserve Increases Capital 


The Western Reserve Rubber Co., 
Akron, Ohio, has increased its capital 
stock from $10,000 to S50.000, 


Resort for Goodrich Employes 

The B. F. Goodrich Co., Akron, Ohio, 
has purchased a large tract of land near 
that city. including Rex Lake, for a rec- 
reation center, in addition to the athletic 
field already maintained by the company. 
A large summer cottage has been erected 
on the grounds where the employes may 


spend their week-ends and vacations, <A 
bathing pier and beach have been pro- 
vided, also boats for fishing, and many 


other amusements. Free transportation 
between Akron and the lake, a distance 
of nine miles, has been arranged for. 


389 


Big Volume of Goodyear Sales 

According to report the sales of the 
Goodyear Tire & Rubber Co., Akron, 
Ohio, for the month of May amounted to 
$14,365,712 and almost came up to those 
of the previous month, which was the 
highest in the history of the company, 
totaling $14,881,933. At the end of the 
first seven months of the fiscal year, in 
May, the business of the company ag- 
gregated $74,827,516, as compared with 
$111,450,643 for the entire twelve months 
of the previous fiscal year. 


Mason Sales Increase 
Sales of the Mason Tire & Rubber Co., 
Kent, Ohio, for the month of June were 
$302,123. This was an increase of more 
than 100 per cent. over June of last year. 


Breeze Leaves Goodrich 
M. H. Breeze, formerly publicity mana 
ger at the Cleveland branch of The B. F. 
Goodrich Co., Akron, Ohio, has joined the 


Metal Parts Co., Cleveland, Ohio. 
Rosebruch Branch Manager 
Ek. H. Rosebruch has been appointed 
office manager of the St. Louis, Mo., 


branch of the U. 8S, Tire Co., of New York. 

Hartman Made Special Representative 

Albert C. Hartman, of Cleveland, Ohio, 
has been made special representative for 
pheumatie truck tires for the Goodyear 
Tire & Rubber Co., Akron, Ohio. He has 
been in the tire business for eighteen 
years, and has for the past six years been 
with the Hartman Tire & Repair Co., of 
Cleveland, Ohio. 


Ritchie District Representative 
Prescott C. Ritchie has been appointed 


district representative of the Westing- 
house Electric Mfg. Co.,. with headquar- 


ters in Indianapolis, Ind. He succeeds H. 


S. Johnson, who has resigned. 


Free Movies at Seiberling Field 

Free moving pictures are to be shown 
by the Goodyear Tire & Rubber Co., Ak- 
ron, at an open-air pavilion on Seiberling 
Field, 

The performances will continue 
through the summer, and shows will 
given Tuesday and Friday nights. 

Pictures of the Goodyear cotton planta- 
tion and a two-reel comedy will be shown 
at the opening performances. 

Two thousand seats are available for in- 
spectors, and special music has been ar- 
ranged for by the committee. 


all 


be 


New Tire and Rubber Concern 
The Seaboard Tire & Rubber Co., Inc., 
dealers and distributors, have opened at 
33 West Mount Royal Avenue, Baltimore, 


Md. The new concern occupies a three- 
story building which is_ splendidly 
equipped. Warren A. Rogers is sales man- 


ager of the company, which handles Delion 


tires. 


L. E. Browning District Manager 
L. E. Browning has been appointed dis- 
trict manager of the Republic Rubber 
Corp., in Montana, Idaho, Utah, Wyoming, 
Colorado, Arizona and New Mexico, with 
headquarters at 1546 Broadway, Denver, 
Colorado, 
Goodrich Earnings Record 
The B. F. Goodrich Co., Akron, Ohio, 
finished the best half-year in its history on 
June 30. Earnings, amounting to $7,150,- 
000, were practically $2,000,000 ahead of 
either six-months’ periods of last year. 
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Manufactu red Rubber Goods Belleville Tire & Rubber Co. 
Betievitte, N. J., 
Ma 
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Hartford Rubber Works Co. 


New York Crry, 
April 23, 1918. 
ei 
Anti- Strong- 
Plain Skid heart —-Tubes—- 
Cord. Tread. Tread. Tread. Gray. Red. 
Size Each. Each. Each. Each. Each. Each. 
5Ox3 $15.20 $15.95 $18.05 $3.30 $4.10 
s0x3 ! 19.75 20.70 23.50 4.15 5.10 
1x3l, 20.75 21.80 24.70 4.25 5.30 
32x3lq $43.40 22.90 24.05 27.00 4.40 5.40 
slx4 30.20 31.70 36.90 5.35 6.60 
2x4 55.15 30.85 32.40 37.55 5.50 6.65 
3x4 6.55 32.25 33.90 39.50 5.65 6.75 
34x4 58.15 33.05 34.65 40.40 5.75 6.85 
32x4% 61.95 6.75 8.70 
3x4le 63.75 51.85 7.05 8.80 
S4x4l, 65.55 44.45 46.70 53.65 7.10 8.90 
jx4ho 67.10 46.50 48.80 56.05 7.25 9.05 
36x4} 68.65 17.20 49.55 56.85 7.55 9.25 
3x5 77.80 8.45 10.10 
5x5 81.35 53.05 55.65 63.65 8.80 10.60 
7x5 85.15 56.20 59.10 67.40 9.15 11.10 
Hood Rubber Co. 
WaTERTOWN, Mass 
fu j 1918 
Puritan Brand 
Red «& 
Size Plain Gripper Gray 
ISx3 $3.75 
OUxX.5 $18.50 $20 85 3.80 
30x33 be 20.90 4 OO 4.45 
sIx3he 2 40 25.85 4.60 
2x3l4 23 .60 27.75 4.85 
4x 26 .65 31.75 5.30 
six4 1.80 IS RS 5.55 
2x4 32 70 39 30 >» 80 
x4 53.50 19 S85 ». 90 
s4x4 84 25 40 50 6.00 
5x4 35.50 41.40 6.50 
Ox4 36.80 42 95 7.00 
2x4he 7.55 
3x4 be 14.60 2.60 7.65 
4x4! 15.90 3.75 7.70 
S5xdh, 417.65 5 . 60 7.80 
HOx4 be is 40 56.25 8.00 
2x44 50.25 57.90 8.40 
x5 55.00 63.65 9.00 
5x5 56 . 20 64 5 9.15 
56x5 58.25 66.2 9.30 
37 x5 9.15 67 . 6 9.60 
7 x5bg 11.00 
Rx 12.00 


Indiana Rubber & Insulated Wire Co. 





Ji 


ily 1, 1918 


JoNEsBoRO, INp. 


Trac- — Tubes — 
Size Smooth. tion. Button. Gray. Brown. 
28x3 $14.85 $16.90 $16.90 $3.15 $3.80 
0x3 15.55 18.00 18.00 3.20 3.95 
2x3 20.10 24.00 24.00 3.70 4.25 
Ox3! 19.75 23.00 23 .00 3.80 4.60 
1x34 21.50 24.60 24.60 3.95 4.75 
S2x3 he 23.50 27.15 27.15 4.20 5.00 
4x3 he 26 . 20 299 65 29 65 4.50 5.30 
six4 31.00 36.20 36.20 5.20 6.25 
S2x4 1.50 37.00 37 .00 5.35 6.40 
5x4 $3.00 39.00 39.00 5.55 6.65 
4x4 54.00 40.00 40.00 5.65 6.80 
5x4 44.80 41.25 41.25 5.75 6.95 
S6x4 35.50 42.50 42 50 5.90 7.25 
ST x4 44.00 52.00 52.00 6.10 7.40 
3x4 bo 44.00 51.50 51.50 7.05 8.50 
4x4bo 45.50 53.00 53.00 7.15 8.75 
ox4h6 47.50 55.00 55.00 7.35 9.00 
6x4! 418 50 56 . 50 16. 50 7.65 9.25 
7x4 50.00 59.00 59.00 7.90 9.50 
5x5 56 00 65.00 65.00 8.75 9.90 
6x5 57 .00 66.50 66.50 8.95 10.10 
7x5 59.00 69 00 69 00 9.05 10.35 
Lee Tire & Rubber Co. 
New York, N. Y., 
July 1, 1918. 
Ribbed Zig-zag P. P. P. P. 
Sizes read. Tread. Plain. Zig-zag. Gray. 
0x3 $16.50 $18.15 $29.65 $32.65 $3.35 
0x3 14 21.00 23.65 37.20 40.75 4.10 
Ix3le 22.40 24.65 8.05 41.85 4.40 
x3 he 24.70 27.15 39 45 $3.40 t.50 
Ix4 32 55 35.80 47 .20 51.95 §.! 
2x4 53.60 36.95 51.60 56.75 5.6 
x4 34.70 38.15 53.40 58.75 5 
4x4 56.00 39.60 55.15 60.65 5.¢ 
3x4b4 46.35 50.95 65.95 72.55 } 
ix4te 47.85 52.65 68 85 75.70 
5X4 be 50.10 55.15 71.40 78.55 
6x4! 50 85 55.95 72.85 80.10 
5x5 58.70 64.60 78.80 86.70 
7x5 62.10 68.30 81.05 89.15 
Cord Tires 
Groved Zig-zag 
Tread Tread. 
: $55.30 $59.50 
. 58 . 30 62.60 
62.25 66.90 
65.55 70.40 
67.15 72.10 
68.75 73.85 
77.75 83.55 
81.55 87.60 
85.40 91.80 
LO7 .50 114.95 
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AND TIRE NEWS 


The Lion Tire & Rubber Corp. 
Larayettr, INp., 
July 1, 1918. 


Size. 
*30x3 
30x31 
31x3! 
32x3! 
31x4 
32x4 
33x4 
34x4 
35x4 
33x4 
34x4\ 
35x4 
36x4% 
37x44 
35x5 
37x5 


2 
2 
> 


tO\tD\.0\09 


Extra | 
Ribt 
Clin. 
$19.60 
24.20 


71.45 


Teavy 
ved. 


S.S. 


Non- Non- Non- Gray 
Skid. Skid. Skid. Tubes. 
Clin. Q.D. 8.8 
20.30 : $4.00 
25.50 4.40 
26.55 4.65 
$28.90 $28.90 4.90 
38.45 6.25 
39.30 6.45 
41.25 41.25 6.65 
42.10 42.10 6.85 
44.00 6.95 
54.20 8.10 
55.90 8.40 
58.45 58.45 8.65 
59.50. 8.95 
62.00 62.00 9.25 
69.85 69.85 10.30 
75.20 75.20 10.70 


The Nebraska Tire & 


ize. 
28x3 


30x3 
30x3' 


in 
W108 


32x3\ 
34x3! 
28x4 
31x4 


to\e 


33x4 
34x4 
35x4 
36x4 
32x4! 
33x4! 
34x4! 
35x4} 
36x4! 
37x44 
33x5 
35x5 
36x5 


37x5 


BIND 00.0909 


wo 


Rubber Co. 


Omana, NEB., 
June 14, 1918. 
Non- Rib Non- - Tubes. 
Plain Skid. Tread. Skid. Red. Gray. 
$20.50 $20.50 $3.60 $3.15 
$16.50 $17.50 24.00 24.00 3.75 3.20 
19.75 22.25 30.00 30.00 4.40 3.80 
4.50 3.95 
23.25 26.00 35.00 35.00 4.80 4.20 
5.10 4.50 
32.00 40.00 5.80 5.00 
30.65 34.75 42.50 42.50 6.10 5.20 
31.50 35.50 44.00 44.00 6.20 5.25 
33.00 37.50 45.00 45.00 6.40 5.55 
34.00 38.50 46.50 46.50 6.60 5.65 
6.75 5.75 
35.50 41.00 50.00 50.00 7.00 5.90 
47.00 51.50 8.00 6.80 
44.00 49.00 53.50 53.50 8.20 6.95 
45.25 51.00 55.50 55.50 8.50 7.05 
47.00 53.00 58.00 58.00 8.75 7.25 
48.00 54.00 63.50 63.50 9.00 7.55 
50.00 56.00 69.00 69.00 9.25 7.80 
58.00 70.00 9.25 8.20 
55.50 62.50 72.00 72.00 9.50 8.55 
56.00 64.00 74.00 74.00 9.75 8.65 
58.00 65.00 76.50 76.50 10.00 8.75 
Southern Tire & Rubber Co. 
Aveusta, Ga 
June, 1918. 
s. Red 
Plain Tread. Tubes. 
$14.75 $3.80 
15.70 $17.50 4.05 
19.95 23.00 4.65 
21.30 4.75 
23 .25 26 . 25 4.85 
297 .05 5.05 
31.00 34.45 6.40 
31.70 35.10 6.60 
33.25 36.80 6.80 
34.00 37.85 6.90 
36.00 7.10 
36.55 40 .40 7.30 
47.50 8.30 
50.00 8.50 
47.40 53.40 8.70 
48.10 53.95 8.80 
51.70 56.00 9.00 
62.80 10.05 
60.00 10.20 
62.05 66.15 10.40 
United States Rubber Co. 
Bostox, M,ss., 
April 2%, 1918. 
G & J Brand 
ve Stal- 
Plair Anti- wart —Tubes 
Tread. Skid. Tread. Cord. Gray. Red. 
Each. Each. Each. Each. Each. Each. 
$15.20 $15.95 $18.05 $3.30 $4.10 
19.75 20.70 23.50 4.15 5.10 
20.75 21.80 24.70 . 4.25 §.30 
22.90 24.05 27.00 $43.40 4.40 5.40 
30.20 31.70 36.90 5.35 6.60 
30.85 32.40 37.55 55.15 5.50 6.65 
32.25 33.90 39.50 56.55 5.65 6.75 
33.05 34.65 40.40 58.15 5.75 6.85 
; 61.95 6.75 8.70 
51.85 63.75 7.05 8.80 
44.45 46.70 53.65 65.55 7.10 8.90 
46.50 48.80 56.05 67.10 7.25 9.05 
47.20 49.55 56.85 68.65 7.55 9.25 
. 77.80 8.45 10.10 
93.05 55.65 63.65 81.35 8.80 10.60 
6. 20 59.10 67.40 85.15 9.15 11.10 
38.95 45.45 5.60 6.15 
40.70 47.35 5.80 6.40 
41.30 48.05 5.90 6.50 
42.75 49.70 6.05 6.65 
49.40 54.45 6.80 7.55 
7.00 7.70 
92 . 85 58.30 7.05 7.75 
54.85 60.60 7.15 7.85 
55.60 61.25 7.25 8.00 
57.65 63.45 7.45 8.20 
59.55 65.55 7.65 8.45 
60.80 67.05 8.40 9.25 
62.60 68 .90 8.55 9.40 
63.20 69.75 8.65 9.50 
65.75 72.45 8.90 9.80 





Quaker City Rubber Co. 


PHILADELPHIA, P 
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A., 


June 10, 1918. 
Non- -~Tubes — 
Size. Plain. Skid. Red 
28x3 $18.40 $20.70 $: $3.50 
30x3 19.45 22.45 3.70 
32x3 20.95 24.35 $.90 
29x3be $.05 
30x3 16 24.25 28 20 4.15 
31x34 25.40 29 30 4.35 
32x314 28.95 33.45 1 40 
33x314 £55 
34x3l4 31.15 6.35 +. 60 
36x3 14 4.85 
30x4 5 50 
31x4 36.30 42.10 : 5.55 
32x4 36.75 42 85 5 5.95 
33x4 38 .35 44.55 5 6.05 
Revere Rubber Co. 
New York Cry, 
April 23, 1918. 
“RY 
Anti- 
Plain Skid Granite — Tubes — 
Size. Cord. Tread. Tread. Tread. Gray. Red. 
30x3 $15.20 $15.95 $18.05 $3.30 $4.10 
30x3 b6 19.75 20.70 23.50 4.15 5.10 
31x34 20.75 21.80 24.70 4.25 5.30 
32x34 $43.40 22.90 24.05 27.00 4.40 5.40 
3lx4 30.20 31.70 36.90 5.35 6.60 
32x4 55.15 30.85 32.40 37.55 5.50 6.65 
33x4 56.55 32.25 33.90 39.50 5.65 6.75 
34x4 58.15 33.05 34.65 40.40 5.75 6.85 
32x4'% 61.95 6.75 8.70 
33x44 63.75 51.85 7.05 8.80 
34x44 65.55 44.45 46.70 53.65 7.10 8.90 
35x4% 67.10 146.50 48.80 56.05 7.25 9.05 
36x44 68 .65 47.20 49.55 56.85 7.55 9.25 
33x5 cf ae , * 8.45 10.10 
35x5 81.35 53.05 55.65 63.65 8.80 10.60 
37x5 85.15 56.20 59.10 67.40 9.15 11.10 
Shapleigh Hardware Co. 
Sr. Louvres, Mo., 
June 27, 1918 
Mansfield Brand 
Plain Non-skid 
Size Casings. Casings. Gray. Red 
28x3 $15.20 $15.95 $3.25 $3.65 
30x3 15.60 16.40 3.30 3.70 
32x3 19.00 3.75 4.20 
30x3 be 20.30 21.25 4.15 4.60 
31x3le 21.40 22.40 4.20 4.70 
532x314 23.65 24.70 4.25 4.75 
34x34 30.70 32.15 5.00 5.55 
30x4 32.85 5.45 6.05 
3ix4 31.10 32.65 5.25 5.85 
32x4 31.70 33.20 5.35 5.95 
33x4 33.15 34.80 5.50 6.10 
34x4 33.90 35.65 5.65 6.25 
35x4 40 .90 42 90 6.35 7.10 
36x4 36.10 37.95 6.05 6.70 
37x4 43.60 6.75 7 50 
34x4lo 45.75 48 00 6.90 7.70 
35x49 47.80 50.20 7.10 7.85 
36x44 48 .60 51.10 7.30 8.10 
37x4'o 50 . 50 3.10 7.55 8 40 
r 54.50 57.25 8.60 9.55 
57.80 60.70 8.90 9.85 
Hood Rubber Co. 
WaTeRTOWN, Mass 
July 15, 1918 
Solid Tires 
High 
Wide Round 
Size Tread. Section 
$2x3 $37 .85 
34x3 40.30 
36x3 43.15 $44.60 
32x34 146.15 46.03 
34x3l_ 419 20 50.95 
36x34 51.35 53.75 
32x4 53.30 59.20 
34x4 55.30 7 
36x4 58.75 62.40 
38x4 67.10 
40x4 65.65 69.90 
34x5 70.70 
36x5 74.20 82.20 
38x5 80.55 88.15 
40x5 83.25 91.85 
49x5 88.25 95.95 
34x6 84.25 108 . 70 
36x6 89.90 115.45 
38x6 96.75 123.45 
40x6 100.35 127.50 
42x6 103.35 132.65 
34x7 99.75 129.60 
36x7 105.10 138.50 
38x7 150.40 
40x7 116.55 153.05 
42x7 23 .00 162.25 


DRUGGISTS’ SUNDRIES 


The wholesale end of the 
sundries trade is not as. quiet 


usually is at this time of the year. 


as 


druggists’ 


it 
The 


manufacture of a number of items of rub- 
ber sundries has been temporarily elimi- 
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bathing 
toy 


are 
bands, balloons 

manufacture of 
he restricted. 


these 
rubber 
The 
expected to 


Among 


Sponges, 


nated 
toilet 
and 
other 


‘ aps, 


atomizers 


items is 


Cotton Yarn 


YORK 


eorron 


NEW 
on I 
rapidly 


1918 
ad 


report, 


August 
have 
the 


crop news ( 


heen 
gt 


nuUSInNE 


’rices 
vVanhcing 


iw 
since 
unfavorable big 
inh the 
The frovernment 
towards the of 
of LOT bales 


imlication of 


jumps price of the raw staple. 


crop report issued 
July ndicated a 
compared with 
D3B25.000) 


his 


vrentest 


end crop 
aii 
the earlier 


on ret 


condi 
the 


sine 


report. July linn 
the 


} 
iis 


crop ith 
and 


illy 


tion 

market 

further 
‘ rop 


was ord 
nilvanced sensation 
reports of the 
The condition of 


points during July 


deterioration of 
the ‘Texas 
ind the 
in the 
of the 
the cot 
worse 


on 

the 
dropped ya | 
Louisiana 
month 


declined pomts 


‘ roy 
same Since the 
Government 
helt 

storm 


ISSUE 
report eonditions in 
have becom even 
the price 
Figures 
that many 
out of the 
stabilization of prices is 
Farmers in the South 
to be talking of 30 


fon news 


of a sending SS a bale 
higher 
reached 
buyers 
until 
fected 


reported 


in one day have now 
track 
market 


ef 
now 


such a 
have stepped 


proriiit 


Sole 
ure 


eent corton,. 


SEA ISLAND COTTON 


Sellers island cotton and cot 


of sen 
their 
of 


of se’ 


varns have withdrawn 
the result of the 
market The 

raw cotton reported 
the new crop is not expected 
standara, Poor 
the boll weevil 

bining to retard 
erTrop Values 
at 73 and 


prices 


is searcity stock on 


the island 
and 
up to 
and 
com 


stocks 
are very ow, 
to he 

conditions 
to be 
of the 


uneh mged 


weather 


pest are said 
the 


ire 


growth new 
nominally 


7 cents per pound 


EGYPTIAN COTTON 


There 
in this 
further arrivals of 
ported from 
ported virtually 
arranging to 
year under the 
various 
ish 


control 


change 
No 
re 
re 
ure 
this 
the 
Brit 
over 


has been no ippreciable 


market since the last report 


cotton have been 


Roston im] stocks are 
exhausted 
the 


destinat 


Lmipor ters 


buy needed 


stock 
new tor 


the 


established by 


which h 


grades 


is taken 


Crovernment, 


of the growing crop 


FABRICS 


Practically the 
fabrics in this 
Government 
in the 
Government 
fabrics 


entire output of woolen 
i to the 
the 


engaged 


eounry s rovll 


and SO cent of 


pel 
ure 


spin 
in 
consumers of 


dlles country how 
ivillan 
finding it almost 
\ hi : a 
already 
Industries 


woolen 


work ‘ 
woolen are 
any 
have 


1th 
possible fo get stock prices 
been 
Board, 
market has 
of the fixing 
wool clip, and the 
of the wool 


on cotton fabrics 
tablished by the War 
no regulation of the 

yet been attempted, outside 
of prices for the 1918S 
ordering of the distribution 
through approved dealers 

A statement has just been 

War Service Committee of 

Council of American Cotton 
for the information of 
manufacturers, which should 
Settle differences of opinion 
corners of the varn trade The agree 
ment reached will all sales of 
varns since July 
oO. The 


Ss 


issued by the 
the National 
Manufactur 
cotton goods 
do much to 
in certain 


ers, 


cot 
21 


statement 


Covel 


ton goods and cotton 
and up to September 
issued 

The 


follows: 


price fixing committee has estal 
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This state of affairs is causing jobbers 
and retailers to place their orders earlier 
than usual in an effort to cover their 
future requirements, 
. 
and Fabric 
lished prices on many cotton cloths, These 
have been published but no official con 
firmation of such prices have yet been 


received. 

“ The agreement made by the War Serv 
ice Committee in the behalf of the indus 
try provides that the prices of all cotton 
cloths are to be based on an equal return 
on invested capital. It is felt that this 
additional list of prices will enable manu 
facturers to name prices on and 
fancy cloths manufactured on 
the above basis. 

* Further on 
will be established by 
Committee rapidly 
ably ten days, 

“The prices named were fixed 
Price Fixing Committee on the recom 
mendation of C. R. Makepeace and J. 
kX. Sirrine, mill engineers, who have gone 
over the submitted by the War 
Service Committee. 

‘Under the agreement these prices are 
to cover all of cotton and 
yarns made since June 21 and up to Sep 
tember 30, whether so stated on the sales 
note or otherwise, and apply to all 
for export as well as domestic trade. 


staple 
by them 
and 
Price 


possible, 


cloths 
the 


as 


prices yarns 


Fixing 
prob 


as 
by the 
prices 
goods 


S iles 


sales 


“The announcement approved by the 
President fixing the basic prices is at 
tached below.” 

Maximum net prices at mill were 
agreed upon, and subsequently approved 


by President Wilson, at a joint meeting of 
the Price Fixing Committee of the War 
Industries Board with the cotton manu 
facturers. The following figures were set 
for the basic products named: 


6 in. 48x48 3.00 yd. sheeting 60c, per Ib 

6 in. 56x60 4.00 yd. sheeting 70c. per Ib 

ISi64 in. 64x60 5.35 yd. print cloth. S3c. per Ib 

Standard wide and sail duck, 37! and 5 
from list 

Standard Army duck from list 


bring about a reduction 
prices of between 20 


The prices set 
from quoted market 


and 50 per cent. They are to be applied 
to all civilian purchases as well as to 
Government contracts. 

A committee is now busy on a list com 


prising a full line of staple cotton fabrics 
for the purpose of establishing 
upon a parity with those quoted 
It is expected that this list will 
lished in a few days. These prices are 
to remain in effect until October 1 of this 
year, before which date the industry will 
meet with the Price Fixing Committee 
for the purpose of agreeing upon prices 
for a further period of 90 days. 


TIRE FABRICS 
Leading in tire fabrics have 
withdrawn their prices on their products 


prices 
above. 
be pub 


dealers 


and the market now is wholly nominal. 
Owing to the scarcity of Sea Island and 
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SXgyptian cotton yarns, producers have 
been unable to fill the demands of their 
customers, and the market at present is 
strongly sold up. 


HOSE AND BELTING FABRICS 
ducks 
tak- 


in mechanical 
the Government 


Civilian trading 
continues moderate, 
ing nearly the entire production of duck 
for use in making uniforms and tents. 
A marked shortage in webbing has arisen, 
the Government requiring large amounts 
for cartridge belts, haversacks, and other 
equipment, The mill production of ducks 
for civilian has practically 


ceased, 


DRILLS, OSNABURGS 


consumers 


{ND SHEETINGS 


Prices for drills and sheetings have 
heen established by the Government for 
the next quarter, and new prices will be 
announced later on for the quarter be 
ginning October 1. The demand for 
these fabrics continues strong, and there 
has been a fair amount of trading since 
the announcement of the Government 
maximums, which were generally from 
20 to 30 per cent under the prevailing 
market quotations. <A large part of the 
country’s production of osnaburgs con- 
tinues to be diverted to the army for use 
in camouflaging positions. 

BURLAPS 

The tone of the burlap market is some- 
what stronger than at the last report, 
but trading in the market has been very 


quiet during the past two weeks, with the 


exception of some further Government 


buying. Consumers are cleaning up on 
their old contracts and at present are 
not paying much attention to new pur 
chases for the present time Supplies 


are reported to be low 


New York Quotations 








TIRE FABRICS 
17%4-ounce Sea Island, combed, 
sq. vd Nominal 
17\4-ounce Egyptian, combed Nominal 
17\4-ounce Egyptian, carded Nominal 
17'4-ounce Peelers, carded Nomina! 
17 \-oune Peelers, combed Nominal 
DUCKS 
Single Filling (pound basis) 78 
Double Filling (pound basis) 79 
DRILLS 
S.35-gard ....-. : d > 
2.75-yard ... 30 
3.00-yard .... 29 
S.25-9OrTE ..ccce 27 





50-yard 
3.05-yard 
2.00-yard 
2.00-yard 
2.47-varad 
2.47-yard 





Southern 
Northern - 
Northern.. yd oe 
Northern 


37-inch 
38-inch 
40-inch 
40-inch 


Chemicals and Compounding Materials 


10, 1918. 
and 
the 


New York, August 

The market for chemicals 
pounding materials used in 
manufacturing industries was very quiet 
during the past two weeks, the trade 
has been disturbed greatly by the pending 
restrictions in the of crude rubber 


com. 
rubber 


as 


use 


52-inch 1.90-yard Southern 1 
52-inch 1.90-yard Northern 10 
SHEETINGS 
40-inch 2.35-yard . ee yd 38 
40-inch 2.50-vard 39 
40-inch 2.S5-yard . : ; 33 
40-inch 3.00-yard . 32 
40-inch 3.25-yard .. 30 
40-inch, 3.75-yvard 17 
40-inch 3.60-vard 28 
fO-ineh 4.25-yvard 1% 
38-inch Jacket Cloths vd 
BURLAPS 
(Spot Carload Lots) 

40-inch 8S -ounce 19.00 
40-inch 10 ounce 24.000 24.50 
fO-inch 101%,-ounees "4.500 25.00 
for all non-essential articles.” While the 
larger manufacturers who are working to 
capacity on Government orders are little 
affected by the new _ restrictions, the 


smaller factories see their existence men- 
aced and have petitioned to Washington 
for reconsideration of their 


some needs, 
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The uncertain situation has had some 
retarding influence on new orders in the 


chemical line from the smaller trade, 
but heavy demand from the big concerns 
has partly made up for the loss in some 
quarters. The general price tendency re- 
mains firm, with special strength in the 
lead pigments under the scarcity of basic 


lead. Litharge and orange mineral also 
went up in sympathy with all the lead 


products. The advancing tendency in lin- 
seed oil is still pronounced and as high 
as $2 per gallon is paid in centers where 
the trade is depending on distributors. 
ANILINE OIL 

The undertone of the market was firmer 
with a steady inquiry noted of pro- 
portions. Stocks are low and tightly held 
at 28@30c. per pound. 

{NTIMONY SULPHURETS 


There has been little change reported in 


vin vd 


the market for golden antimony, crim- 
son or sulphuret red, which are quoted 
at 28@30c, per pound for golden, 45@47c. 
for crimson and 25@26c. for red. 
BENZOL 
The present range of 25( 28c. per gallon 


is believed to be the bottom of the mar- 
ket. and stronger conditions are looked 
for from now on, 
CAUSTIC SODA 

A firmer feeling has developed in the 
spot caustic soda market and T6@TS% 
recorded. a small net advance, <A large 
portion of the output for 1919 is already 
under contract to the consuming trade, 
and one of the largest producers has 
withdrawn from the market, the capac- 
ity of another being almost sold for the 
entire vear of 1919. 


DRY COLORS 

particular change 
the last two 
of raw materials have 
no further advance. But the 
the coal tar products and other 
ingredients of dry colors are under strict 
Government supervision the trade is find- 


has been no 


color prices during 


There 
in ary 
weeks, 
had 


acids, 


as prices 


as 


ing the difficulty to secure supplies not 
greater than it has been for some time. 
LEAD PIGMENTS 

The tight situation in pig lead has 
forced an advance in all lead pigments, 
although demand at this season is not 
extraordinary. White lead basic carbon- 
ate is held at 10%c. per pound and the 


basic sulphate advanced to 94@d% 4c. 
Owing to heavy demands of the 
ment for red lead, supplies are running 
short and red lead dry in casks is quoted 


aut 114%,@11'\%4e, per pound. 


LITHOPONE 
There been a demand for 
lithopone during the entire quarter and 
producers have seemed to anticipate 
higher prices next quarter than the pres 
ent quotation. 


Govern- 


has food 


OILS 

The feature of the 
scarcity of drying oils. 
oils, linseed normally has the field to it- 
but linseed has become so scarce, 
and the price so high, that the ingenuity 


oil market is the 
Among the paint 


self. 


of the trade is being taxed to find some- 
thing that can be used as a _ substitute 
for linseed. Linseed has worked up to a 
carlot price of $1.88 in New York, and 


in Omaha and other western cities where 
the market is in the hands of distributors, 


more than $2 is being demanded. The 

market for corn oil is steady and un- 

changed, and previous noted quotations 

for both the crude and refined prevail. 
TOLUOL 

Features are absent in this market, 
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with the Government regulations of pro- Lime flour ............-- lb. 01% @ o8 
“ti ‘ ‘ons ition still in evi- Litharge .......--.---- ib. 10% @ A 
= — ~ar si d rel ases are being Bngiieh ..-+--+-- a 3 So = 
aence, aIP-SIZEC releases a ‘5 aia Ib. vw% @ 09% 
made to essential testi on the basis Lithopone, domestic... . .1b. OS a 09 
of $1.50 per gallon for tank cars and $1.55 Magnesia, carbonate.....1b. .12% @ .13% 
per gallon for drums in any quantity. calcined, heavy. . .1b. Al @ 4.12 
>OANT . ealcined light.... .1b. 10 a 80 
TURPENTINE Magnesite, calcined, pwd.ton 50.00 @ 65.00 
se ies sAeare 3 5 
There was no strength manifest by the Mica, powde — ne pare 7 04% @ .05 
‘pentine arket ; “er ‘ices wer Mineral rubber (asphal- 
——— ee ke A and — r prices how = tum base)... ton 80.00 @115.00 
noted in a grades. ere is a Cc 
: —— . Naphth motor soline, 
freer movement from the South now than = eal bie). .gal. 24% 
there was a short time ago, and there- 68 70 degrees 
, : : e is g: 30% 6 
fore the local markets are more in line 70a. oy umrew JA G 
with the Southern markets, (steel bbls.).. . gal. 11 @ 
: : , ’ ; 73 76 degrees = 
Prices Current for Chemicals, Fillers, (steel bbis.)...gal. .331%4 @ 
: machine( wood bbls.) gal. 42 a — 
Colors, etc. Oil corn, crude....... ewt. 17.75 @18.00 
Ox 1 o- ‘orn, refined..... cwt, 21.47 @ 21.67 
BERR  o.0 cc cee neeotens lb *25% @ 25% ye Mt 5 (bbls. \ gal. 188 at 1.90 
Accelerator, in drums... .1b. 85 @ 1.00 palm, Lagos........lb. *.39 a 10 
Acids, Acetic, 56%...... Ib i @ 2 pine, yellow.......gal 3 G ot 
Carbolic, C. P....lb. 44 @  .46 rapeseed, refined...gal. 1.75 @ Is 
Cresylic, 95%...gal. 1.15 @ 1.25 rapeseed, blown...gal. *1.90 @ 2.00 
Muriatic, 20 deg. . lb. 02% @ .02% rosin, first rectified.gal. 60 86a 
Muriatic, 22 deg.lb. 02% @ .03— tar (commercial). .gal. ‘4. 6©@CS 
Nitric, 42 deg... .1b. 9% @ .09% Orange mineral,American.|) 14% @ 1514 
Nitric, 40 deg... .Ib. .09 @ 09% Imported .....cce- Ib, 9%.15 @ .20 
Sulphuric, 60 deg.ton 18.00 @ 20.00 Paraphenylenediamine ..lb. 3.75 @ 4.00 
Tartaric, crystals. 1b. 93 @ 95 Petrolatum, bbls., amber. Ib. 06 (a O7 
Aluminum Flake .......ton 28.00 @ 30.00 _ pale yellow ... Ip 06% @ Vila 
ili ; F ‘ 2 Pine tar kiln.... ..bbL 12.50 @ 12.75 
Aniline oil, bulk basis... .1b. 28 fa ol) Pitch bbl 6.50 a . 
Antimony, metal spot...lb. 15.00 f@ 13.25 Tens Begs hP BAe Joos yl Hah alia bbl. > @ 2.50 
SN doors onan 1800 @ikee | fee Pem-.----- 2 @e 
Sulphuret, red... .1b. 25 @ 26 > “Indian (reduced).. Ib. 07 “a 09 
Sulphuret, golden Ib. 28 fa 30 Standard ... “lb. “1 la 16 
Sulphuret, crimsop.1b. 45 @_ «.4i Rosin (common to good) @ 
er errr rs ton 35.00 @ 45.00 SN TE, van vc cae Dee © 
Asphaltum, Egyptian... .1b. 20 @ .25 Rotten stone, powdered. . lb. 02% @ .04% 
Domestic ....... ton 22.00 @ 30.00 Rubber, substitute, black. 1b. 13 fa 17 
. , WOE Godesanew seco Ib. 15 @ .24 
Barium _ Sulphate, tech- - DEDOR.- ssc ccecocsee Ib. 20 a 25 
Mical «++. ++200s Ib, §=.04% @_ .05 Shellac, fine orange Ib 71 @ 72 
a 07% @ 07% a: a tegen ~ 8G Gi 47 
Barytes, prime white im Bleached ordinary... Ib "eh a “Re 
oS ton*40.00 @ 45.00 ee ~ 3 eh egllg = ms 
portec ‘ . Bieached bonedry...1b wet) (a i6 
white, domestic. .ton 33.00 @ 38.00 See Cees oadweasess ton 22.00 @ 40,00 
off color domestic.ton 23.00 @ 26.00 Soapstone, powdered....ton 15.00 @ 25.00 
Benzol, pure, bulk.....gal. 20 @ 28 Starch, corn, powdered..lb. 4.05 @ 4.36 
Beta-naphthol, sublimed.lb. .85 @ _  .90 Sulphur, crude ........ ton*50.00 @ 
unsublimed ...... Ib. .65 @ 75 refined, flour, per 100- ¥ 
a Ree Ib. 05% @ 15 pounds, .....inbbis. 3.85 @ 4.40 
OE ee? Ib 16 @ .30 TOI ...cceeeeeeseeees 3.70 @ 4.15 
Carbon, gas, cases.lb 16 (a 25 : COGMMIOTOCHT ws ccccsces 3.25 @ 3.75 
Lampblack, R. M. Ib. 15 @ 45 falc, American ........ ton 20.00 @ 40.00 
Mineral blacks...ton 35.00 @ 45.00 ,,Fremch .......+++- ton*30.00 = @ 25.00 
Blue Prussia 1! 1.25 , - Toluol, pure, in drums..gal. 1.50 @ 1,55 
ae “ , “ib, 140 = 1.50 Tripolite earth......... ton 60.00 @ 70.00 
- eee he Oem pe . a 1.60 Turpentine, pure gum 
Ultramarine Ib. 14 a 0 spirits val 61 ; > 
Browns, aed uch awae = > S 62 
Umber, Turkey, burnt, > ab Bo sac eae Ay - “Ss 
powdered ...... ib. 05 @ OT , : Venice, artificial. .gal. 12 @ 18 
American, burnt.. .1Ib. 038% @ 04 Vermilion, English...... Ib. 2.00 @ 2.10 
Cadmium sulphide, yellow.lb. 2.00 @ 2.25 Wax, beeswax, crude yel.Ib. 40 @ 42 
> ido. ‘ ua OF resin, white... .1b. 22 @ .24 
Carbon, bisulphide, bulk..Ib. .08% @_  .09 petinerape Titec ~ salt telat ¢ “ <4 
tetrachloride,drums. lb. .28 (a BO carnauba, No. 3. .1b iv a 6 
Caustic Soda, T6@7S°%. .1b. OLK @ 0414 Ree Ib *.35 a 40 
L ozokerite, black... .Ib. * O5 “a 70 
Chalk, = — 06 @ 05% ozokerite, green...]b.  *.80 a 90 
OS ep tlletoaraiaate Ib. "04% @ 03% Wax, Paraffin, refined, 118 
ee ee : ae ‘ 120 M. P. (bbls.). Ib. 12% @ 13 
heavy ceoeecesese lb. 038% @ 04% Paraffi 122,125 M . 
China clay, domestic. ...ton 15.00 @ 22.50 ay sedan ney eis 1! ° . ~~ 
imported ........ton*20.00 @ 36.00 1981360 tae’: - 2 oe 
Fossil flour ........... lb, 08% @ .05 133/136 M.P....... Ib. 15 @ 115% 
ED, Setewwrecesa ton 50.00 @ 55.00 Crude, 120/122 M.P Ib 10 fa 10% 
Glue, extra white....... ib, 326 @ .45 124/126 M.P....... lb 8.10% @ 10% 
medium ......... Ib. 31 @ 35 Whiting, commercial....cft. 1.25 @ 
low grade.......... 24 @ <i NEE cu esesroes cwt 1.25 @ 
Glycerine, C. P. (drums).lb. 65 a 64 Wh aris oP. 
Graphite, flake (bbl.)....lb. 118 @ 2 Ming, Seats, Walle, Aaee | pas 
d i bbl ib 13 15 SORE sscccevne cwt 1,50 @ 1.75 
powdered (bbl.)..1b. .18 @ . English cliffstone..cwt. 1.75 @ 2.75 
Green, chrome, R. M....I1b. 14 @ -20 Yellow chrome ......... Ib 20 a s 
Ground glass (fine)..... Ib. 03% @_ .04 Zine oxide, States Brand. 10 @ 
Hexamethylene ........ Ib. 110 @ 1.15 horsehead brand..lb. 7.10% @ .10% 
. ee Sy Te tlh +.10% @ 1 
Infusorial earth, powd'd.ton 60.00 g — “xx read”... Ib 10% @ 12 
bolted ....ton 70.00 —- French process. green 
Iron oxide, red, reduced ee eaedes re * 7.13% @ 14% 
SPOGER 2c cccwes Ib OT a .O8 red seal ....... Ib. ‘13 @4 14% 
red, pure, bright. .1b. 15 @ .20 white seal ..... lb. 7.14 a 14% 
Lead, red, : ee Ib 114%@ 1114 Zine substitutes........ton 35.00 @ 40.00 
sublimed blue... 1b. 09% @ .09% Zine, sulphide, pure..... Ib. .06 @ O07 
white, basic carb. Ib. 10 a 104 —— 
white, basic sulp..1b. 09% @ 09 3 *Nominal. +Contract prices. 
New York, August 10, 1918. down which had to govern the rubber 
At the meeting of all branches of the market for the future and for the dura- 
rubber industry at New York on July 31, tion of the war. Conservation of crude 
when representatives of the War Indus- rubber supplies in order to save ocean 


tries 
tion, 


Board explained the rubber situa- 
the principal features were 


laid 


tonnage was the keynote of the meeting, 
and drastic recommendations were made 
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to hold down the consumption of crude is expected by the British Government Scrap Rubber 


rubber to the most essential needs only. to save the prices from further collapse. 

was made in the rate of Aside from the accumulation of stocks New York, August 10, 1918. 
at the Far East, which are pressed for The scrap rubber market continues 
sale at tumbling prices, the weak ten- quiet. Opinion is divided as to the effect 
dency in future Plantations seems to be the recent Government measures concern- 
accelerated by the situation in the Bra- jng the allotment of crude rubber and the 
zilian grades. Our Government seems tO manufacture of tires will have upon the 
favor the importation of those grades not scrap rubber market. Some believe that 


While no change 
allocations, which are to continue for 
the months of August and September, it 
was left to further investigation whether 
a change should be made in the present 
rate of 100,000 tons of yearly imports. 
There is no doubt that at the present rate 


of consumption more than 160,000 tons alone on account of the shorter haul, but |jmited importations of crude rubber will 
per year would be needed, and only the also partly on our obligations to protect result in a heavier demand for SCTAap ; 
our growing South American trade bal- others are of the opinion that this effect 


heavy curtailment in use of rubber as 
recommended by the War Industries 
Board could save the rubber industry 


ance, which needs the strengthening of wil] be more than offset by the Govern- 
the foreign exchange by allowing South ment’s restriction of the ouput of rub- 
American products to come to our coun- her manufactures, It is difficult to say 
The heavy increase In the demand for try. This seems to indicate that the who is right, and the best that can be 
trucks full tonnage of Para rubber will be al- done is to await developments, which 
lowed to come in, and the balance of cannot be long in showing what the fu- 
the 100,000 tons will be allotted to Plan- tyre course of the market will be. 

tation rubber. Smoked sheets ribbed Reclaimers are limiting their purchases 
are quoted at 40c. for shipments on allo- of boots and shoes to the smallest pos- 
cations, and first latex crepe is held at sible quantities, and from many quarters 


from a serious shortage 


solid tires for Government motor 
is said to consume the bulk of the pres 
ent importations of crude rubber, and 
even if the use of tires for pleasure cars 
would be entirely eliminated there is a 
strong belief expressed in trade circles 


that the allocated tonnage has to be in fic. Paras are considerably firmer than jt is reported that business in tires is at 
creased for the last quarter of the year. Plantations and held for shipments at 68c. a complete standstill. Dealers are hold- 
The maximum prices for crude rubber July- Oct. ing huge quantities of tires, prices on all 
have not been disturbed by the War In Para—Up-river fine > ae “ah Dec. kinds of which are strictly nominal. 

r The stagnant state of the scrap rubber 


dustries Board, but those prices are prac Up-river medium per 63 57 ‘a . 
Up-river coarse 40 36 o° market is no doubt largely due to the 


tically without any significance at present, J is eaws om - aan 
as no free rubber which would be gov no _ .. ' a4 a4 oe uncertain condition of the rubber indus 
erned by those prices is in the market Salands coarse re O7 26 a3 try in general. Reclaimers do not want 
There appears to be sowe apprehension Cameta ........ eee 28 27 ee to take on scrap unless they can reason 
ng manufacturer wh have con Madeira fine ~ ; ably expect to have profitable use for it, 
‘ rag j f Ts 4) ; ‘ . . > ; 
conan a Ceylons-smoked sheets, ribbed. 62 62 40 and they cannot form any opinion until 
tracted for more rubber than they now Smoked sheets, plain 60 60 38 , "ubber ary : : 
believe they can use Outstanding con First latex pale crepe 63 65 {2 —“s a ber manufacturing situation is 
; ber crepe } ; ‘leared up. 
ac ‘ ave not been filled have to Amber cre] OU 6U 41 clea 
trae ts th at have ' ry “xy “ ; Clean brown crepe HS oS 3b The following prices were recently paid 
be liquidated at prices of contracts and ., < ; = > gp ly pi 
. Centrais Corinto, prime 39 3Y for small quantities of rubber scrap de- 
where the price is above the Government Esmeralda prime... " 329 39 mars. i é Ss ¢ — ‘ 
price, the manufacturer must pay the Mexican scrap 85 8685 oe - a reclaiming mills 
ifference . ms ‘ rice ‘ » one ne Ce. ed bc ea% 97 ss o~ -00TS and snoes . . 54 
enygy verre meswaen ae _ | the om Balata, lock Panama 59 ° eo. Arctics, trimmed. .. 6% a 6% 
he agreed to pay Guayule 25 25 Rie ge matomeened. 54 @ 5% 
“in ] o¢ j . . . ’ ‘ . o = ires, autol lie ee + ( oo 
Prices on allocation rubber are way A fricans- Rio Nunez. string. 55 _ ~ Rieoclon ~~ 4 i a i 
below the maximum prices, and in the Massai, red ' 5 , ~ Mixed hose....... 9 @ 2% 
case of Plantation rubber are down about East Indian Pontianak : 15 be , Air brake hose 7 : 5% 
» . 4h " P 7 Palembang . s% ual 16 oe — Inner tubes, No. 1 21% @ 221 
. » — > S oy ss ~ - "4 
20c, pet pound rhe situation at inga- __ Somae ten fu 1 @ iu 
pore is still depressed, and some action * Nominal Inner tubes. red. 11 @ 11% 






















swinamervagvenirersi! Try One Standard Crate 


THE TIRES AT ANY POINT 













{== =<=| Pack All Size Tires 








Y using Steele-Alderfer Stand- 
ard Crates, leading tire com- 
panies are now saving thousands of 
dollars yearly over former methods. 
Our 373” diameter Crate will 
readily take in the largest size tires, 
stacked straight; smaller sizes are 
“staggered” in packing, economiz- 
ing space, permitting the placing of 
more tires in each crate, and mak- 
—aeeD ESS CUED SD SURES ae Se Teeny. Hating ing a tighter and more substantia! 


Required in Assembling them, except to nail on the Side Pieces. 
package. 


















Ample clearance at both ends of 
Crate keeps the Tires clear of 
the floor and prevents contact with 









oll or other injurious material 











Slats are fastened inside the crate-heads; and Net weight of Steele-Alderfer Crate—37}” diam- 
all nails are driven outward. Thus the package is eter x 32” high (inside measurement)—32 Ibs; 
securely braced in every direction and there is no lined with .080 fibre board, 44 Ibs. 
possibility of nails striking through and damag- We shall be pleased to send photos and full par- 
ing the tires. Broad rims at ends hold Crate _ ticularsif you will advise your probable require- 
clear at every angle, preventing damage to tires ments during the next six or eight months. The 
from oil or other injurious material spilled on Steele-Alderfer Company, Cuyahoga Falls, Ohio, 
floor, Near Akron, manufacturers of 


Steele-Alderfer Tire Crates 




























